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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celo-

svétova federace narodnich normalizacnich
organu (¢lent ISO). Mezinarodni normy
obvykle vypracovavaji technické komise ISO.
Kazdy ¢len ISO, ktery se zajima o predmét, pro
ktery byla vytvorena technickd komise, ma
pravo byt v této technické komisi zastoupen.
Prace se zlcastnuji také vladni i nevladni
mezinarodni orga-

nizace, s nimiz ISO navéazala pracovni styk. ISO
uzce spolupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vsech
zalezitostech normalizace v elektro-

technice.

Postupy pouzité pri tvorbé tohoto dokumentu
a po-stupy urcené pro jeho dalsi udrzovani jsou
popsany ve smérnicich ISO/IEC, Cast 1.
Zejména se ma vénovat pozornost rozdilnym
schvalovacim kritériim potrebnym pro ruzné
druhy dokumentt ISO. Tento dokument byl
vypracovan v souladu s redakénimi pravidly
uvedenymi ve smérnicich ISO/IEC, ¢ast 2 (viz
www.iso.org/directives).

Upozornuje se na moznost, Ze nékteré prvky
tohoto dokumentu mohou byt predmétem
patentovych prav. ISO nelze Cinit odpovédnou
za identifikaci jakéhokoliv nebo vSech
patentovych prav. Podrobnosti o jakych-

koliv patentovych pravech identifikovanych
béhem pripravy tohoto dokumentu budou
uvedeny v uvodu a/nebo v seznamu
patentovych prohlaseni obdrzenych ISO (viz
WWwWw.iso.org/patents).

Jakykoliv obchodni nazev pouzity v tomto
dokumentu se uvadi jako informace pro
usnadnéni prace uzivateli a neznamena
schvaleni.

Vysvétleni nezavazného charakteru technickych
norem, vyznamu specifickych termint a vyraza
ISO, které se vztahuji k posuzovani shody,
jakoz i informace o tom, jak ISO dodrzuje
principy Svétové obchodni organizace (WTO)
tykajici se technickych prekazek obchodu
(TBT), jsou uvedeny na tomto odkazu: URL:
Wwww.iso.org/iso/foreword.

Tento dokument vypracovala technicka komise
ISO/TC 260 Management lidskych zdrojti.

Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through ISO
technical committees. Each member body
interested in a subject for which a technical
committee has been established has the right
to be represented on that committee.
International organizations, governmental and
non-governmental, in liaison with ISO, also
take part in the work. ISO collaborates closely
with the International Electrotechnical
Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document
and those intended for its further maintenance
are described in the ISO/IEC Directives, Part 1.
In particular, the different approval criteria
needed for the different types of ISO
documents should be noted. This document
was drafted in accordance with the editorial
rules of the ISO/IEC Directives, Part 2 (see
www.iso.org/directives).

Attention is drawn to the possibility that some
of the elements of this document may be the
subject of patent rights. ISO shall not be held
responsible for identifying any or all such
patent rights. Details of any patent rights
identified during the development of the
document will be in the Introduction and/or on
the ISO list of patent declarations received
(see www.iso.org/patents).

Any trade name used in this document is
information given for the convenience of users
and does not constitute an endorsement.

For an explanation of the voluntary nature of
standards, the meaning of ISO specific terms
and expressions related to conformity
assessment, as well as information about ISO's
adherence to the World Trade Organization
(WTO) principles in the Technical Barriers to
Trade (TBT) see
www.iso.org/iso/foreword.html.

This document was prepared by Technical
Committee ISO/TC 260, Human resource
management.
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Jakakoli zpétna vazba nebo otazky tykajici se
tohoto dokumentu maji byt adresovany
narodnimu norma-

liza¢nimu organu uzivatele. Uplny seznam
téchto orgdnt lze nalézt na adrese
WwWw.iso.org/members.html.

Uvod

0.1 Ucel

Utelem této ISO normy systému managementu
pro management znalosti je pomoct
organizacim pri vytvareni systému
managementu, ktery efektivné pod-

poruje a umoznuje vytvareni hodnot
prostrednictvim znalosti.

Management znalosti je disciplina soustredujici
se na zpusoby, kterymi organizace vytvareji

a vyuzivaji znalosti. Management znalosti
nema zadnou jedinou prijatou definici a pred
touto normou neexistovala pro tento systém
managementu zadna globalni norma. Existuje
mnoho dobre znamych bariér managementu
znalosti, které je treba jesté prekonat, mnoho
zamen s dalSimi disciplinami, jako je napriklad
management informaci, a také mnoho mylnych
pojeti, jak realizovat management znalosti,
jako je napriklad néazor, Zze pouhé nakoupeni
technologického systému bude dostatecné pro
to, aby management znalosti vytvarel pridanou
hodnotu.

Kazdd organizace bude pristupovat

k managementu znalosti s ohledem na své
vlastni podnikatelské a provozni prostredi a se
zvazenim svych specifickych potreb

a zamySlenych vysledkd.

Zamérem tohoto dokumentu je nastavit jasné
principy a pozadavky tykajici se managementu
znalosti

a) jako navodu pro organizace, které zamysleji
byt kompetentni v optimalizaci hodnoty
znalosti organizace;

b) jako zékladu pro auditovani, certifikovani,
hod-

noceni a uznavani takovych kompetentnich
orga-

nizaci internimi a externimi uznavanymi
auditnimi organy.

0.2 Vyznam managementu
znalosti

Any feedback or questions on this document
should be directed to the user,s national
standards body. A complete listing of these
bodies can be found at
Www.iso.org/members.html.

Introduction
0.1 Purpose

The purpose of this ISO management system
standard for knowledge management is to
support organizations to develop

a management system that effectively
promotes and enables value-creation through
knowledge.

Knowledge management is a discipline focused
on ways that organizations create and use
knowledge. Knowledge management has no
single accepted definition and no global
standards predate this management system
standard. There are many well-known barriers
to successful knowledge management which
still need to be overcome, many confusions
with other disciplines such as information
management, and many common
misconceptions about how to do knowledge
management, for example the view that simply
buying a technology system will be enough for
knowledge management to add value.

Each organization will craft a knowledge
management approach, with respect to its own
business and operational environment,
reflecting their specific needs and desired
outcomes

The intent of this document is to set sound
knowledge management principles and
requirements

a) as guidance for organizations that aim to be
competent in optimizing the value of
organizational knowledge;

b) as a basis for auditing, certifying,
evaluating and recognizing such competent
organizations by internal and external
recognized auditing bodies.

0.2 The importance of
knowledge management


http://www.iso.org/members.html
http://www.iso.org/members.html

a) Ucelem préce je vytvorit hodnotné vysledky.
Hodnotné vysledky jsou vystupem
aplikovanych znalosti. Znalosti organizace se
stavaji klicovym odlisujicim faktorem pro
efektivnost, zvySenou spolupraci

a konkurenceschopnost.

b) V mnoha spolecnostech a organizacich je
ekonomik se snaZzi stat znalostnimi
ekonomikami, ve kterych jsou znalosti hlavnim
zdrojem bohatstvi. V tomto kontextu se znalosti
stavaji klicovym aktivem orga-

nizaci. Znalosti jsou obzvlasté vyznamné

v mnoha oblastech: umoznuji efektivni
rozhodovani, pod-

poruji GCinnost procesu a prispivaji k jejich
zlepSo-

vani, vytvareji odolnost a adaptabilitu, vytvareji
konkurenc¢ni vyhodu a mohou se dokonce stat
i samostatnym produktem.

c) ZvySeny pristup ke znalostem vytvori
prileZitosti pro odborny rozvoj lidi v organizaci
prostrednictvim uceni se, praxi a vymeény
znalosti.

d) Organizace se jiZ nemohou pri soucasné
rychlosti zmén dale spoléhat na spontanni
rozsirovani znalosti. Misto toho je potreba
znalosti zdmérné vytvaret, konsolidovat,
vyuZivat a opétovné vyuzi-

vat rychleji, nez je tempo zmén.

e) Geograficky odlouc¢ené a decentralizované
organi-

zace realizujici stejné procesy a poskytujici
stejné sluzby na ruznych mistech mohou ziskat
obrovskou vyhodu prostrednictvim sdileni
postupt, odbornych znalosti a uceni se pres
organizacni hranice.

f) Prirozeny ubytek a fluktuace pracovni sily
v dnesni spolecnosti ma dopad na management
znalosti. V mnoha organizacich jsou znalosti
casto shromaz-

dovéany a/nebo uchovavany odborniky

a existuje riziko jejich ztraty v pripadé zmén
organizace nebo odchodu téchto odbornikd.

g) Efektivni management znalosti podporuje
spolu-

préaci mezi ruznymi organizacemi k dosazeni
sdilenych cild.

a) The aim of work is to produce valuable
results. Valuable results are derived from
applied knowledge. Organizational knowledge
is becoming a key differentiator for
effectiveness, increased collaboration and
competition.

b) Knowledge work is increasingly important
in many societies and organizations. Many
economies aspire to become knowledge
economies, where knowledge is the main
source of wealth. In this context, knowledge
becomes a core asset for organizations.
Knowledge is especially important in many
areas: it allows effective decisions to be made,
supports the efficiency of processes and
contributes to their enhancement, creates
resilience and adaptability, creates competitive
advantage and may even become a product in
its own right.

¢) An increased access to knowledge will
create opportunities for the professional
development of people in the organization
through learning, practices and exchanges.

d) Organizations can no longer rely on the
spontaneous diffusion of knowledge to keep up
with the pace of change. Instead knowledge
must be deliberately created, consolidated,
applied, and reused faster than the rate of
change.

e) Geographically dispersed and decentralized
organizations, conducting the same processes
and delivering the same services in multiple
locations, can gain tremendous advantage
through sharing practices, expertise and
learning across organizational boundaries.

f) Workforce attrition and turnover in today's
society has implications for knowledge
management. In many organizations, critical
knowledge is often siloed and/or retained by
experts, at the risk of being lost when the
organization changes or these experts leave.

g) Effective knowledge management supports
collaboration between different organisations
to achieve shared objectives.



Znalosti jsou nehmotnym aktivem organizace,
které je tieba ridit jako kterékoli jiné aktivum.
Je treba je vytvaret, uchovavat, sdilet,
prizpusobovat a vyuzivat tak, aby mohli
pracovnici efektivné rozhodovat a provadét
navzajem sladéna opatreni, resit problémy na
zakladé odbornych znalosti z minulosti

a novych nahledt do budoucnosti.
Management znalosti je holistickym pristupem
ke zlepSovani uceni se a zvySovani efektivnosti
prostrednictvim optimalizace vyuziti znalosti
tak, aby byla pro organizaci vytvarena
hodnota. Management znalosti podporuje
existujici procesy a strategie rozvoje. Jako
takovy ma byt integrovan do dalSich
organizacnich funkci.

0.3 Zakladni principy

a) Povaha znalosti: znalosti jsou nehmotné
a kom-

plexni; jsou vytvareny lidmi.

b) Hodnota: znalosti jsou pro organizace

s ohledem na plnéni jejich cild kliCovym
zdrojem hodnoty. Identifikovatelna hodnota
znalosti je v jejich dopadu na ucel, vizi, cile,
politiky, procesy a vykonnost organizace.
Management znalosti je prostredkem pro
odemceni potencidlni hodnoty znalosti.

c) Zaméreni: management znalosti slouzi
cilim, strategiim a potrebam organizace.

d) Prizpusobeni: neexistuje jedno jediné reseni
mana-

gementu znalosti, které se hodi pro vSechny
organi-

zace a vSechny jejich kontexty. Organizace si
smi vytvorit sviij vlastni pristup k predmétu
znalosti a managementu znalosti a k tomu, jak
budou prislusné snahy implementovat, a to
podle svych potreb a svého kontextu.

e) Sdilené chapani: lidé vytvareji své vlastni
znalosti tak, ze sami pochopi vstup, ktery
dostanou. Pro sdilené chapani mé management
znalosti zahrnovat vhodné interakce mezi
lidmi, vyuzivanim obsahu, procesu

a technologii.

f) Prostredi: znalosti nejsou rizeny primo;
manage-

ment znalosti se soustreduje na rizeni
pracovniho prostredi, ¢imz pecuje o zivotni
cyklus znalosti.

g) Kultura: kultura je pro efektivnost
managementu znalosti zadsadni.

h) Rozfazovani: management znalosti ma byt
rozdélen do fazi se zaclenénim cyklu uceni se
a zpétné vazby.

Knowledge is an intangible organizational
asset that needs to be managed like any other
asset. It needs to be developed, consolidated,
retained, shared, adapted and applied so that
workers can make effective decisions and take
aligned actions, solving problems based on the
experience of the past and new insights into
the future. Knowledge management is

a holistic approach to improving learning and
effectiveness through optimization of the use
of knowledge, in order to create value for the
organization. Knowledge management
supports existing process and development
strategies. As such, it needs to be integrated
with other organizational functions.

0.3 Guiding principles
a) Nature of knowledge: knowledge is
intangible and complex; it is created by people.

b) Value: knowledge is a key source of value
for organizations to meet their objectives. The
determinable value of knowledge is in its
impact on organizational purpose, vision,
objectives, policies, processes and
performance. Knowledge management is

a means of unlocking the potential value of
knowledge.

c) Focus: knowledge management serves the
organizational objectives, strategies and needs.
d) Adaptive: there is no one knowledge
management solution that fits all organizations
within all contexts. Organizations may develop
their own approach to the scope of knowledge
and knowledge management and how to
implement these efforts, based on the needs
and context.

e) Shared understanding: people create their
own knowledge by their own understanding of
the input they receive. For shared
understanding, knowledge management should
include interactions between people, using
content, processes and technologies where
appropriate.

f) Environment: knowledge is not managed
directly; knowledge management focuses on
managing the working environment, thus
nurturing the knowledge lifecycle.

g) Culture: culture is critical to the
effectiveness of knowledge management.

h) Iterative: knowledge management should be
phased, incorporating learning and feedback
cycles.



0.4 Rozsah managementu
znalosti

Management znalosti se u ruznych organizaci
lisi.

Priloha A vysvétluje rozsah managementu
znalosti a diva se na ruzné stavy znalosti jako
na souvislé kontinuum.

Priloha B vysvétluje oblasti zajmu
managementu znalosti srovnanim se
souvisejicimi disciplinami.

0.5 Shrnuti

Tento dokument definuje pozadavky na
systémy managementu znalosti v organizacich
umoznujici ispésnou implementaci
managementu znalosti. Tento dokument si
ovSem uchovava v kontextu pozadavka
flexibilitu, kterd umoznuje dosazeni shody

u v8ech typu organizaci a sladéni se vSemi
charakteristikami a potrebami.

1 Predmet normy

Tento dokument stanovuje pozadavky

a poskytuje smérnice pro vytvareni,
implementaci, prezkoumavani a zlepSovani
efektivniho systému managementu pro
management znalosti v organizaci
(organizacich). VSechny pozadavky tohoto
dokumentu jsou apliko-

vatelné v jakékoli organizaci, bez ohledu na jeji
typ nebo velikost nebo produkty a sluzby, které

poskytuje.

0.4 Range of knowledge
management

Knowledge management varies between
different organizations.

Annex A explains the range, viewing the
various states of knowledge as a continuum.

Annex B explains knowledge management
areas of interest, comparing it with adjacent
disciplines.

0.5 Summary

This document defines the requirements for
knowledge management systems in
organizations, promising successful
implementation of knowledge management. This
document, however, maintains flexibility within
the context of the requirements that enables
conformity for every type of organization and
alignment with all characteristics and needs.

1 Scope

This document sets requirements and provides
guidelines for establishing, implementing,
maintaining, reviewing and improving an
effective management system for knowledge
management in organizations. All the
requirements of this document are applicable
to any organization, regardless of its type or
size, or the products and services it provides.

Konec nahledu - text dale pokracuje v placené verzi CSN.



