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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celo-

svétova federace narodnich normalizac¢nich
organu (¢lent ISO). Mezinarodni normy
obvykle vypracovavaji technické komise ISO.
Kazdy ¢len ISO, ktery se zajima o predmét, pro
ktery byla vytvorena technicka komise, ma
pravo byt v této technické komisi zastoupen.
Préace se zacastnuji také vladni i nevladni
mezinarodni orga-

nizace, s nimiz ISO navézala pracovni styk. ISO
uzce spolupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vSech
zalezitostech normalizace v elektro-

technice.
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Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through ISO
technical committees. Each member body
interested in a subject for which a technical
committee has been established has the right
to be represented on that committee.
International organizations, governmental and
non-governmental, in liaison with ISO, also
take part in the work. ISO collaborates closely
with the International Electrotechnical
Commission (IEC) on all matters of
electrotechnical standardization.



Postupy pouzité pri tvorbé tohoto dokumentu

a postupy urcené pro jeho dalsi udrzovani jsou
popsany ve smérnicich ISO/IEC, Cast 1.
Zejména se ma vénovat pozornost rozdilnym
schvalovacim kritériim potrebnym pro ruzné
druhy dokumentt ISO. Tento dokument byl
vypracovan v souladu s redakénimi pravidly
uvede-

nymi ve smérnicich ISO/IEC, ¢ast 2

(viz www.iso.org/directives).

Upozornuje se na moznost, Ze nékteré prvky
tohoto dokumentu mohou byt predmétem
patentovych prav. ISO nelze Cinit odpovédnou
za identifikaci jakéhokoliv nebo vSech
patentovych prav. Podrobnosti o jakych-

koliv patentovych pravech identifikovanych
béhem pripravy tohoto dokumentu budou
uvedeny v uvodu a/nebo v seznamu
patentovych prohlaseni obdrze-

nych ISO (viz www.iso.org/patents).

Jakykoliv obchodni nazev pouzity v tomto
dokumentu se uvadi jako informace pro
usnadnéni prace uzivateli a neznamena
schvaleni.

Vysveétleni nezavazného charakteru technickych
norem, vyznamu specifickych termint a vyraza
ISO, které se vztahuji k posuzovani shody,
jakoz i informace o tom, jak ISO dodrzuje
principy Svétové obchodni organi-

zace (WTO) tykajici se technickych prekazek
obchodu (TBT), jsou uvedeny na tomto odkazu:
URL:

Wwww.iso.org/iso/foreword.

Tento dokument vypracovala technicka komise
ISO/TC 176 Management kvality a prokazovdni
kvality, subkomise 2 Systémy kvality.

Toto ¢tvrté vydani zrusSuje a nahrazuje treti
vydani (ISO 9004:2009), které bylo technicky
revidovano. Hlavni zmény ve srovnani

s predchozim vydanim jsou nasledujici:

- sladéni se zasadami a terminologii
ISO 9000:2015 a ISO 9001:2015;

- zameéreni se na koncept ,kvality
organizace”;

- zaméreni se na koncept ,identity
organizace”.

Uvod

The procedures used to develop this document
and those intended for its further maintenance
are described in the ISO/IEC Directives, Part 1.
In particular the different approval criteria
needed for the different types of ISO
documents should be noted. This document
was drafted in accordance with the editorial
rules of the ISO/IEC Directives, Part 2

(see www.iso.org/directives).

Attention is drawn to the possibility that some
of the elements of this document may be the
subject of patent rights. ISO shall not be held
responsible for identifying any or all such
patent rights. Details of any patent rights
identified during the development of the
document will be in the Introduction and/or on
the ISO list of patent declarations received
(see www.iso.org/patents).

Any trade name used in this document is
information given for the convenience of users
and does not constitute an endorsement.

For an explanation on the voluntary nature of
standards, the meaning of ISO specific terms
and expressions related to conformity
assessment, as well as information about ISO,s
adherence to the World Trade Organization
(WTO) principles in the Technical Barriers to
Trade (TBT) see the following URL:
www.iso.org/iso/foreword.html.

This document was prepared by Technical
Committee ISO/TC 176, Quality management
and quality assurance, Subcommittee 2, Quality
systems.

This fourth edition cancels and replaces the
third edition (ISO 9004:2009), which has been
technically revised. The main changes
compared to the previous edition are as
follows:

- alignment with the concepts and
terminology of ISO9000:2015 and ISO
9001:2015;

- focus on the concept of “quality of an
organization”;

- focus of the concept of “identity of an
organization”.

Introduction
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Tento dokument poskytuje organizacim navod
k dosa-

zeni udrzitelného tspéchu ve slozitém,
narocném a neustale se ménicim prostredi.
Odkazuje na zasady managementu kvality
popsané v ISO 9000:2015. Pokud jsou
aplikovany vsechny zaroven, mohou zasady
mana-

gementu kvality predstavovat jednotici zaklad
pro hodnoty a strategie organizace.

Zatimco ISO 9001:2015 se zaméruje na
poskytnuti davéry v produkty a sluzby
organizace, tento doku-

ment se zaméruje na poskytovani davéry ve
schopnost organizace dosahnout udrzitelného
uspéchu.

Zameéreni vrcholového vedeni na schopnost
organi-

zace plnit potreby a o¢ekavani zakazniku

a dalsich relevantnich zainteresovanych stran
poskytuje divéru v dosahovani udrzitelného
uspéchu. Tento dokument resi systematicke
zlepsovani celkové vykonnosti orga-

nizace. Zahrnuje planovani, implementaci,
analyzo-

vani, hodnoceni a zlepSovani efektivniho

a ucinného systému managementu.

Faktory ovliviiujici uspéch organizace se

v prubéhu let neustalé objevuji, vyvijeji, posiluji

nebo slabnou. Pro udrzitelny uspéch je dulezité
se témto zménam pri-

zpusobit. Priklady zahrnuji spole¢enskou
odpovéed-

nost, kulturni faktory a faktory Zivotniho
prostredi. To vSe navic k tém, které mohly byt
zvazovany i drive, napriklad ucinnost, kvalita
a agilnost. Dohromady jsou tyto faktory
soucasti kontextu organizace.

Schopnost dosdhnout udrzitelného tspéchu je
posi-

lovana manaZzery na vSech urovnich
prostrednictvim poznavani a chapani
vyvijejiciho se kontextu organi-

zace. Udrzitelny tspéch je podporen

i zlepSovanim a inovacemi.

Tento dokument podporuje sebehodnoceni

a posky-

tuje nastroj pro sebehodnoceni, ktery lze vyuzit
pro prezkoumani rozsahu, ve kterém
organizace prijala myslenky tohoto dokumentu
(viz priloha A).

Na obrazku 1 je uvedeno znazornéni struktury
tohoto dokumentu, které zahrnuje soucasti
nezbytné pro dosa-

Zeni udrzitelného uspéchu organizace tak, jak
jsou pokryty timto dokumentem.

This document provides guidance for
organizations to achieve sustained success in
a complex, demanding and ever-changing
environment, with reference to

the quality management principles described
in

ISO 9000:2015. Where they are applied
collectively, quality management principles
can provide a unifying basis for an
organization,s values and strategies.

While ISO 9001:2015 focuses on providing
confidence in an organization,s products and
services, this document focuses on providing
confidence in the organization,s ability to
achieve sustained success.

Top management,s focus on the organization,s
ability to meet the needs and expectations of
customers and other relevant interested
parties provides confidence in achieving
sustained success. This document addresses
the systematic improvement of the
organization,s overall performance. It includes
the planning, implementation, analysis,
evaluation and improvement of an effective
and efficient management system.

Factors affecting an organization,s success
continually emerge, evolve, increase or
diminish over the years, and adapting to these
changes is important for sustained success.
Examples include social responsibility,
environmental and cultural factors, in addition
to those that might have been previously
considered, such as efficiency, quality and
agility; taken together, these factors are part
of the organization,s context.

The ability to achieve sustained success is
enhanced by managers at all levels learning
about and understanding the organization,s
evolving context. Improvement and innovation
also support sustained success.

This document promotes self-assessment and
provides a self-assessment tool for reviewing
the extent to which the organization has
adopted the concepts in this document (see
Annex A).

A representation of the structure of this
document, incorporating the elements
essential to achieve sustained success of an
organization as covered in this document, is
presented in Figure 1.
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Obrazek 1 - Znazornéni struktury tohoto dokumentu
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Figure 1 - Representation of the structure of this document

1 Predmeét normy

Tento dokument poskytuje smérnice k posilovani
schop-

nosti organizace dosahovat udrzitelného
uspéchu. Tento navod je v souladu se zdsadami
managementu kvality uvedenymi

v ISO 9000:2015.

Tento dokument obsahuje nastroj
sebehodnoceni, kterym lze prezkoumat,

v jakém rozsahu organizace prijala myslenky
uvedené v tomto dokumentu.

Tento dokument je pouzitelny v jakékoli
organizaci, bez ohledu na jeji velikost, typ

a ¢innosti.

1 Scope

This document gives guidelines for enhancing
an organization,s ability to achieve sustained
success. This guidance is consistent with the
quality management principles given in ISO
9000:2015.

This document provides a self-assessment tool to
review the extent to which the organization has
adopted the concepts in this document.

This document is applicable to any
organization, regardless of its size, type and
activity.

Konec nahledu - text dale pokracuje v placené verzi CSN.



