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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celosvétova federace narodnich
normaliza¢nich orgént (¢lent ISO).
Mezinarodni normy obvykle vypracovavaji
technické komise ISO. Kazdy ¢len ISO, ktery se
zajima o predmét, pro ktery byla vytvorena
technicka komise, ma pravo byt v této
technické komisi zastoupen. Prace se
zGcCastnuji také vladni i nevladni mezinarodni

organizace, s nimiz ISO navazala pracovni styk.

ISO tzce spolupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vSech
zalezitostech normalizace v elektrotechnice.

Postupy pouzité pri tvorbé tohoto dokumentu
a postupy urcené pro jeho dalsi udrzovani jsou
popsany ve smérnicich ISO/IEC, cast 1.
Zejména se ma vénovat pozornost rozdilnym
schvalovacim kritériim potfebnym pro ruzné
druhy dokumentu ISO. Tento dokument byl
vypracovan v souladu s redakénimi pravidly
uvedenymi ve Smérnicich ISO/IEC, Cést 2 (viz
www.iso.org/directives).

Upozornuje se na moznost, ze nékteré prvky
tohoto dokumentu mohou byt predmétem
patentovych prav. ISO nelze Cinit odpovédnou
za identifikaci jakéhokoliv nebo vSech
patentovych prav. Podrobnosti o jakychkoliv
patentovych pravech identifikovanych béhem
pripravy tohoto dokumentu budou uvedeny

v uvodu a/nebo v seznamu patentovych
prohlaseni obdrzenych ISO (viz
www.iso.org/patents).

Jakykoliv obchodni nazev pouzity v tomto
dokumentu se uvadi jako informace pro
usnadnéni prace uzivatel a neznamena
schvéleni.

Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member bodies).
The work of preparing International Standards is
normally carried out through ISO technical
committees. Each member body interested in
a subject for which a technical committee has
been established has the right to be
represented on that committee. International
organizations, governmental and non-
governmental, in liaison with ISO, also take
part in the work. ISO collaborates closely with
the International Electrotechnical Commission
(IEC) on all matters of electrotechnical
standardization.

The procedures used to develop this document
and those intended for its further maintenance
are described in the ISO/IEC Directives, Part 1.
In particular, the different approval criteria
needed for the different types of ISO
documents should be noted. This document
was drafted in accordance with the editorial
rules of the ISO/IEC Directives, Part 2 (see
www.iso.org/directives).

Attention is drawn to the possibility that some
of the elements of this document may be the
subject of patent rights. ISO shall not be held
responsible for identifying any or all such
patent rights. Details of any patent rights
identified during the development of the
document will be in the Introduction and/or on
the ISO list of patent declarations received
(see www.iso.org/patents).

Any trade name used in this document is
information given for the convenience of users
and does not constitute an endorsement.
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Vysvétleni nezavazného charakteru
technickych norem, vyznamu specifickych
termint a vyrazu ISO, které se vztahuji

k posuzovani shody, jakoz i informace o tom,
jak ISO dodrzuje principy Svétové obchodni
organizace (WTO) tykajici se technickych
prekazek obchodu (TBT), jsou uvedeny na
tomto odkazu URL:
www.iso.org/iso/foreword.html.

Tento dokument vypracovala technicka komise
ISO/TC 258 Management projekti, programti

a portfolii.

Toto prvni vydani ISO 21502 spolu

s ISO 21500:-1) zrusuje a nahrazuje

ISO 21500:2012, ktera byla technicky
zrevidovana. Hlavni zmény ve srovnani

s ISO 21500:2012 jsou tyto:

a) koncepce managementu projektu byla
rozSirena tak, aby zahrnovala dohledové

a ridici ¢innosti sponzorujici organizace, které
souviseji s projektem;

b) byly doplnény informace o tom, jak mohou
projekty zajistovat vysledky a umoznovat
realizaci prinosi;

c) byla doplnéna tUvaha o kontextu projektl
organizace;

d) byly doplnény popisy dalSich roli

a odpovédnosti v ramci projektu;

e) byla doplnéna nova témata, jako napr.
vytvoreni projektového prostredi, které vede
k uspéchu,

zivotni cykly projektu, rozhodovaci body

a obvody a dalsi postupy projektu, jako napr.
management prinosu a rizeni zmén, odrazejici
soucasné

postupy v managementu projektu;

f) byly doplnény predprojektové

a poprojektové

¢innosti;

g) forméat byl zménén z procesniho na
prakticky

a narativni (podrobnosti - viz priloha A).
Jakdkoliv zpétna vazba nebo otazky tykajici se
tohoto dokumentu maji byt adresovany
narodnimu normaliza¢nimu organu uzivatele.
Uplny seznam téchto organti lze nalézt na
adrese www.iso.org/members.html.

Uvod

Tento dokument poskytuje navod tykajici se
koncepci a postupt v managementu projektu,
které jsou pro uspésné provedeni projektu
dllezité a které jej ovliviiuji.

For an explanation of the voluntary nature of
standards, the meaning of ISO specific terms
and expressions related to conformity
assessment, as well as information about ISO's
adherence to the World Trade Organization
(WTO) principles in the Technical Barriers to
Trade (TBT), see

www.iso.org/iso/foreword .html.

This document was prepared by Technical
Committee ISO/TC 258, Project, programme
and portfolio management.

This first edition of ISO 21502, together with
ISO 21500:-", cancels and replaces ISO
21500:2012, which has been technically
revised. The main changes compared with ISO
21500:2012 are as follows:

a) the concept of project management has
been expanded to include project-related
oversight and direction activities of the
sponsoring organization;

b) information about how projects can deliver
outcomes and enable the realization of benefits
has been added;

c) consideration of the organizational context
of projects has been added;

d) descriptions of additional project roles and
responsibilities have been added;

e) new topics have been added, such as
creating a project environment that is
conducive to success, project life cycles,
decision points and gates, and additional
project practices, such as benefits
management and change control, to reflect
current practices in project management;

f) pre- and post-project activities have been
added;

g) the format has been changed from process-
based to practices and narrative-based (see
Annex A for details).

Any feedback or questions on this document
should be directed to the user,s national
standards body. A complete listing of these
bodies can be found at
WWW.is0.org/members.html.

Introduction

This document provides guidance on concepts
and practices for project management that are
important for and have an impact on

a project,s successful delivery.
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Cilovy okruh ¢tenaru tohoto dokumentu mimo
jiné zahrnuje

a) vykonné a vyssi vedeni, aby lépe pochopili
management projektu a ziskali pomoc pri
poskytovani odpovidajici podpory a navodu
manazerum projektu a tém osobam, které na
projektech pracuji;

b) osoby podilejici se na vedeni, smérovani,
zabezpecovani, auditu a managementu
projektt, jako jsou napr. sponzori projektu,
projektové komise, auditori a manazeri
projekty;

c) manazery projektu a ¢leny projektového
tymu, aby méli spolec¢ny zaklad pro pochopeni,
provadéni, porovnavani, hodnoceni

a komunikaci postupt pouZzivanych v jejich
projektu;

d) tvlrce narodnich norem nebo norem,
procesu a metod pro management projektu
organizace.

Kromé toho muze byt tento dokument uzite¢ny
také pro osoby podilejici se na podpore

- vedeni, smérovani a managementu portfolii
a programu;

- projektovych tymu, programovych

a projektovych kancelari nebo podobnych
struktur organizace;

- akademického studia managementu
projektd,

programu a portfolii;

- funkci souvisejicich s managementem
projektt, jako napr. finance, ucetnictvi,
management lidskych zdroju, obstaravani
dodavek a pravni sluzby.

1 Predmet normy

Tento dokument poskytuje smérnice pro
management projektu. Je vhodny pro
jakoukoliv organizaci, vCetné verejné,
soukromé a charitativni, stejné jako pro
jakykoliv typ projektu, bez ohledu na ucel,
pristupy k realizaci, pouzity model zivotniho
cyklu, slozitost, velikost, naklady nebo dobu
trvani.

POZNAMKA Piistupem k realizaci miize byt
jakakoliv metoda nebo proces, které jsou
vhodné pro dany typ vystupu, napr. prediktivni,
inkrementalni, iterativni, adaptivni nebo
hybridni pristupy, véetné aktivnich pristupd.

The target readership for this document
includes, but is not limited to:

a) executive and senior management, to
provide a better understanding of project
management and to help them to give
appropriate support and guidance to project
managers and those individuals working on
projects;

b) individuals involved in the governance,
direction, assurance, audit and management of
projects, such as project sponsors, project
boards, auditors and project managers;

c) project managers and project team
members, to have a common basis upon which
to understand, conduct, compare, evaluate and
communicate the practices used on their
project;

d) developers of national or organizational
project management standards, processes and
methods.

In addition, this document can also be useful to
individuals involved in supporting:

- the governance, direction and management
of portfolios and programmes;

- project teams, programme and project
offices or similar organizational structures;

- the academic study of project, programme
and portfolio management;

- functions related to the management of
projects, such as finance, accounting, human
resource management, procurement and legal.

1 Scope

This document gives guidelines for project
management. It is applicable to any
organization, including public, private and
charitable, as well as to any type of project,
regardless of purpose, delivery approaches, life
cycle model used, complexity, size, cost or
duration.

NOTE Delivery approach can be any method or
process suited to the type of outputs, such as
predictive, incremental, iterative, adaptive or
hybrid, including agile approaches.



Tento dokument poskytuje popisy postupt na
vysoké Urovni, které jsou povazovany za dobre
fungujici a prinasejici dobré vysledky

v kontextu managementu projektl. Tento
dokument neposkytuje navod k managementu
programu nebo portfolii. Témata tykajici se
obecného managementu jsou reSena pouze

v ramci kontextu managementu projektu.

This document provides high-level descriptions
of practices that are considered to work well
and produce good results within the context of
project management. This document does not
provide guidance on the management of
programmes or portfolios. Topics relating to
general management are addressed only
within the context of project management.

Konec nahledu - text dale pokracuje v placené verzi CSN.

1) Pripravuje se. Etapa v dobé vydani: ISO/DIS 21500:2020.
Under preparation. Stage at the time of publication: ISO/DIS 21500:2020.



