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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celo-

svétova federace narodnich normalizacnich
organu (¢lent ISO). Mezinarodni normy
obvykle vypracovavaji technické komise ISO.
Kazdy ¢len ISO, ktery se zajima o predmét, pro
ktery byla vytvorena technicka komise, ma
pravo byt v této technické komisi zastoupen.
Préace se zucastnuji také vladni i nevladni
mezinarodni orga-

nizace, s nimiz ISO navéazala pracovni styk. ISO
uzce spolupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vSech
zalezitostech normalizace v elektro-

technice.

Postupy pouzité pri tvorbé tohoto dokumentu

a postupy urcené pro jeho dalsi udrzovani jsou
popsany ve smérnicich ISO/IEC, cast 1.
Zejména se ma vénovat pozornost rozdilnym
schvalovacim kritériim potfebnym pro ruzné
druhy dokumentu ISO. Tento dokument byl
vypracovan v souladu s redakénimi pravidly
uvede-

nymi ve smérnicich ISO/IEC, ¢ast 2

(viz www.iso.org/directives).

Upozornuje se na moznost, ze nékteré prvky
tohoto dokumentu mohou byt predmétem
patentovych prav. ISO nelze Cinit odpovédnou
za identifikaci jakéhokoliv nebo vSech
patentovych prav. Podrobnosti o jakych-

koliv patentovych pravech identifikovanych
béhem pri-

pravy tohoto dokumentu budou uvedeny

v uvodu a/nebo v seznamu patentovych
prohlaseni obdrze-

nych ISO (viz www.iso.org/patents).

Jakykoliv obchodni nazev pouzity v tomto
dokumentu se uvadi jako informace pro
usnadnéni prace uzivatell a neznamena
schvaleni.

Vysvétleni nezavazného charakteru technickych
norem, vyznamu specifickych termint a vyrazi
ISO, které se vztahuji k posuzovani shody,
jakoz i informace o tom, jak ISO dodrzuje
principy Svétové obchodni organi-

zace (WTO) tykajici se technickych prekazek
obchodu (TBT), jsou uvedeny na tomto odkazu
URL:

www.iso.org/iso/foreword.html.

Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through ISO
technical committees. Each member body
interested in a subject for which a technical
committee has been established has the right
to be represented on that committee.
International organizations, governmental and
non-governmental, in liaison with ISO, also
take part in the work. ISO collaborates closely
with the International Electrotechnical
Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document
and those intended for its further maintenance
are described in the ISO/IEC Directives, Part 1.
In particular the different approval criteria
needed for the different types of ISO
documents should be noted. This document
was drafted in accordance with the editorial
rules of the ISO/IEC Directives, Part 2

(see www.iso.org/directives).

Attention is drawn to the possibility that some
of the elements of this document may be the
subject of patent rights. ISO shall not be held
responsible for identifying any or all such
patent rights. Details of any patent rights
identified during the development of the
document will be in the Introduction and/or on
the ISO list of patent declarations received
(see www.iso.org/patents).

Any trade name used in this document is
information given for the convenience of users
and does not con-stitute an endorsement.

For an explanation on the voluntary nature of
standards, the meaning of ISO specific terms
and expressions related to conformity
assessment, as well as information about ISO,s
adherence to the World Trade Organization
(WTO) principles in the Technical Barriers to
Trade (TBT) see the following URL.:
www.iso.org/iso/foreword.html.
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Tento dokument vypracovala technicka komise
ISO/TC 176 Management kvality

a zabezpecovdni kva-

lity, subkomise SC 2 Systémy kvality.

Toto treti vydani zrusuje a nahrazuje druhé
vydani (ISO 10006:2003), které bylo technicky
revidovano a sladéno s ISO 9000:2015,

ISO 9001:2015

a 150 21500:2012.

Uvod

Tento dokument obsahuje smérnice pro
management kvality v projektech. Popisuje
zasady a postupy mana-

gementu kvality, jejichz implementace ma
vyznamny dopad na dosahovani cila kvality

v projektech. Je v souladu s ISO 9000:2015

a IS0 9001:2015. Doplnuje také navod uvedeny
v ISO 21500:2012.

Smeérnice uvedené v tomto dokumentu maji
slouzit Sirokému publiku. Lze je aplikovat na
rizné projekty. Od téch malych po rozsahlé, od
jednoduchych po slozité, od individualnich
projektl po ty, které jsou soucasti programu
nebo portfolia projektd. Maji byt vyuzivany
lidmi se zkuSenosti s rizenim projektu, kteri se
potrebuji ujistit, Ze jejich organizace vyuziva
postupy uvedené v normach managementu
kvality a systémt managementu kvality
vytvorenych ISO/TC 176. Dale maji byt
vyuzivany témi, kteri maji zkuSenosti s mana-
gementem kvality a je od nich vyZadovana
spoluprace s projektovymi organizacemi, pri
které maji aplikovat své znalosti a zkuSenosti
na projekt. Pro nékteré uzivatele bude material
obsazeny v téchto smérnicich nevyhnutelné
prilis podrobny. Pro nékteré uzivatele ale
budou tyto podrobnosti uzitecné.

Tento dokument stavi na procesnim pristupu,
jehoz soucasti je cyklus Planuj-Délej-Kontroluj-
Jednej (PDCA) a ,zvazovani rizik”. Koncepty
~management kvality v pro-

jektech” a ,systémy managementu kvality

v projektech” jsou od sebe odliSeny nasledovné:
- management kvality v projektech zahrnuje:
systémy managementu kvality v projektech,
odpovédnost managementu v projektech,
management zdroju v projektech, realizaci
produktt/sluzeb v projektech, méreni, analyzy
a zlepSovani v projektech;

The committee responsible for this document
is Technical Committee ISO/TC 176, Quality
management and quality assurance,
Subcommittee SC 2, Quality systems.

This third edition cancels and replaces the
second edition (ISO 10006:2003), which has
been technically revised to align it with ISO
9000:2015, ISO 9001:2015 and ISO
21500:2012.

Introduction

This document provides guidelines for quality
management in projects. It outlines quality
management principles and practices, the
implementation of which are important to, and
have an impact on, the achievement of quality
objectives in projects. It is aligned with ISO
9000:2015 and ISO 9001:2015, and
supplements the guidance given in ISO
21500:2012.

The guidelines given in this document are
intended for a wide audience. They are
applicable to projects which can take many
forms, from the small to very large, from
simple to complex, from being an individual
project to being part of a programme or
portfolio of projects. They are intended to be
used by people who have experience in
managing projects and need to ensure that
their organization is applying the practices
contained in the quality management and
quality management system standards from
ISO/TC 176, as well as those who have
experience in quality management and are
required to interact with project organizations
in applying their knowledge and experience to
the project. Inevitably, some users will find
that material presented in the guidelines is
unnecessarily detailed for them; however,
other users require the detail.

This document employs the process approach,
which incorporates the Plan-Do-Check-Act
(PDCA) cycle and “risk based thinking”. The
two concepts of “quality management in
projects” and “quality management systems in
projects” are distinguished as follows:

- quality management in projects includes:
quality management systems in projects,
management responsibility in projects,
resource management in projects,
product/service realization in projects, and
measurement, analysis and improvement in
projects;



- systémy managementu kvality v projektech
zahr-

nuji: charakteristiky projektu, zasady
managementu kvality v projektech, procesy
managementu kvality projektu a plan kvality
projektu.

Je jasné, ze existuji dva aspekty vyuziti
managementu kvality v projektech: procesy
projektu rizené v ramci systému projektového
managementu a kvalita vystupt projektu ve
formé produktu a sluzeb. Selhéani pri plnéni
kteréhokoli z téchto dvou aspektll muze mit
zasadni vliv na vysledné produkty a sluzby
projektu, zakazniky projektu a dalsi
zainteresované strany a na samotnou
projektovou organizaci.

POZNAMKA Vyraz ,produkty/sluzby” je ve
zbytku tohoto dokumentu vyuzivan jako
zkratka vyrazu ,produkty a sluzby".

Tyto aspekty také zduraznuji, ze plnéni cila
kvality je odpovédnosti vrcholového vedeni.
Proto je vyzado-

vano zajistit zavazek k plnéni cili kvality na
vSech urovnich organizace zapojenych do
projektu. VSechny tyto trovné si ale musi
zachovat odpovédnost za své vlastni procesy
a produkty/sluzby.

Vytvoreni a udrzovani kvality procest

a produkti/

sluzeb v projektu vyzaduje systematicky
pristup. Tento pristup je potreba zamérit na
zajistovani, aby byly pochopeny a plnény
stanovené i neprimo vyjadrené potreby
zékazniki a byly pochopeny a vyhodnoceny
potreby dalSich zainteresovanych stran. Dale je
také treba vzit v tvahu implementaci politiky
kvality ptvodni organizace do managementu
projektu.

Tento dokument je vytvoren tak, aby byl
pouzivan v kontextu pozadavki na systémy
managementu kvality, které jsou uvedeny

v ISO 9001:2015, a navodu k procesum
projektového managementu, ktery je uveden
v ISO 21500. Procesy projektového manage-
mentu jsou popsany v ISO 21500.

Struktura tohoto dokumentu odpovida zdmeéru
vytvorit podptrnou normu obsahujici nadvod, ne
normu systému managementu. Matice uvedena
v priloze B obsahuje krizové odkazy mezi timto
dokumentem ISO 9001:2015 a ISO 21500:2012.

- quality management systems in projects
includes: project characteristics, quality
management principles in projects, project
quality management processes and a quality
plan for the project.

It is recognized that there are two aspects to
the application of quality management in
projects: the project processes that are
managed within the project management
system, and the quality of the project,s outputs
in the form of products and services. Failure to
meet either of these dual aspects can have
significant effects on the project,s products
and services, the project,s customer and other
interested parties, and the project
organization.

NOTE The expression “products/services” is
used as an abbreviation for “products and
services” throughout the remainder of this
document.

These aspects also emphasize that the
achievement of quality objectives is a top
management responsibility, requiring

a commitment to the achievement of quality
objectives to be instilled at all levels within the
organizations involved in the project; however,
each level needs to retain responsibility for its
respective processes and products/services.
The creation and maintenance of process and
product/

service quality in a project requires

a systematic approach. This approach needs to
be aimed at ensuring that the stated and
implied needs of the customer are understood
and met, that other interested parties, needs are
understood and evaluated, and that the
originating organization,s quality policy is
taken into account for implementation in the
management of the project.

This document is designed to be used in the
context of the requirements for quality
management systems specified in ISO
9001:2015 and the guidance on project
management processes provided in ISO 21500.
Project management processes are described
in

ISO 21500.

The structure of this document reflects its
design as a supporting standard providing
guidance rather than a management system
standard. A matrix is presented in Annex B to
provide a cross reference between this
document, ISO 9001:2015 and ISO
21500:2012.



1 Predmet normy

Tento dokument obsahuje smérnice pro
vyuzivani managementu kvality v projektech.
Lze ho vyuZit v organizacich pracujicich na
projektech ruzné slozitosti. Na malych nebo
velkych projektech s kratkou nebo dlouhou
dobou trvani. Muze se také jednat

o individualni projekty nebo projekty zarazené
do programu nebo portfolia projektu,
realizované v riz-

ném prostredi a bez ohledu na druh
souvisejicich pro-

duktl/sluzeb nebo procesl. Zémérem ma ale
vzdy byt uspokojit zainteresované strany
projektu vyuzitim mana-

gementu kvality v projektu. To mlze vyzadovat
pri-

zpusobit uvedeny navod tak, aby byl vhodny
pro konkrétni projekt.

Tento dokument neni ndvodem k projektovému
mana-

gementu jako takovému. V tomto dokumentu je
uve-

den navod ke kvalité v procesech projektového
mana-

gementu. Navod k projektovému managementu
a k sou-

visejicim procestim je uveden v ISO 21500.
Tento dokument resi koncept ,managementu
kvality v projektech” i ,systéma managementu
kvality v pro-

jektech”. Jsou rozliSeny a oddélené reseny

v nasledu-

jicich tématech a kapitolach:

- management kvality v projektech zahrnuje:
systémy managementu kvality v projektech
(kapitola 4); odpo-

védnost managementu za projekty (kapitola 5);
management zdroju v projektech (kapitola 6);
realizaci produkti/sluzeb v projektech
(kapitola 7) a méreni, analyzy a zlepSovani

v projektech (kapi-

tola 8);

- systémy managementu kvality v projektech
zahr-

nuji: charakteristiky projektu (4.1); principy
manage-

mentu kvality v projektech (4.2); procesy
manage-

mentu kvality projektu (4.3) a plan kvality
projektu (4.4).

1 Scope

This document gives guidelines for the
application of quality management in projects.
It is applicable to organizations working on
projects of varying complexity, small or large,
of short or long duration, being an individual
project to being part of a programme or
portfolio of projects, in different environments,
and irrespective of the kind of product/service
or process involved, with the intention of
satisfying project interested parties by
introducing quality management in projects.
This can necessitate some tailoring of the
guidance to suit a particular project.

This document is not a guide to project
management itself. Guidance on quality in
project management processes is presented in
this document. Guidance on project
management and related processes is covered
in ISO 21500.

This document addresses the concepts of both
“quality management in projects” and “quality
management systems in projects”. These are
distinguished by being addressed separately by
the following topics and clauses:

- quality management in projects includes:
quality management systems in projects
(Clause 4); management responsibility in
projects (Clause 5); resource management in
projects (Clause 6); product/service realization
in projects (Clause 7); and measurement,
analysis and improvement in projects (Clause
8);

- quality management systems in projects
includes: project characteristics (4.1); quality
management principles in projects (4.2);
project quality management processes (4.3);
and a quality plan for the project (4.4).
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