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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celo-

svétova federace narodnich normalizacnich
organu (¢lent ISO). Mezinarodni normy
obvykle vypracova-

vaji technické komise ISO. Kazdy clen ISO,
ktery se zajima o predmét, pro ktery byla
vytvorena technickd komise, ma pravo byt

v této technické komisi zas-

toupen. Prace se zucastnuji také vladni

i nevladni mezindrodni organizace, s nimiz ISO
navazala pracovni styk. ISO tzce spolupracuje
s Mezinarodni elektrotechnickou komisi (IEC)
ve vSech zélezitostech normalizace

v elektrotechnice.

Postupy pouzité pri tvorbé tohoto dokumentu
a po-stupy urcené pro jeho dalsi udrzovani jsou
popsany ve smérnicich ISO/IEC, cast 1.
Zejména se ma vénovat pozornost rozdilnym
schvalovacim kritériim potfebnym pro ruzné
druhy dokumentu ISO. Tento dokument byl
vypracovan v souladu s redakénimi pravidly
uve-

denymi ve smérnicich ISO/IEC, ¢ast 2 (viz
www.iso.org/directives).

Upozornuje se na moznost, ze nékteré prvky
tohoto dokumentu mohou byt predmétem
patentovych prav. ISO nelze Cinit odpovédnou
za identifikaci jakéhokoliv nebo vSech
patentovych prav. Podrobnosti o jakych-

koliv patentovych pravech identifikovanych
béhem pripravy tohoto dokumentu budou
uvedeny v uvodu a/nebo v seznamu
patentovych prohlaseni obdrze-

nych ISO (viz www.iso.org/patents).

Jakykoliv obchodni nazev pouzity v tomto
dokumentu se uvadi jako informace pro
usnadnéni prace uzivatell a neznamena
schvaleni.

Vysvétleni nezavazného charakteru technickych
norem, vyznamu specifickych terminu a vyraza
ISO, které se vztahuji k posuzovani shody,
jakoz i informace o tom, jak ISO dodrzuje
principy Svétové obchodni orga-

nizace (WTO) tykajici se technickych prekazek
obchodu (TBT), jsou uvedeny na tomto odkazu:
URL: www.iso.org/iso/foreword.

Tento dokument vypracovala komise ISO/TC
262 Management rizik.

Toto druhé vydani zrusSuje a nahrazuje prvni
vydani (ISO 31000:2009), které bylo technicky
revidovano.

Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through ISO
technical committees. Each member body
interested in a subject for which a technical
committee has been established has the right
to be represented on that committee.
International organizations, governmental and
non-governmental, in liaison with ISO, also
take part in the work. ISO collaborates closely
with the International Electrotechnical
Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document
and those intended for its further maintenance
are described in the ISO/IEC Directives, Part 1.
In particular the different approval criteria
needed for the different types of ISO
documents should be noted. This document
was drafted in accordance with the editorial
rules of the ISO/IEC Directives, Part 2 (see
www.iso.org/directives).

Attention is drawn to the possibility that some
of the elements of this document may be the
subject of patent rights. ISO shall not be held
responsible for identifying any or all such
patent rights. Details of any patent rights
identified during the development of the
document will be in the Introduction and/or on
the ISO list of patent declarations received
(see www.iso.org/patents).

Any trade name used in this document is
information given for the convenience of users
and does not constitute an endorsement.

For an explanation on the voluntary nature of
standards, the meaning of ISO specific terms
and expressions related to conformity
assessment, as well as information about ISO,s
adherence to the World Trade Organization
(WTO) principles in the Technical Barriers to
Trade (TBT) see the following URL:
www.iso.org/iso/foreword

This document was prepared by Technical
Committee ISO/TC 262, Risk management.
This second edition cancels and replaces the
first edition (ISO 31000:2009) which has been
technically revised
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Hlavni zmény ve srovnani s predchozim
vydanim jsou nasledujici:

- revize zasad managementu rizik, které jsou
klicovymi kritérii pro jeho uspéch;

- zviditelnéni vyznamu vedeni ze strany
vrcholového vedeni a integrovani
managementu rizik, poCinaje spravou
organizace;

- vétsi diraz na soustavné se opakujici povahu
managementu rizik, ktera upozoriuje na to, Ze
nové zkuSenosti, znalosti a analyzy mohou vést
ke zméné prvku procesu, ¢innosti i opatreni
(pro rizeni) v kazdém stadiu procesu;

- zefektivnéni obsahu s vétSim zamérenim na
udrzovani modelu otevienych systému tak, aby
vyhovoval riznym potfebam a kontexttm.

.
Uvod

Tento dokument je ur¢en pro pouZziti osobami,
které vytvari a chrani hodnoty v organizacich
pomoci rizeni rizik, rozhodovanim,
nastavovanim a dosahovanim cila

a zlepSovanim vykonnosti.

Organizace vSech typl a velikosti jsou
vystavovany pusobeni internich a externich
faktort a vlivli, které vytvareji nejistotu, zda
dosahnou svych cila.

Rizeni rizik je soustavné se opakujici ¢innost

a pomahd organizacim pri stanovovani
strategie, dosahovani cill a prijimani
informovanych rozhodnuti.

Rizeni rizik je sou¢ésti spravy a vedeni
organizace a je nezbytné pro jeji rizeni na
vSech urovnich. Prispiva ke zlep$ovani systému
managementu.

Rizeni rizik je sou¢ésti véech ¢innosti
souvisejicich s organizaci a zahrnuje vzajemné
pusobeni se zainte-

resovanymi stranami.

Rizeni rizik zohlediiuje externi a interni
kontext orga-

nizace vCetné lidského chovani a kulturnich
faktord.

Rizeni rizik vychazi ze zdsad, rdmce (struktury)
a procesu, uvedenych v tomto dokumentu, jak
je zobrazeno na obrazku 1. Tyto soucasti
mohou jiz v rdmci organizace plné nebo
castecné existovat, nicméné mohou byt
zapotrebi ipravy nebo zlepsSeni v tom smyslu,
aby rizeni rizik bylo ucinné, efektivni

a konzistentni.

The main changes compared to the previous
edition are as follows:

- review of the principles of risk management,
which are the key criteria for its success;

- highlighting of the leadership by top
management and the integration of risk
management, starting with the governance of
the organization;

- greater emphasis on the iterative nature of
risk management, noting that new
experiences, knowledge and analysis can lead
to a revision of process elements, actions and
controls at each stage of the process;

- streamlining of the content with greater
focus on sustaining an open systems model to
fit multiple needs and contexts.

Introduction

This document is for use by people who create
and protect value in organizations by
managing risks, making decisions, setting and
achieving objectives and improving
performance.

Organizations of all types and sizes face
external and internal factors and influences
that make it uncertain whether they will
achieve their objectives.

Managing risk is iterative and assists
organizations in setting strategy, achieving
objectives and making informed decisions.

Managing risk is part of governance and
leadership, and is fundamental to how the
organization is managed at all levels. It
contributes to the improvement of
management systems.

Managing risk is part of all activities
associated with an organization and includes
interaction with stakeholders.

Managing risk considers the external and
internal context of the organization, including
human behaviour and cultural factors.

Managing risk is based on the principles,
framework and process outlined in this
document, as illustrated in Figure 1. These
components might already exist in full or in
part within the organization, however, they
might need to be adapted or improved so that
managing risk is efficient, effective and
consistent.
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Obrazek 1 - Zasady, ramec a proces
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Figure 1 - Principles, framework and process

1 Predmet normy

Tento dokument poskytuje smérnice pro rizeni
rizik, kterym jsou organizace vystaveny.
Aplikovani téchto smérnic mize byt
prizpusobeno pro jakoukoli organi-

zaci a jeji kontext.

Tento dokument poskytuje spoleény pristup
pro rizeni jakéhokoliv typu rizika a neni
specificky ani pro pramysl, ani pro sektory.
Tento dokument 1ze vyuzivat po celou dobu
zivota organizace a miiZe se pouZit na
jakoukoliv ¢innost, véetné rozhodovani na
vSech urovnich.

1 Scope

This document provides guidelines on
managing risk faced by organizations. The
application of these guidelines can be
customized to any organization and its context.

This document provides a common approach to
managing any type of risk and is not industry
or sector specific.

This document can be used throughout the life
of the organization and can be applied to any
activity, including decision-making at all levels.

Konec nahledu - text dale pokracuje v placené verzi CSN.



