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Pfedmluva

ISO (Mezinarodni organizace pro normalizaci)
je celosvétovou federaci narodnich
normalizacnich organt (¢len( 1SO).
Mezinarodni normy obvykle vypracovavaji
technické komise 1SO. Kazdy ¢len 1SO, ktery
se zajima o predmét, pro ktery byla
vytvorena technickda komise, ma pravo byt v
této technické komisi zastoupen. Prace se
zUcastnuji také vladni i nevladni mezindrodni
organizace, s nimiz ISO navazala pracovni
styk. ISO Uzce spo-lupracuje s Mezinarodni
elektrotechnickou komisi (IEC) ve vSech
zalezitostech normalizace v elektro-technice.

Mezinarodni normy jsou navrhovany v
souladu s pravidly uvedenymi v ¢asti 2
Smérnic ISO/IEC.

Hlavnim Ukolem technickych komisi je
vypracovani mezinarodnich norem. Navrhy
mezinarodnich norem, pfijaté technickymi
komisemi, se rozesilaji ¢lenlim 1SO k
hlasovani. Vydani mezinarodni normy
vyzaduje souhlas alespon 75 % hlasujicich
¢lend.

Pozornost je vénovdna moznosti, Ze nékteré
prvky tohoto dokumentu mohou podléhat
patentovému pravu. ISO neni odpoveédna za
zjiS»ovani zadného takového patentového
prava, ani vSech takovych patentovych prav.
ISO 10019 byla vypracovana technickou
komisi ISO/TC 176 Management kvality,
subkomisi SC 3 Podplrné technologie.
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Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through
ISO technical committees. Each member
body interested in a subject for which a
technical committee has been established
has the right to be represented on that
committee. International organizations,
govern-mental and non-governmental, in
liaison with 1SO, also take part in the work.
ISO collaborates closely with the
International Electrotechnical Commission
(IEC) on all matters of electrotechnical
standar-dization.

International Standards are drafted in
accordance with the rules given in the
ISO/IEC Directives, Part 2.

The main task of technical committees is to
prepare International Standards. Draft
International Standards adopted by the
technical committees are circulated to the
member bodies for voting. Publication as an
International Standard requires approval by
at least 75 % of the member bodies casting a
vote.

Attention is drawn to the possibility that
some of the elements of this document may
be the subject of patent rights. ISO shall not
be held responsible for identifying any or all
such patent rights.

ISO 10019 was prepared by Technical
Committee ISO/TC 176, Quality management
and quality assurance, Subcommittee SC 3,
Supporting techno-logies.

Uvod

Introduction



Pri realizaci systému managementu kvality
se nékteré organizace spoléhaji na své
vlastni zameéstnance, avSak nékteré vyuzivaji
sluzeb externich poradcl. Vybér poradce
organizaci je dulezity proto, aby vysledny
systém managementu kvality byl zplsobily
co nejucinnéji a nejefektivnéji plnit
naprogramované cile organizace. | kdyz
organizace vyuziva sluzeb poradce v
systému managementu kvality, jsou
klicovymi faktory pfi realizaci systému
managementu kvality zapojeni, osobni
angazovanost a aktivita vrcholového vedeni
organizace.

Cilem této mezinarodni normy je poskytnout
navod, jaké faktory brat v Gvahu pfi vybéru
poradce pro systém managementu kvality.
Tuto normu mohou vyuZivat organizace pfi
vybéru poradce pro systém managementu
kvality, ktery je schopen plnit konkrétni
potreby, oCekavani a cile pfi realizaci
systému managementu kvality. Kromé toho
mohou tuto normu pouzivat

a) poradci pro systém managementu
kvality, jako smérnici pro poskytovani
poradenstvi pro systém managementu
kvality a

b) poradenské organizace pfi vybéru
poradcl pro systém managementu kvality.
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In the realization of a quality management
system, some organizations choose to rely
on their own personnel but some use the
services of external consultants. The
selection of a consultant by an organization
is important for ensuring that the resulting
quality management system is capable of
meeting the organization's planned
objectives in the most efficient and effective
manner. Even when using the services of a
quality management system consultant, the
involvement and commitment of the
organization's top management are key
factors for a quality management system
realization.

This International Standard aims to provide
guidance on the factors to be taken into
conside-ration when selecting a quality
management system consultant. It can be
used by organizations in the selection of a
quality management system consultant who
is able to meet their specific needs,
expectations and objectives in the realization
of quality management system. It can
additionally be used by

a) quality management system consultants
as guidelines to quality management system
consulting, and

b) consulting organizations for the
selection of quality management system
consultants.

1 Predmet normy

Tato mezinarodni norma poskytuje navod k
vybéru poradcl pro systém managementu
kvality a k vyuzivani jejich sluzeb.

Ucelem této mezinarodni normy je pomoci
organi-zacim pfi vybéru poradce v systému
managementu kvality. Norma uvadi navod k
procesu hodnoceni odborné zpUsobilosti
poradce v systému manage-mentu kvality a
dava jistotu, ze potreby a oCekavani
organizace z hlediska sluzeb poradce budou
splnény.

POZNAMKA 1 Tato mezinarodni norma neni
urCena k pouziti pro Ucely certifikace.

1 Scope

This International Standard provides
guidance for the selection of quality
management system consultants and the
use of their services.

It is intended to assist organizations when
selecting a quality management system
consultant. It gives guidance on the process
for evaluating the competence of a quality
management system consultant and
provides confidence that the organization's
needs and expectations for the consultant's
services will be met.

NOTE 1 This International Standard is not
intended to be used for certification
purposes.



POZNAMKA 2 Tato mezinérodni norma se
tyka realizace systému managementu
kvality, ale soucasné by mohla byt po urcité
Upravé pouzivana i pfi realizaci jakychkoli
dalsich systémd managementu.

NOTE 2 This International Standard
addresses the realization of a quality
management system but, at the same time,
could be used with appropriate adaptation
for the realization of any other management
systems.

-- Vynechany text --



