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Predmluva

ISO (Mezinarodni organizace pro normalizaci)
je celosvétovou federaci narodnich
normalizac¢nich organ( (¢lenskych organizaci
ISO). Mezinarodni normy obvykle prfipravuji
technické komise 1SO. Kazdy ¢len 1SO, ktery
se zajima o predmét, pro ktery byla
vytvorena technickd komise, ma pravo byt v
této technické komisi zastoupen. Prace se
zUcastnuji také vladni i nevladni mezinarodni
organizace, s nimiz ISO navazala pracovni
styk. ISO Uzce spolupracuje s Mezinarodni
elektro-technickou komisi (IEC) ve vSech
zalezitostech normalizace v elektrotechnice.

Mezinarodni normy se navrhuji podle
pravidel uvedenych v ¢asti 2 Smérnic
ISO/IEC.

Hlavnim Ukolem technickych komisi je
pfipravovat mezinarodni normy. Navrhy
mezinarodnich norem pfijaté technickymi
komisemi se rozesilaji ¢lentim ISO k
hlasovani. Zverejnéni mezinarodni normy
vyzaduje souhlas alespon 75 % hlasujicich
¢lend.

Upozoriiuje se na moznost, ze neékteré prvky
tohoto dokumentu mohou podléhat
patentovym pravim. ISO neni odpovédna za
zjiS»ovani zadného z takovych patentovych
prav.

ISO 10014 byla vypracovana technickou
komisi ISO/TC 176 Management kvality a
prokazovani kvality, subkomisi SC 3
Podptrné technologie.

Toto prvni vydani ISO 10014 rusi a nahrazuje
ISO/TR 10014:1998, ktera je timto technicky
revidovana.

Timto vydanim se usiluje o zlepSeni vztahu
ISO 10014 a mezinarodnich norem rady ISO
9000. Toto vydani ma novou strukturu
odpovidajici zdsadam managementu kvality.
Byl rovnéz revidovan nazev a predmét
normy ISO 10014 tak, aby se vyjadrily
zmény v normach rfady I1SO 9000 a aby se
poskytl ndvod na zlepSovani vykonnosti a na
realizaci zdmeéru této mezinarodni normy.

Foreword

ISO (the International Organization for
Standardization) is a worldwide federation of
national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through
ISO technical committees. Each member
body interested in a subject for which a
technical committee has been established
has the right to be represented on that
committee. International organizations,
governmental and non-governmental, in
liaison with 1SO, also take part in the work.
ISO collaborates closely with the
International Electrotechnical Commission
(IEC) on all matters of electrotechnical
standardization.

International Standards are drafted in
accordance with the rules given in the
ISO/IEC Directives, Part 2.

The main task of technical committees is to
prepare International Standards. Draft
International Standards adopted by the
technical committees are circulated to the
member bodies for voting. Publication as an
International Standard requires approval by
at least 75 % of the member bodies casting
a vote.

Attention is drawn to the possibility that
some of the elements of this document may
be the subject of patent rights. ISO shall not
be held responsible for identifying any or all
such patent rights.

ISO 10014 was prepared by Technical
Committee ISO/TC 176, Quality management
and quality assurance, Subcommittee SC 3,
Supporting technologies.

This first edition of ISO 10014 cancels and
replaces ISO/TR 10014:1998, which has been
technically revised.

The intent of this edition is to improve the
relationship of ISO 10014 with the ISO 9000
series of International Standards and to
include a new structure relating to the
quality management principles. Also, the
title and the scope have been revised to
reflect the changes in the ISO 9000 series
and to give guidance for performance
improvement and realization of the aim of
this International Standard.
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Uvod

Tato mezinarodni norma je urcena pro
vrcholové vedeni. Poskytuje smérnice pro
dosahovani financnich a ekonomickych
prinosd, a to efektivnim aplikovanim osmi
zasad managementu kvality odvozenych z
ISO 9000:2005. Na tyto zésady se v hlavni
Casti této normy odkazuje jako na ,zasady
managementu”. Zdmérem tohoto
dokumentu je poskytnout vrcholovému
vedeni informace usnadnujici efektivni
aplikovani zasad a volbu metod a nastrojl,
které pfispivaji k Uspéchu a trvale
udrzitelnému rozvoji organizace. Je zahrnuto
i sebehodnoceni jako nastroj diferencni
analyzy a stanovovani priorit (viz pfilohu A).

Tato mezindrodni norma stavi na téchto
vzajemné souvisejicich zasadach
managementu s cilem vytvaret procesy,
které usnadnuji realizaci cill organizace.
Témito zdsadami managementu jsou:

a) zameéreni na zakaznika,

b) vedeni a fizeni lidi (vad¢i role),

c) zapojeni lidi,

d) procesni pristup,

e) systémovy pfistup k managementu,

f) neustdlé zlepSovani,

g) pfistup k rozhodovani zakladajici se na
faktech a

h) vzdjemné prospésné dodavatelské
vztahy.

Prijeti téchto zasad managementu je
strategickym rozhodnutim vrcholového vedeni
potvrzujicim vztah mezi efektivnim
managementem a dosahovanim financnich a
ekonomickych prinost. Taktickym
aplikovanim odpovidajicich metod a nastrojl
se podporuje rozvoj konzistentniho
systematického pristupu pfi freSeni
financnich a ekonomickych cild.
Ekonomicky pfinos je obecné dosahovan
formou efektivniho managementu zdrojl a
uplatiiovanim aplikovatelnych procest pro
zlepSovani celkové vnitfni hodnoty a zdravi
organizace. Financni prinos je vysledkem
zlepSovani organizace vyjadrenym penézni
formou a je realizovan Uspornymi praktikami
managementu v ramci organizace.

Introduction

This International Standard is addressed to
top management. It provides guidelines for
realizing financial and economic benefits
through the effective application of eight
quality management principles derived from
ISO 9000:2005. These principles are
subsequently referred to as “mana-gement
principles” within the body of this standard.
The intent of this document is to provide top
management with information to facilitate
effective application of management
principles and selection of methods and tools
that enable the sustainable success of an
organization. A self-assessment is included
as a gap analysis and prioritization tool (see
Annex A).

This International Standard builds upon
these interrelated management principles to
develop processes that facilitate the
realization of the organization’s objectives.
The management principles are

a) customer focus,

b) leadership,

involvement of people,

process approach,

system approach to management,
continual improvement,

factual approach to decision making, and
) mutually beneficial supplier relationships.

sNoJNeoRNg]
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Adoption of these management principles is
a strategic top management decision. It
affirms the relationship between effective
management and realization of financial and
economic benefits. Deployment of appropriate
methods and tools fosters the development of a
consistent systematic approach for addressing
financial and economic objectives.

Economic benefit is generally attained
through effective management of resources
and implemen-tation of applicable processes
for improving the overall worth and health of
the organization. Financial benefit is the
result of organizational improvement
expressed in monetary form, and realized by
cost-effective management practices within
the organization.



Uspé&sné zaclefovani zdsad managementu
zavisi na aplikaci procesniho pfistupu a na
metodice Planuj - Délej - Kontroluj - Jedne;j
(PDCA). Tento pristup umoznuje
vrcholovému vedeni posuzovat pozadavky,
planovat Cinnosti, pridélovat odpo-vidajici
zdroje, uplatiovat opatreni pro neustalé
zlepSovani a mérit vysledky s cilem stanovit
efektivnost. Umoznuje vrcholovému vedeni
Cinit kvalifikovana rozhodnuti, a» uz se tykaji
formulovani obchodnich strategii, vyvoje
nového produktu nebo realizace financnich
dohod.
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Successful integration of the management
principles relies on the application of the
process approach and the Plan-Do-Check-Act
(PDCA) methodology. This approach enables
top management to assess requirements, plan
activities, allocate appropriate resources,
implement continual improvement actions and
measure results in order to determine
effecti-veness. It allows top management to
make informed decisions, whether they relate
to the definition of commercial strategies, the
development of a new product or the
execution of financial agreements.

Mezi financni a ekonomické prinosy, které
mohou vyplynout z aplikovani zasad
managementu, patfi:

- zlepSena rentabilita,

- zlepSené vynosy,

- zlepSena rozpoctova vykonnost,

- snizené naklady,

- zlepSené cash flow,

- zlepSena navratnost investic,

- zvySena konkurenceschopnost;

- zlepSené udrzeni si zakaznikl a jejich
loajalita,

- zlepSena efektivnost rozhodovani,

- optimalni vyuzivani dostupnych zdroj,
- zvySena odpovédnost zaméstnancl,

- zlepSeny dusSevni kapital,

- optimalni, efektivni a 4c¢inné procesy,

- zlepSena vykonnost dodavatelského
retézce,

- zkracena doba pro uvedeni na trh a

- zdokonalena vykonnost organizace, jeji
ddvéry-hodnost a trvala udrZitelnost.

Tato mezinarodni norma je pouzitelna rovnéz
pro organizace vytvarejici produkty, které
zahrnuji sluzby, software a zpracované
materidly. Je ddlezita jak pro verejny, tak pro
soukromy sektor a mdze poskytovat uzite¢ny
navod bez ohledu na pocet zaméstnancd,
rozdilnost nabizenych produktd, trzby,
slozitost procesl nebo pocet sidel
organizace. Rovnéz poskytuje podporu
statnim a vladnim organizacim pfi
usnadnovani trvale udrzitelného
ekonomického rlstu a prosperity.
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Financial and economic benefits that can
result from the application of the
management principles include

- improved profitability,

- improved revenues,

- improved budgetary performance,
- reduced costs,

- improved cash flow,

- improved return on investment,

- increased competitiveness,

- improved customer retention and
loyalty,

- improved effectiveness of decision
making,

- optimized use of available resources,
- heightened employee accountability,
- improved intellectual capital,

- optimized, effective and efficient
processes,

- improved supply chain performance,
- reduced time to market, and

- enhanced organizational performance,
credibility and sustainability.

This International Standard is applicable
equally to organizations with products that
include services, software, hardware and
processed materials. It is relevant in both
the public and private sector and can
provide useful guidance regardless of the
number of employees, diversity of product
offerings, revenues, complexity of processes
or number of locations. It also provides
support to public and governmental
organizations to facilitate sustainable
economic growth and prosperity.



1 Predmet normy

Tato mezinarodni norma poskytuje smérnice
pro dosahovani finan¢nich a ekonomickych
prinosl z aplikovani zasad managementu
kvality podle ISO 9000.

POZNAMKA V dal$im textu jen ,zasady
managementu”.

Tato mezinarodni norma je urcena pro
vrcholové vedeni organizace a doplnuje I1SO
9004 pro oblast zlepSovani vykonnosti.
Poskytuje priklady dosazi-telnych prinost a
identifikuje metody a nastroje
managementu, které mohou byt ndpomocny
pri dosahovani téchto prinosd.

Tato mezinarodni norma sestava ze smérnic
a doporuceni a neni urena pro Ucely
certifikace, pro zakonné ani smluvni pouZziti.

2 Citovaneé
normativni
dokumenty

Pro pouzivani tohoto dokumentu jsou
nezbytné dale uvedené referencni
dokumenty. U datovanych odkaz{ plati
pouze citované vydani. U nedatovanych
odkazl plati posledni vydani referencniho
dokumentu (v€etné jakychkoli zmén).

ISO 9000:2005 Systémy managementu
kvality - Zakladni principy a slovnik

1 Scope

This International Standard provides
guidelines for realizing financial and
economic benefits from the application of
the 1SO 9000 quality management principles.
NOTE These are herein referred to as
“management principles”.

This International Standard is directed to top
management of an organization and
complements ISO 9004 for performance
improvements. It provides examples of
achievable benefits and identifies
management methods and tools that are
available to assist with the achievement of
those benefits.

This International Standard consists of
guidelines and recommendations, and is not
intended for certification, regulatory or
contractual use.

2 Normative
references

The following referenced documents are
indispensable for the application of this
document. For dated references, only the
edition cited applies. For undated
references, the latest edition of the
referenced document (including any
amendments) applies.

SO 9000:2005 Quality management
systems - Fundamentals and vocabulary

-- Vynechany text --



