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Predmluva

Foreword

Text mezinarodni normy ISO 9000:2000 byl
vypracovan technickou komisi ISO/TC 176
»~Management jakosti a prokazovani jakosti,
subkomisi 1 ,Pojmy a terminologie” ve
spolupraci s Ridicim centrem CEN (CMC).

The text of the International Standard 1ISO
9000:2000 has been prepared by Technical
Committee ISO/TC 176 "Quality management
and quality assurance", Subcommittee 1,
"Concepts and terminology", in collaboration
with the CEN Management Centre (CMC).

Tato evropska norma nahrazuje EN I1SO
8402:1995.

This European Standard supersedes EN 1SO
8402:1995.

Této evropské normé je nutno nejpozdéji do
Cervna 2001 dat status narodni normy a to bud'
vydanim identického textu, nebo schvalenim
k pfimému pouzivani a narodni normy, které
jsou s ni v rozporu, je nutno zrusit nejpozdéji
do Cervna 2001.

This European Standard shall be given the
status of a national standard, either by
publication of an identical text or by
endorsement, at the latest by June 2001, and
conflicting national standards shall be
withdrawn at the latest by June 2001.

Podle Vnitrnich predpist CEN/CENELEC jsou
tuto evropskou normu povinny zavést narodni
normalizacni organizace nasledujicich zemt:
Belgie, Ceské republiky, Danska, Finska,
Francie, Irska, Islandu, Itélie, Lucemburska,
Némecka, Nizozemska, Norska, Portugalska,
Rakouska, Recka, Spojeného krélovstvi,
©panélska, ©védska a ©Ovycarska.

According to the CEN/CENELEC Internal
Regulations, the national standards
organizations of the following countries are
bound to implement this European Standard:
Austria, Belgium, Czech Republic, Denmark,
Finland, France, Germany, Greece, Iceland,
Ireland, Italy, Luxembourg, Netherlands,
Norway, Portugal, Spain, Sweden, Switzerland
and the United Kingdom.

Ozndmeni o schvaéleni

Endorsement notice

Text mezinarodni normy ISO 9000:2000 byl
schvalen CEN jako evropska norma bez
jakychkoli modifikaci.

The text of the International Standard 1SO
9000:2000 has been approved by CEN as a
European Standard without any
modifications.

ISO (Mezinarodni organizace pro normalizaci)
je celosvetovou federaci narodnich
normalizac¢nich organd (¢len( 1SO).
Mezinarodni normy obvykle pfipravuji
technické komise 1SO. Kazdy Clen I1SO, ktery
se zajima o predmét, pro ktery byla vytvorena
technicka komise, ma pravo byt v této
technické komisi zastoupen. Prace se
zUcCastnuji také vladni i nevladni mezinarodni
organizace, s nimiz ISO navazala pracovni
styk. ISO Uzce spolupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vSech
zalezitostech normalizace v elektrotechnice.

(ISO) (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through ISO
technical committees. Each member body
interested in a subject for which a technical
committee has been established has the right
to be represented on that committee.
International organizations, governmental
and non-governmental, in liaison with 1SO,
also take part in the work. ISO collaborates
closely with the International Electrotechnical
Commission (IEC) on all matters of
electrotechnical standardization.

Mezinarodni normy se navrhuji v souladu s
pravidly uvedenymi v ¢asti 3 Smeérnic
ISO/IEC.

International Standards are drafted in
accordance with the rules given in the
ISO/IEC Directives, Part 3.




Navrhy mezinarodnich norem pfrijaté
technickymi komisemi se rozesilaji ¢lenskym
organdim k hlasovani. Zverejnéni mezinarodni
normy vyzaduje schvaleni alespon 75 %
hlasujicich ¢len(.

Draft International Standards adopted by the
technical committees are circulated to the
member bodies for voting. Publication as an
International Standard requires approval by
at least 75 % of the member bodies casting a
vote.
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Upozorfuje se na moznost, ze nékteré ¢asti
této mezinarodni normy mohou byt
predmétem patentovych prav. ISO neni
odpovedna za identifikovani jakychkoli nebo
vSech patentovych prav.

Attention is drawn to the possibility that
some of the elements of this International
Standard may be the subject of patent rights.
ISO shall not be held responsible for
identifying any or all such patent rights.

Mezinarodni norma I1SO 9000 byla
vypracovana technickou komisi ISO/TC 176
Management jakosti a prokazovani jakosti,
subkomisi SC 1 Pojmy a terminologie

International Standard I1SO 9000 was
prepared by Technical Committee ISO/TC 176,
Quality management and quality assurance,
Subcommittee SC 1, Concepts and
terminology.

Toto druhé vydani zruSuje a nahrazuje normu
ISO 8402:1994.

This second edition cancels and replaces ISO
8402:1994.

Priloha A této mezinarodni normy je pouze
pro informaci. Zahrnuje pojmové diagramy,
které predstavuji grafické vyjadreni vztah(
mezi terminy ve specifickych pojmovych
oblastech ve vztahu k systémim
managementu jakosti.

Annex A of this International Standard is for
information only. It includes concept
diagrams that provide a graphical
representation of the relationships between
terms in specific concept fields relative to
quality management systems.
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0 Uvod

0 Introduction

0.1 VSeobecné

0.1 General

Dale uvedené normy souboru ISO 9000 byly
vypracovany, aby pomohly organizacim
vSech typl a velikosti pri uplatiiovani a
provozovani efektivnich systém{
managementu jakosti.

The ISO 9000 family of standards listed below
has been developed to assist organizations,
of all types and sizes, to implement and
operate effective quality management
systems.

- 1SO 9000 popisuje zaklady a zasady
systém{ managementu jakosti a specifikuje
terminologii systémd{ managementu jakosti.

- 1SO 9000 describes fundamentals of
quality management systems and specifies
the terminology for quality management
systems.




- 1SO 9001 specifikuje pozadavky na
systém managementu jakosti pro pfipad, ze
organizace musi prokazat svoji schopnost
poskytovat produkty, které spliuji pozadavky
zakaznika a aplikovatelné pozadavky
predpist a Ze ma v imyslu zvysit spokojenost
zakaznikd.

- IS0 9001 specifies requirements for a
quality management system where an
organization needs to demonstrate its ability
to provide products that fulfill customer and
applicable regulatory requirements and aims
to enhance customer satisfaction.

- 1SO 9004 poskytuje smérnice, které
berou v Uvahu jak efektivnost, tak Gcinnost
systém{ managementu jakosti. Cilem této
normy je zlepSovani vykonnosti organizace,
spokojenosti zakaznikd a jinych
zainteresovanych stran.

- 1SO 9004 provides guidelines that
consider both the effectiveness and efficiency
of the quality management systems. The aim
of this standard is improvement of the
performance of the organization and
satisfaction of customers and other
interested parties.

- 1SO 19011 poskytuje navod na
auditovani systému managementu jakosti a
systému environmentalniho managementu.

- 1SO 19011 provides guidance on auditing
quality and environmental management
systems.

Dohromady tyto normy tvofi koherentni
soubor norem na systémy managementu
jakosti, usnadnujici vzajemné porozumeéni ve
vnitrostatnim a mezinarodnim obchodu.

Together they form a coherent set of quality
management system standards facilitating
mutual understanding in national and
international trade.

0.2 Zasady managementu jakosti

0.2 Quality management principles

Uspé&éné vedeni a fungovani organizace
vyzaduje, aby byla fizena systematickym a
jasnym zplsobem. Uspé&ch miize byt
vysledkem zavadéni a udrzovani takového
systému managementu, jehoz cilem je neustalé
zlepSovani efektivnosti a Ucinnosti provozu
(Cinnosti) organizace a to na zaklade toho, ze
jsou respektovany potreby zainteresovanych
stran. Rizeni organizace zahrnuje management
jakosti spolecné s dalSimi disciplinami
managementu.

To lead and operate an organization
successfully, it is necessary to direct and
control it in a systematic and transparent
manner. Success can result from
implementing and maintaining a
management system that is designed to
continually improve performance while
addressing the needs of all interested parties.
Managing an organization encompasses
quality management amongst other
management disciplines.

Bylo identifikovano osm zasad managementu
jakosti, které mlze vrcholové vedeni pouZivat
pro vedeni organizace ke zvysené vykonnosti.

Eight quality management principles have
been identified that can be used by top
management in order to lead the
organization towards improved performance.

a) Zameéreni na zakaznika

Organizace jsou zavislé na svych zakaznicich
a proto maji rozumét sou¢asnym a budoucim
potfebam zékaznikd, maji pinit jejich
pozadavky a snazit se predvidat jejich
oCekavani.

a) Customer focus

Organizations depend on their customers and
therefore should understand current and
future customer needs, should meet
customer requirements and strive to exceed
customer expectations.
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b) Vedeni a Fizeni zaméstnancu (vudéi
role)

Vedouci osobnosti (lidfi) prosazuji soulad
Ucelu a zaméreni organizace. Maiji vytvaret a
udrzovat

interni prostredi, v némz se mohou
zaméstnanci pIné zapojit pri dosahovani cilll
organizace.

b) Leadership

Leaders establish unity of purpose and
direction of the organization. They should
create and maintain the internal environment
in which people can become fully involved in
achieving the organization’s objectives.

c) Zapojeni zaméstnancu
Zaméstnanci na vSech Urovnich jsou
zakladem organizace a jejich pIné zapojeni
umoznuje vyuzit jejich schopnosti ve
prospéch organizace.

c) Involvement of people

People at all levels are the essence of an
organization and their full involvement
enables their abilities to be used for the
organization’s benefit.

d) Procesni pristup

Pozadovaného vysledku se dosdhne mnohem
Gcinnéji, jsou-li ¢innosti a souvisejici zdroje
fizeny jako proces.

d) Process approach

A desired result is achieved more efficiently
when activities and related resources are
managed as a process.

e) Systémovy pristup managementu
Identifikovani, porozuméni a fizeni vzajemné
souvisejicich procest jako systému prispiva k
efektivnosti a Uc¢innosti organizace pfi
dosahovani jejich cild.

e) System approach to management
Identifying, understanding and managing
interrelated processes as a system
contributes to the organization's
effectiveness and efficiency in achieving its
objectives.

f)  Neustalé zlepsovani
Neustalé zlepSovani celkové vykonnosti
organizace ma byt trvalym cilem organizace.

f)  Continual improvement

Continual improvement of the organization's
overall performance should be a permanent
objective of the organization.

g) Pristup k rozhodovani zakladajici se
na faktech

Efektivni rozhodnuti jsou zaloZzena na analyze
Gdajl a informaci.

g) Factual approach to decision making

Effective decisions are based on the analysis
of data and information.

h) Vzajemneé prospésné dodavatelské
vztahy

Organizace a jeji dodavatelé jsou vzajemné
zavisli a vzajemné prospésny vztah zvysuje
jejich schopnost vytvaret hodnotu.

h) Mutually beneficial supplier
relationships

An organization and its suppliers are
interdependent and a mutually beneficial
relationship enhances the ability of both to
create value.

Téchto osm zasad managementu jakosti tvori
zaklad norem na systémy managementu
jakosti v ramci souboru ISO 9000.

These eight quality management principles
form the basis for the quality management
system standards within the ISO 9000 family.
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