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Uvod

Tato mezindrodni norma poskytuje ndvod, ktery ma slouzit
jako podpora pfi dosahovani udrzitelného Uspéchu jakékoli
organizace plsobici v komplexnim, ndro¢ném a stéle se
ménicim prostiedi pfistupem managementu kvality.

Udrzitelného Uspéchu organizace dosahuje svou schop-
nosti dlouhodobé a rovnomérné plinit potreby a o¢ekavani
svych zakaznik( a dalsich zainteresovanych stran.
Udrzitelného Uspéchu Ize dosdhnout efektivnim fizenim
organizace, vénovanim pozornosti jejimu prostfedi, u¢enim
se a vhodnou aplikaci zlepSovani nebo inovaci, pfipadné
obojiho.

Tato mezindrodni norma propaguje sebehodnoceni jako
dllezity nastroj prezkoumavani Grovné vyspélosti
organizace. Toto sebehodnoceni zahrnuje vedeni a fizenf
lidi, strategii, systém managementu, zdroje a procesy, aby
bylo mozné identifikovat silné a slabé stranky a pfile-
Zitosti pro zlepsovani nebo inovace, pfipadné oboji.

Tato mezindrodni norma se na management kvality diva ze
Sirsiho pohledu nez ISO 9001; zohledfuje potieby

a ocekavani vSech zainteresovanych stran a poskytuje
navod k systematickému a neustdlému zlepSovani celkové
vykonnosti organizace. Rozsifeny model procesné
orientovaného systému managementu kvality, ktery
propojuje prvky ISO 9001 a I1SO 9004 je uveden na obrazku
1.
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Introduction

This International Standard provides guidance to support
the achievement of sustained success for any organization
in a complex, demanding, and ever-changing environment,
by a quality management approach.

The sustained success of an organization is achieved by its
ability to meet the needs and expectations of its customers
and other interested parties, over the long term and in

a balanced way. Sustained success can be achieved by the
effective management of the organization, through
awareness of the organization,s environment, by learning,
and by the appropriate application of either improvements,
or innovations, or both.

This International Standard promotes self-assessment as
an important tool for the review of the maturity level of the
organization, covering its leadership, strategy,
management system, resources and processes, to identify
areas of strength and weakness and opportunities for
either improvements, or innovations, or both.

This International Standard provides a wider focus on
quality management than ISO 9001; it addresses the needs
and expectations of all relevant interested parties and
provides guidance for the systematic and continual
improvement of the organization,s overall performance. An
extended model of a process-based quality management
system incorporating the elements of ISO 9001 and

ISO 9004 is given in Figure 1.



Tato mezinarodni norma byla vytvorena tak, aby byla
udrzena jeji konzistence s ISO 9001 a aby byla
kompatibilni s dalsimi normami systém( managementu.
Normy systémi managementu se navzajem doplnuji, ale
mohou byt pouzZity i nezavisle na sobé.

Priloha A poskytuje organizacim nastroj pro sebehodnoceni
jejich silnych a slabych stranek, stanoveni Grovné
vyspélosti a identifikovani prilezitosti pro zlepSovani

a inovace.

Pfiloha B obsahuje popis principd managementu kvality,
které jsou zdkladem norem managementu kvality vytvo-
fenych ISO/TC 176.

Priloha C ukazuje, kapitolu po kapitole, vzajemné vazby

a souvislosti mezi 1ISO 9001:2008 a touto mezinarodni
normou.

Rizeni udrzitelného Uspéchu organizace - Pfistup
managementu kvality

1 Predmét

Tato mezindrodni norma poskytuje organizacim navod, jak
podporit dosahovani udrzitelného Uspéchu pristupem
managementu kvality. Lze ji aplikovat na jakoukoli
organizaci, bez ohledu na jeji velikost, typ a ¢innosti.

Tato mezindrodni norma nenf uréena pro Ucely certifikace,
tvorby predpis nebo pro smluvni tGcely.

This International Standard has been developed to
maintain consistency with ISO 9001 and be compatible
with other management system standards. Such standards
complement each other, but can also be used
independently.

Annex A provides a tool for organizations to self-assess
their own strengths and weaknesses, to determine their
level of maturity, and to identify opportunities for
improvement and innovation.

Annex B provides a description of the quality management
principles that are the basis of the quality management
standards prepared by ISO/TC 176.

Annex C gives a clause by clause correspondence between
ISO 9001:2008 and this International Standard.

Managing for the sustained success of an organization - A
quality management approach

1 Scope

This International Standard provides guidance to orga-
nizations to support the achievement of sustained success
by a quality management approach. It is applicable to any
organization, regardless of size, type and activity.

This International Standard is not intended for certification,
regulatory or contractual use.

Konec ndahledu - text dale pokracéuje v placené verzi CSN.



