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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celosvétovou federaci narodnich
normalizacnich organt (¢len( 1SO).
Technické komise 1SO obvykle pfipravuji
mezinarodni normy. Kazdy ¢len 1SO, ktery se
zajima o predmét, pro ktery byla vytvorena
technicka komise, ma pravo byt v této
technické komisi zastoupen. Prace se
zUcastnuji také vladni i nevladni mezinarodni
organizace, s nimiz ISO navazala pracovni
styk. ISO Uzce spolupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vSech
zalezitostech normalizace v elektrotechnice.

Mezinarodni normy jsou navrhovany podle
pravidel Smérnice ISO/IEC, Cést 2.

Hlavnim Ukolem technickych komisi je
pripravit mezinarodni normy. Navrhy
mezinarodnich norem pfijaté technickymi
komisemi se rozesilaji ¢lenlim 1SO k
hlasovani. Vydani mezinarodni normy
vyzaduje souhlas alespon 75 % hlasujicich
¢lend.

Upozorfiujeme na moznost, ze nékterd
soucast tohoto dokumentu mdze podléhat
patentovému pravu. ISO neni odpoveédna za
identifikovani jakychkoli nebo vSech téchto
patentovych prav.

ISO 10006 byla vypracovana technickou
komisi ISO/TC 176, Management jakosti a
prokazovani jakosti, subkomisi SC 2 Systémy
jakosti.

Toto druhé vydani rusi a nahrazuje prvni
vydani (ISO 10006:1997), jehoz je technickou
revizi bylo technicky pozménéno.

Toto vydani zamysli zlepSit navaznost 1ISO
10006 ke skupiné mezinarodnich norem 1SO
9000 a zahrnuje nové texty tykajici se zasad
managementu jakosti. Také nazev ISO 10006
byl prehodnocen, aby odrazel zmény
mezinarodnich norem skupiny ISO 9000 a
|épe vyjadril smysl této mezinarodni normy.

Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through 1SO
technical committees. Each member body
interested in a subject for which a technical
committee has been established has the
right to be represented on that committee.
International organizations, governmental and
non-governmental, in liaison with ISO, also
take part in the work. ISO collaborates
closely with the International
Electrotechnical Commission (IEC) on all
matters of electrotechnical standardization.
International Standards are drafted in
accordance with the rules given in the ISO/IEC
Directives,

Part 2.

The main task of technical committees is to
prepare International Standards. Draft
International Standards adopted by the
technical committees are circulated to the
member bodies for voting. Publication as an
International Standard requires approval by
at least 75 % of the member bodies casting a
vote.

Attention is drawn to the possibility that
some of the elements of this document may
be the subject of patent rights. ISO shall not
be held responsible for identifying any or all
such patent rights.

ISO 10006 was prepared by Technical
Committee ISO/TC 176, Quality management
and quality assurance, Subcommittee SC 2,
Quality systems.

This second edition cancels and replaces the
first edition (ISO 10006:1997), which has
been technically revised.

This edition has sought to improve the
alignment of ISO 10006 with the ISO 9000
family of International Standards, and includes
new text concerning their quality
management principles. Also, the title of ISO
10006 has been revised to reflect the
changes to the ISO 9000 family of
International Standards and to give an
improved expression of the aim of this
International Standard.



Strana 6

Uvod

Tato mezindrodni norma poskytuje navod pro
management jakosti projektl. Nastinuje
zasady a postupy managementu jakosti,
jejichz uplatnovani je ddlezité, a maji vliv na
dosahovani cilll jakosti v projektech. Norma
dopliiuje navod uvedeny v ISO 9004.

Tato smérnice je urcena pro Sirokou
verejnost. Je aplikovatelna na projekty, které
mohou byt zpracovany mnoha zpdlsoby, od
malych az po velmi rozsahlé, od
jednoduchych az po slozité, od samostatnych
projektl az po ty, které jsou ¢asti programu
nebo portfolia projektd. Tato smérnice je
ur€ena pro zaméstnance, ktefi maji
zkusenost s managementem projektl a
potrebuji zajistit, aby jejich organizace
postupovala podle souboru norem ISO 9000,
stejné jako pro ty, ktefi maji zkuSenost s
managementem jakosti a pozaduje se po
nich interakce s projek¢nimi organizacemi pfi
aplikovani jejich znalosti a zkuSenosti do
projektu. Nékteré skupiny samozrejmé zjisti,
Ze material predkladany v této smérnici je
pro né zbytecné podrobny, avSak ostatni
uzivatelé se smi na tyto podrobnosti
spoléhat.

Je znamo, Ze existuji dvé hlediska pro
aplikaci managementu jakosti projektd:
hledisko procesu projektu a hledisko
produktu projektu. Nesplnéni kteréhokoli z
téchto dvou hledisek smi zna¢né ovliviiovat
produkt projektu, zakaznika projektu a
ostatni zainteresované strany a organizaci
projektu.

Tato hlediska také zdraznuji, Ze dosazeni
cill jakosti je odpovédnosti vrcholového
vedeni vyzadujici angaZovanost pro dosazeni
cilli jakosti na vSech Urovnich v organizaci
zainteresované na projektu. Kazda uroven v
organizaci by si vSak ma ponechat
odpovédnost za své vlastni procesy a
produkty.

Introduction

This International Standard provides
guidance on quality management in projects.
It outlines quality management principles
and practices, the implementation of which
are important to, and have an impact on, the
achievement of quality objectives in projects.
It supplements the guidance given in ISO
9004.

These guidelines are intended for a wide
audience. They are applicable to projects
which can take many forms from the small to
very large, from simple to complex, from
being an individual project to being part of a
programme or portfolio of projects. They are
intended to be used by personnel who have
experience in managing projects and need to
ensure that their organization is applying the
practices contained in the ISO 9000 family of
standards, as well as those who have
experience in quality management and are
required to interact with project
organizations in applying their knowledge
and experience to the project. Inevitably,
some groups will find that material
presented in the guidelines is unnecessarily
detailed for them, however other readers
may be dependent on the detail.

It is recognized that there are two aspects to
the application of quality management in
projects; that of the project processes and
that of the project’s product. A failure to
meet either of these dual aspects may have
significant effects on the project’s product,
the project’s customer and other interested
parties, and the project organization.

These aspects also emphasize that the
achievement of quality objectives is a top
management responsibility, requiring a
commitment to the achievement of quality
objectives to be instilled at all levels within
the organizations involved in the project.
However, each level should retain
responsibility for their respective processes
and products.



Vytvoreni a udrzeni jakosti procesu a
produktu v projektu vyzaduje systematicky
pristup. Cilem tohoto pristupu ma byt
zajisténi, ze stanovené a predpokladané
potreby zakaznikl budou pochopeny a
splnény, ze budou hodnoceny a pochopeny
potreby ostatnich zainteresovanych stran i
skupin, které zadavaji projekt a ze se politika
jakosti organizace zadavajici projekt vezme v
Uvahu pfi uplatiovani v managementu
projektu.

Je potrebné poznamenat, ze shrnuti procest
v projektech je uvedeno v priloze A.
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The creation and maintenance of process
and product quality in a project requires a
systematic approach. This approach should be
aimed at ensuring that the stated and implied
needs of the customer are understood and
met, that other interested parties’ needs are
understood and evaluated, and that the
originating organization’s quality policy is
taken into account for implementation in the
management of the project.

It should be noted that a summary of
processes in projects is given in Annex A.

Systémy managementu jakosti -
Smérnice pro management jakosti projektd

1 Predmét normy
Tato mezindrodni norma je ndvodem pro
aplikaci managementu jakosti v projektech.

Je pouzitelnd u projektl rlzné sloZitosti, malé
nebo velké, kratkodobé nebo dlouhodobé,
pro rlizna prostredi, bez ohledu na druh
produktu nebo procesu, coz mlze vyzadovat
urcita prizplsobeni ndvodu tak, aby byl
vhodny pro konkrétni projekt.

Tato mezinarodni norma neni pokynem pro
“management projektu” jako takovy. Tato
mezinarodni norma pojednava o navodu pro
jakost procesti managementu projektu. Navod
pro jakost v procesech projektu vztahujicich se
k produktu projektu a pro ,procesni pristup”
je obsazen v I1SO 9004.

Protoze je tato mezindrodni norma navodem,
neni zamyslena pro UcCely certifikace nebo
registrace.

Quality management systems -

Guidelines for quality management in
projects

1 Scope

This International Standard gives guidance
on the application of quality management in
projects.

It is applicable to projects of varying
complexity, small or large, of short or long
duration, in different environments, and
irrespective of the kind of product or process
involved. This can necessitate some tailoring
of the guidance to suit a particular project.
This International Standard is not a guide to
“project management” itself. Guidance on
quality in project management processes is
discussed in this International Standard.
Guidance on quality in a project’s product
related processes, and on the "process
approach”, is covered in ISO 9004.

Since this International Standard is a
guidance document, it is not intended to be
used for certification/registration purposes.

-- Vynechany text --



