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Predmluva

ISO (mezinarodni organizace pro normalizaci)
je celosvetovou federaci narodnich
normalizac¢nich organd (¢len( 1SO).
Mezinarodni normy obvykle pfipravuji
technické komice ISO. Kazdy ¢len ISO, ktery
se zajima o predmet, pro ktery byla
vytvorena technicka komise, ma pravo byt v
této technické komisi zastoupen. Prace se
zUcCastnuji také vladni i nevladni mezinarodni
organizace, s nimiz ISO navazala pracovni
styk. ISO Uzce spolupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vSech
zaleZitostech normalizace v elektrotechnice.

Navrhy mezinarodnich norem pfrijaté
technickymi komisemi se rozesilaji ¢lenim
ISO k hlasovani. Vydani mezinarodni normy
vyZzaduje souhlas alespon 75 % z hlasujicich
¢lend.

Mezinarodni norma I1SO 10006 byla
pfipravena technickou komisi ISO/TC 176
Management jakosti a zabezpecovani jakosti,
subkomisi SC 2 Systémy jakosti

Pfilohy A az C této mezinarodni normy jsou
pouze pro informaci.

Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through ISO
technical committees. Each member body
interested in a subject for which a technical
committee has been established has the right
to be represented on that committee.
International organizations, governmental and
non-governmental, in liaison with 1SO, also take
part in the work. ISO collaborates closely with
the International Electrotechnical Commission
(IEC) on all matters of electrotechnical
standardization.

Draft International Standards adopted by the
technical committees are circulated to the
member bodies for voting. Publication as an
International Standard requires approval by
at least 75 % of the member bodies casting a
vote.

International Standard I1SO 10006 was
prepared by Technical Committee ISO/TC
176, Quality management and quality
assurance, Subcommittee SC 2, Quality
systems.

Annexes A to C of this International Standard
are for information only.
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Uvod

Tato mezinarodni norma poskytuje navod pro
prvky systému jakosti, koncepce a postupy,
pro néz je jejich uplatnéni z hlediska dosazeni
jakosti v mana-gementu projektu dlleZité a ma
na toto dosazeni jakosti vliv; norma dopliuje
navod uvedeny v ISO 9004-1.

Introduction

This International Standard provides guidance
on quality system elements, concepts and
practices for which the implementation is
important to, and has an impact on, the
achievement of quality in project
management and supplements the guidance
given in ISO 9004-1.



Tato smérnice je urcena pro Sirokou
verejnost; je aplikovatelna pro projekty, které
mohou byt zpracovany mnoha zpdsoby, od
malych az po velmi rozsahlé, od
jednoduchych az po slozité. Smérnice je
urcena pro pracovniky, ktefi maji zkusenosti v
managementu projektu a potrebuji zajistit,
aby jejich organizace aplikovala postupy
jakosti dané normami souboru ISO 9000, i pro
pracovniky, ktefi maji zkusenosti v manage-
mentu jakosti a jsou pozadani, aby spolupra-
covali s projekénimi organizacemi pfi
aplikovani svych znalosti a zkuSenosti na
projekt. Nékteré skupiny nevyhnutelné zjisti,
Ze material pred-kladany v této smérnici je
pro né zbytecné po-drobny, avSak mély by
pamatovat na to, Ze jini uzivatelé normy
mohou byt na ném zavisli.

Je znamo, ze existuji dvé hlediska pro aplikaci
jakosti v managementu projektu: jakost
procesl projektu a jakost produktu projektu.
Nesplnéni jednoho z téchto dvou hledisek
muUZe mit znacny vliv na produkt projektu, na
zainteresované strany projektu a na projekcni
organizaci. To také zdlraznuje, Ze dosazeni
jakosti je odpoveédnosti vedeni vyzadujici
zavazek vici jakosti na vSech Urovnich v
organizaci zainteresovanych na pro-jektu, z
nichz kazda si ponechava odpovédnost za své
vlastni procesy a produkty.

Vytvoreni a udrzeni jakosti procesu a
produktu v projektu vyzaduje systematicky
pristup. Cilem tohoto pristupu ma byt
zajisténi, Zze stanovené a predpokladané
potreby zakaznika budou pocho-peny a
splnény, ze budou hodnoceny potreby
ostatnich zainteresovanych stran a Ze se
politika jakosti organizace vezme v Uvahu pfi
uplatino-vani v managementu projektu.
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These guidelines are intended for a wide
audience. They are applicable to projects
which can take many forms from the small to
very large, from simple to complex. They are
intended to be used by people who have
experience in project management and need
to ensure that their organization is applying
the practices contained in the ISO 9000
family of standards, as well as those who have
experience in quality management and are
required to interact with project
organizations in applying their knowledge and
experience to the project. Inevitably, some
groups will find that material presented in the
guidelines is unnecessarily detailed for them,
however they should remember that other
readers may be dependent on it.

It is recognized that there are two aspects to
the application of quality in project
management: the quality of the project
processes and the quality of the project
product. A failure to meet either of these dual
aspects may have significant effects on the
project product, the project stakeholders and
the project organization. This also
emphasizes that the achievement of quality is
a management responsibility, requiring a
commitment to quality to be instilled at all
levels within the organizations involved in the
project, who each retain responsibility for
their respective processes and products.

The creation and maintenance of process and
product quality in a project requires a
systematic approach. This approach should
be aimed at ensuring that the customer's
stated and implied needs are understood
and met, that other stakeholders' needs are
evaluated, and that the organization's
quality policies are taken into account for
implementation in the management of the
project.




