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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celo-

svétova federace narodnich normalizacnich
organu (¢lent ISO). Mezinarodni normy
obvykle vypracovavaji technické komise ISO.
Kazdy ¢len ISO, ktery se zajima o predmét, pro
ktery byla vytvorena technicka komise, ma
pravo byt v této technické komisi zastoupen.
Préace se zucastnuji také vladni i nevladni
mezinarodni organizace, s nimiz ISO navazala
pracovni styk. ISO uzce spolupracuje

s Mezinarodni elektrotechnickou komisi (IEC)
ve vSech zélezitostech normalizace

v elektrotechnice.

Postupy pouzité pri tvorbé tohoto dokumentu

a postupy urcené pro jeho dalsi udrzovani jsou
popsany ve smérnicich ISO/IEC, cast 1.
Zejména se ma vénovat pozornost rozdilnym
schvalovacim kritériim potfebnym pro ruzné
druhy dokumentu ISO. Tento dokument byl
vypracovan v souladu s redakénimi pravidly
uvedenymi ve smérnicich ISO/IEC, ¢ast 2 (viz
www.iso.org/directives).

Upozornuje se na moznost, ze nékteré prvky
tohoto dokumentu mohou byt predmétem
patentovych prav. ISO nelze Cinit odpovédnou
za identifikaci jakéhokoliv nebo vSech
patentovych prav. Podrobnosti o jakychkoliv
patentovych pravech identifikovanych béhem
pripravy tohoto dokumentu budou uvedeny

v uvodu a/nebo v seznamu patentovych
prohlaseni obdrzenych ISO (viz
Www.iso.org/patents

Jakykoliv obchodni nazev pouzity v tomto
dokumentu se uvadi jako informace pro
usnadnéni prace uzivatell a neznamena
schvéleni.

Vysvétleni nezavazného charakteru technickych
norem, vyznamu specifickych termint a vyrazu
ISO, které se vztahuji k posuzovani shody,
jakoz i informace o tom, jak ISO dodrzuje
principy Svétové obchodni orga-

nizace (WTO) tykajici se technickych prekazek
obchodu (TBT), jsou uvedeny na tomto odkazu
URL: www.iso.org/iso/foreword.html.

Tento dokument vypracovala technicka komise
ISO/TC 258 Management projekti, programu
a portfolii.

Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through ISO
technical committees. Each member body
interested in a subject for which a technical
committee has been established has the right
to be represented on that committee.
International organizations, governmental and
non-governmental, in liaison with ISO, also
take part in the work. ISO collaborates closely
with the International Electrotechnical
Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document
and those intended for its further maintenance
are described in the ISO/IEC Directives, Part 1.
In particular, the different approval criteria
needed for the different types of ISO
documents should be noted. This document
was drafted in accordance with the editorial
rules of the ISO/IEC Directives, Part 2 (see
www.iso.org/directives).

Attention is drawn to the possibility that some
of the elements of this document may be the
subject of patent rights. ISO shall not be held
responsible for identifying any or all such
patent rights. Details of any patent rights
identified during the development of the
document will be in the Introduction and/or on
the ISO list of patent declarations received
(see www.iso.org/patents).

Any trade name used in this document is
information given for the convenience of users
and does not constitute an endorsement.

For an explanation of the voluntary nature of
standards, the meaning of ISO specific terms
and expressions related to conformity
assessment, as well as information about ISO,s
adherence to the World Trade Organization
(WTO) principles in the Technical Barriers to
Trade (TBT), see
www.iso.org/iso/foreword.html.

This document was prepared by Technical
Committee ISO/TC 258, Project, programme
and portfolio management.
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Toto druhé vydani zruSuje a nahrazuje prvni
vydani (ISO 21504:2015), které bylo technicky
zrevidovano. Hlavni zmény jsou tyto:

- terminy a definice, obrazky a text byly
sladény s ISO 21500:2021 a ISO 21502:2020.

Jakakoliv zpétna vazba nebo otazky tykajici se
tohoto dokumentu maji byt adresovany
narodnimu normali-

za¢nimu organu uzivatele. Uplny seznam
téchto organu lze nalézt na adrese
Www.iso.org/members.html.

Uvod

Tento dokument obsahuje navod tykajici se
principli managementu portfolia projektt

a programu. Mana-

gement portfolia projektl a programu obvykle
podpo-

ruje strategie organizace k dosazeni hodnoty.
Tento dokument je urcen pro

a) vedouci pracovniky a vrcholové manazery
odpo-

védné za stanoveni a implementaci strategie
orga-

nizace a podnikatelského planovani;

b) osoby s rozhodovaci pravomoci odpovédné
za vybér, schvalovani a vedeni projektu,
programu a portfolii;

c) tymy a osoby odpovédné za implementaci
a rizeni portfolii projektu a program;

d) manazery projektu a programu a pro dalsi
zaintere-
sované strany.

1 Predmet normy

Tento dokument obsahuje névod k principtim
mana-

gementu portfolia projektt a programi. Tento
doku-

ment je relevantni pro jakykoliv typ
organizace, vCetné verejné nebo soukromé,

a pro jakoukoliv velikost organizace nebo
odvétvi.

Néavod uvedeny v tomto dokumentu ma byt
upraven tak, aby vyhovoval specifickému
prostredi kazdého portfolia projektl

a programul.

This second edition cancels and replaces the
first edition (ISO 21504:2015), which has been
technically revised. The main changes are as
follows:

- terms and definitions, figures and the text
have been aligned with ISO 21500:2021 and
ISO 21502:2020.

Any feedback or questions on this document
should be directed to the user,s national
standards body. A complete listing of these
bodies can be found at
www.iso.org/members.html.

Introduction

This document provides guidance on the
principles of project and programme portfolio
management. Typically, management of

a project and programme portfolio supports
the organizational strategies to deliver value.

This document is intended for use by:

a) executives and senior managers responsible
for setting and implementing organizational
strategy and business planning;

b) decision-makers responsible for selecting,
authorizing and governing projects,
programmes and portfolios;

c) teams and individuals responsible for
implementing and managing the project and
programme portfolios;

d) project and programme managers and
other stakeholders.

1 Scope

This document gives guidance on the
principles of project and programme portfolio
management. This document is relevant to any
type of organization including public or private
and any size organization or sector.

The guidance presented in this document is
intended to be adapted to suit the specific
environment of each project and programme
portfolio.
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Tento dokument neposkytuje navod

k managementu projekti, managementu
programu ani k jinym specifickym typim
managementu portfolia (jako je napr.
management financniho portfolia).

This document does not provide guidance on
project management, programme
management, or other specific types of
portfolio management (such as financial
portfolio management).

Konec nahledu - text dale pokracuje v placené verzi CSN.



