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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celosvétova federace narodnich
normaliza¢nich orgént (¢lent ISO).
Mezinarodni normy obvykle vypracovavaji
technické komise ISO. Kazdy ¢len ISO, ktery se
zajima o predmét, pro ktery byla vytvorena
technicka komise, ma pravo byt v této
technické komisi zastoupen. Prace se
zGcCastnuji také vladni i nevladni mezinarodni
organizace, s nimiz ISO navazala pracovni styk.
ISO tzce spolupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vSech
zalezitostech normalizace v elektrotechnice.

Postupy pouzité pri tvorbé tohoto dokumentu
a postupy urcené pro jeho dalsi udrzovani jsou
popsany ve smérnicich ISO/IEC, Cast 1.
Zejména se ma vénovat pozornost rozdilnym
schvalovacim kritériim potrebnym pro ruzné
druhy dokumentu ISO. Tento dokument byl
vypracovan v souladu s redakénimi pravidly
uvedenymi ve smérnicich ISO/IEC, ¢ast

2 (viz

www.iso.org/directives).

Upozornuje se na moznost, ze nékteré prvky
tohoto dokumentu mohou byt predmétem
patentovych prav. ISO nelze Cinit odpovédnou
za identifikaci jakéhokoliv nebo vsech
patentovych prév. Podrobnosti o jakychkoliv
patentovych pravech identifikovanych béhem
pripravy tohoto dokumentu budou uvedeny

v uvodu a/nebo v seznamu patentovych
prohlaseni obdrzenych ISO (viz
Www.iso.org/patents).
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Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through ISO
technical committees. Each member body
interested in a subject for which a technical
committee has been

established has the right to be represented on
that committee. International organizations,
governmental and non-governmental, in liaison
with ISO, also take part in the work. ISO
collaborates closely with the

International Electrotechnical Commission
(IEC) on all matters of electrotechnical
standardization.

The procedures used to develop this document
and those intended for its further maintenance
are described in the ISO/IEC Directives, Part 1.
In particular the different approval criteria
needed for the different types of ISO
documents should be noted. This document was
drafted in accordance with the editorial rules
of the ISO/IEC Directives, Part 2 (see
www.iso.org/directives).

Attention is drawn to the possibility that some
of the elements of this document may be the
subject of patent rights. ISO shall not be held
responsible for identifying any or all such
patent rights. Details of any patent rights
identified during the development of the
document will be in the Introduction and/or on
the ISO list of patent declarations received
(see www.iso.org/patents).
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Jakykoliv obchodni nazev pouzity v tomto
dokumentu se uvadi jako informace pro
usnadnéni prace uzivateli a neznamena
schvaleni.

Vysvétleni nezavazného charakteru technickych
norem, vyznamu specifickych termint a vyraza
ISO, které se vztahuji k posuzovani shody,
jakoz i informace o tom, jak ISO dodrzuje
principy Svétové obchodni organizace (WTO)
tykajici se technickych prekazek obchodu (TBT),
jsou uvedeny na tomto odkazu: URL:
www.iso.org/iso/foreword.html.

Tento dokument vypracovala projektova
komise ISO/PC 302 Smérnice pro auditovani
systémi mana-

gementu.

Toto treti vydani zrusuje a nahrazuje druhé
vydani (ISO 19011:2011), které bylo technicky
revidovano.

Hlavni rozdily ve srovnéni s druhym vydénim
jsou

nasledujici:

- pridani pristupu zaloZeného na rizicich mezi
principy auditovani;

- rozsireni navodu k fizeni programu auditd,
vCetné rizik programu auditu;

- rozsireni ndvodu k provadéni auditu,
zejména v ¢asti planovani auditu;

- rozsireni pozadavkl na obecné kompetence
auditord;

- Uprava terminologie, aby se spiSe nez
objektu (,,véci”) tykala procesu;

- odstranéni prilohy obsahujici poZadavky na
kompetence pro auditovani specifickych obort
systému managementu (z duvodu velkého
mnozstvi jednotlivych norem systému
managementu by bylo nepraktické zahrnout
pozadavky na kompetence pro vSechny obory);

- rozsireni prilohy A, aby poskytovala navod

k auditovani (novych) konceptu, jako je kontext
organizace, vedeni a zavazek, virtualni audity,
soulad se zdvaznymi povinnostmi

a dodavatelsky retézec.

Uvod

Any trade name used in this document is
information given for the convenience of users
and does not constitute an endorsement.

For an explanation on the voluntary nature of
standards, the meaning of ISO specific terms
and expressions

related to conformity assessment, as well as
information about ISO's adherence to the World
Trade Organization (WTO) principles in the
Technical Barriers to Trade (TBT) see the
following URL: www.iso.org/iso/foreword.html.
This document was prepared by Project
Committee ISO/PC 302, Guidelines for auditing
management systems.

This third edition cancels and replaces the
second edition (ISO 19011:2011), which has
been technically revised.

The main differences compared to the second
edition are as follows:

- addition of the risk-based approach to the
principles of auditing;

- expansion of the guidance on managing an
audit programme, including audit programme
risk;

- expansion of the guidance on conducting an
audit, particularly the section on audit
planning;

- expansion of the generic competence
requirements for auditors;

- adjustment of terminology to reflect the
process and not the object (“thing”);

- removal of the annex containing competence
requirements for auditing specific
management system disciplines (due to the
large number of individual management
system standards, it would not be practical to
include competence requirements for all
disciplines);

- expansion of Annex A to provide guidance on
auditing (new) concepts such as organization
context, leadership and commitment, virtual
audits, compliance and supply chain.

Introduction
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Od druhého vydani tohoto dokumentu v roce
2011 bylo vydano nékolik novych norem
systéml managementu. Mnoho z nich ma
spolec¢nou strukturu, identické zakladni
pozadavky a spolecné terminy a zakladni
definice. Vysledkem je potreba zvazit Sirsi
pristup k auditovani systému managementu
a také poskytnout obecnéjsi navod. Vysledky
auditu mohou poskytnout vstup do analyzy pri
planovani ¢innosti organizace a mohou
prispivat k identifikaci potreb a ¢innosti
zlepsovani.

Audit muze byt provadén podle Sirokého
spektra kritérii auditu, a to samostatné nebo

v kombinaci. Priklady kritérii mimo jiné
zahrnuji:

- pozadavky stanovené v jedné nebo ve vice
norméch systémi managementu;

- politiky a poZadavky specifikované
relevantnimi zainteresovanymi stranami;

- pozadavky zakonu a predpisu;

- jeden nebo vice procesu systému
managementu stanovenych organizaci nebo
jinym subjektem;

- plan(y) systému managementu tykajici se
poskytovani specifickych vystupl systému
managementu (napr. plan kvality, plan
projektu).

Tento dokument poskytuje navod organizacim
vSech velikosti a typl a tyka se auditt raznych
predméti a rozsahl. Navod se tyka auditt
provadénych ve velkych organizacich
rozsahlymi tymy auditort i auditd provadénych
ve velké nebo malé organizaci jednim auditorem.
Tento navod 1ze vhodné prizpusobit predmétu,
slozitosti a rozsahu programu audita.

Tento dokument se soustreduje na interni
audity (prvni stranou) a audity provadéné
organizacemi u jejich externich poskytovatel
a dalsich externich zainteresovanych stran
(druhou stranou). Tento dokument miize byt
pouZit i pro externi audity provadéné za jinym
ucelem, nez je certifikace systému
managementu treti stranou. PoZadavky na
auditovani systému managementu pro
certifikaci treti stranou jsou uvedeny

v ISO/IEC 17021-1; tento dokument muze

poskytnout dalsi uzitecny navod (viz tabulka 1).

Tabulka 1 - Rozdilné typy auditu

Audit prvni Audit druhou stranou

stranou

Since the second edition of this document was
published in 2011, a number of new management
system standards have been published, many of
which have a common structure, identical core
requirements and common terms and core
definitions. As a result, there is a need to
consider a broader approach to management
system auditing, as well as providing guidance
that is more

generic. Audit results can provide input to the
analysis aspect of business planning, and can
contribute to the identification of improvement
needs and activities.

An audit can be conducted against a range of
audit criteria, separately or in combination,
including but not limited to:

- requirements defined in one or more
management system standards;

- policies and requirements specified by
relevant interested parties;

- statutory and regulatory requirements;

- one or more management system processes
defined by the organization or other parties;

- management system plan(s) relating to the
provision of specific outputs of a management
system (e.g. quality plan, project plan).

This document provides guidance for all sizes
and types of organizations and audits of
varying scopes and scales, including those
conducted by large audit teams, typically of
larger organizations, and those by single
auditors, whether in large or small
organizations. This guidance should be
adapted as appropriate to the scope,
complexity and scale of the audit programme.
This document concentrates on internal audits
(first party) and audits conducted by
organizations on their external providers and
other external interested parties (second
party). This document can also be useful for
external audits conducted for purposes other
than third party management system
certification. ISO/IEC 17021-1 provides
requirements for auditing management systems
for third party certification; this document can
provide useful additional guidance (see Table
1).

Audit treti stranou



Interni audit

Audit jiné externi zainteresované

strany

Table 1 - Different types of audits

2"! party audit
External provider audit

1* party audit
Internal audit

Other external interested party audit

Pro usnadnéni srozumitelnosti tohoto
dokumentu je preferovana jednotna forma
,Systém managementu”. Ctendr si ale miize
prizplsobit implementaci tohoto

navodu své konkrétni situaci. To samé plati pro
pouziti ,osoba“ a ,,0soby”, ,auditor”

a ,auditori”.

Tento dokument muze byt pouzivan Sirokym
spektrem potenciélnich uzivatell, véetné
auditor(, organizaci implementujicich systémy
managementu a organizaci potrebujicich
provadét audity systému managementu ze
smluvnich divodl nebo na zakladé predpisu.
Uzivatelé tohoto dokumentu ale mohou tento
navod vyuzit k vytvoreni svych vlastnich
pozadavki tykajicich se auditu.

Névod uvedeny v tomto dokumentu muze byt
také

vyuzit k vlastnimu prohlaSeni a muaze byt
uziteény pro organizace podilejici se na
vycviku auditori nebo na personalnich
certifikacich.

Néavod v tomto dokumentu ma byt flexibilni.
Jak je

naznacCeno na ruznych mistech textu, vyuziti
tohoto navodu se muze li$it na zakladé rozsahu
a urovné

vyspélosti systému managementu organizace.
Ma se také zvazit povaha a slozitost auditované
organizace a stejné tak cile a predmét
provadénych auditt.

Tento dokument prejima pristup kombinovaného
auditu, kdy jsou najednou auditovany dva nebo
vice systému managementu ruznych oboru.
Pokud jsou tyto systémy integrované do
jediného systému managementu, jsou principy
a procesy auditovani stejné, jako

u kombinovaného auditu (nékdy se tato situace
oznacuje jako

integrovany audit).

Audit externiho poskytovatele

Certifikacni a/nebo akreditacni
audit

Audit dle zakont, predpisu

a podobné

3™ party audit

Certification and/or accreditation
audit

Statutory, regulatory and similar
audit

To simplify the readability of this document,
the singular form of “management system” is
preferred, but the reader can adapt the
implementation of the guidance to their own
situation. This also applies to the use of
“individual” and “individuals”, “auditor” and
“auditors”.

This document is intended to apply to a broad
range of potential users, including auditors,
organizations implementing management
systems and organizations needing to conduct
management system audits for contractual or
regulatory reasons. Users of this document
can, however, apply this guidance in
developing their own audit-related
requirements.

The guidance in this document can also be
used for the purpose of self-declaration and
can be useful to organizations involved in
auditor training or personnel certification.

The guidance in this document is intended to be
flexible. As indicated at various points in the
text, the use of this guidance can differ
depending on the size and level of maturity of
an organization,s management system. The
nature and complexity of the organization to be
audited, as well as the objectives and scope of
the audits to be conducted, should also be
considered.

This document adopts the combined audit
approach when two or more management
systems of different disciplines are audited
together. Where these systems are integrated
into a single management system, the
principles and processes of auditing are the
same as for a combined audit (sometimes known
as an integrated audit).



Tento dokument poskytuje navod k rizeni
programu auditi, pldnovani a provadéni auditu
systému manage-

mentu i ke kompetencim a hodnoceni auditora
a tymu auditora.

1 Predmeét normy

Tento dokument poskytuje navod k auditovani
systéml managementu, véetné principu
auditovani, rizeni programu auditl a provadéni
auditt systému managementu. Poskytuje i navod
k hodnoceni kompetenci osob zapojenych do
procesu auditu. Tyto ¢innosti zahrnuji osobu
(osoby) ridici program auditt, auditory a tymy
auditora.

Lze ho vyuzit ve vSech organizacich, které
potrebuji planovat a provadét interni nebo
externi audity systému managementu nebo
ridit program auditu.

Pouziti tohoto dokumentu pro jiné typy auditt
je mozné, pokud se specialné zvazi potrebné
specifické kompetence.

This document provides guidance on the
management of an audit programme, on the
planning and conducting of management system
audits, as well as on the competence and
evaluation of an auditor and an audit team.

1 Scope

This document provides guidance on auditing
manage-

ment systems, including the principles of
auditing, managing an audit programme and
conducting man-

agement system audits, as well as guidance on
the evaluation of competence of individuals
involved in the audit process. These activities
include the individual(s) managing the audit
programme, auditors and audit teams.

It is applicable to all organizations that need to
plan and conduct internal or external audits of
management systems or manage an audit
programme.

The application of this document to other types
of

audits is possible, provided that special
consideration is given to the specific
competence needed.
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