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a. risk

Pro anglicky vyraz ,risk" Ize uzivat ekvivalent jak v jednotném, tak v mnozném cisle. V prekladu
byly pouzity obé moznosti. Pokud se jedna o obecnéjsi pohled, preklada se mnoznym cislem, jako



napfr.: ,management rizik“, ,hodnoceni rizik“, ,osetfovani rizik“, pokud se jedna o podrobny postup

pri provadeni konkrétni analyzy, preklada se v jednotném Cisle, jako napft. ,identifikace rizika*“,
»vyhnuti se riziku“, ,sdileni rizika“.

b. risk management framework

V normé jsou uvedeny dva ekvivalenty vyrazu ,risk management framework*, a to ,,ramec
managementu rizik” nebo ,struktura managementu rizik*“, protoze rizné typy organizaci mohou
skupinu Cinnosti, kterou tento vyraz zastresuje, ve své organizaci fizeni nazyvat jinak. Oba
ekvivalenty jsou pro pouziti v organizacich srovnatelné vhodné.

C. governance

Pro anglicky vyraz ,governance” Ize uzivat ekvivalent ,sprava“ nebo ,spravni fizeni“, v této norme

se vSak vyraz vztahuje predevsim ke zpUsobu Fizeni urcité organizace, a tak je v nékterych
kapitolach pouzit také ekvivalent ,vedeni”.

d. managing

Pro anglicky vyraz ,managing” je v této normé pouzit ekvivalent ,fizeni“. Jedna se o fizeni
strategické, nikoli operativni.

e. control

Anglicky vyraz ,,control“ se v normach pro management rizik opakuje pomérné Casto. Jako
podstatné jméno vyjadruje soubor aktivit, které se musi realizovat, aby se identifikované riziko
sniZilo nebo alespon zdstalo pod kontrolou. Tuto skute¢nost dobre vystihuje pouzity ekvivalent

vvvvvv

napf. ve spojeni ,monitorovani fizeni*.
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Foreword

ISO (the International Organization for Standardization) is
a worldwide federation of national standards bodls (ISO
member bodies). The work of preparing International
Standards is normally carried out through ISO technical
committees. Each member body interested in a subject for
which a technical committee has been established has the
right to be represented on that committee. International
organizations, governmental and non-governmental, in
liaison with 1SO, also take part in the work. ISO
collaborates closely with the International Electrotechnical
Commission (IEC) on all matters of electrotechnical
standardization.



Mezinarodni normy se navrhuji podle pravidel uvedenych
ve smérnicich ISO/IEC, &asti 2.

Hlavnim ukolem technickych komisi je tvorba
mezinarodnich norem. Navrhy mezinarodnich norem
prijaté technickymi komisemi se rozesilaji ¢lenskym
organlim k hlasovani. Zverejnéni mezinarodni normy
vyzaduje schvaleni alespon 75 % hlasujicich ¢lend.

Upozorfiuje se na moznost, Zze nékteré prvky tohoto
dokumentu mohou byt prfedmétem patentovych prav. ISO
neni odpovédna za identifikovani jakychkoli nebo vSech
téchto patentovych prav.

ISO 31000 byla vypracovana pracovni skupinou
Technického fidiciho vyboru pro management rizik.

Uvod

Organizace vsech typl a velikosti jsou vystaveny plsobeni
vnitfnich a vnéjsich faktor( a vlivd, které vytvareji
nejistotu, zda a kdy doséhnou svych cil@l. U¢inek, ktery ma
tato nejistota na dosazeni cilé organizace, je riziko.

VSechny Cinnosti organizace zahrnuiji rizika. Organizace fidi
rizika tim, ze je identifikuji, analyzuji a pak vyhodnocuji,
zda by rizika mohla byt zménéna jejich oSetfenim tak, aby
se uspokojivé vesla do hranic prislusejicich kritérif rizik.

V priibéhu tohoto procesu komunikuji a konzultuji se
zainteresovanymi stranami a monitoruji a pfezkoumavaji
rizika i opatreni, kterd rizika modifikuji, aby se zajistilo, ze
zadna dalsi oSetreni rizik uz neni zapotfebi. Tato
mezinarodni norma podrobné popisuje tento systematicky
a logicky proces.

Zatimco vSechny organizace fidi rizika jen do ur¢ité
Grovné, tato mezinarodni norma stanovi rfadu princip(,
které je tfeba naplnit, aby byl management rizik efektivni.
Tato mezinarodni norma doporucuje, aby organizace
rozvijely, implementovaly a kontinudiné zlepSovaly rdmec,
jehoz ucelem je integrovat proces pro fizeni rizik do svého
celkového vedeni, strategie a planovani, managementu,
procesd podavani hlaseni, politik, hodnot a kultury.

Management rizik Ize aplikovat na celou organizaci,

v mnoha oblastech a na mnohych Urovnich, v kteroukoli
dobu, stejné jako pro specifické funkce, projekty nebo
¢innosti.

Pfestoze zavedené postupy managementu rizik byly

v priibéhu ¢asu vyvijeny v rédmci mnoha sektord pro
spinéni rlznych potreb, zavedeni konzistentnich procest
v ramci celkové struktury méze pomoci zajistit, aby bylo
fizeni rizik v rdmci celé organizace smysluplné, efektivni
a koherentni. Genericky pristup, popsany v této
mezinarodni normé, poskytuje principy a navody pro fizeni
jakékoli formy rizika systematickym, transparetnim

a divéryhodnym zplsobem a v rémci jakéhokoli rozsahu
i kontextu.

International Standards are drafted in accordance with the
rules given in the ISO/IEC Directives, Part 2.

The main task of technical committees is to prepare
International Standards. Draft International Standards
adopted by the technical committees are circulated to the
member bodies for voting. Publication as an International
Standard requires approval by at least 75 % of the
member bodies casting a vote.

Attention is drawn to the possibility that some of the
elements of this document may be the subject of patent
rights. ISO shall not be held responsible for identifying any
or all such patent rights.

ISO 31000 was prepared by the ISO Technical
Management Board Working Group on risk management.

Introduction

Organizations of all types and sizes face internal and
external factors and influences that make it uncertain
whether and when they will achieve their objectives. The
effect this uncertainty has on an organization's objectives
is “risk”.

All activities of an organization involve risk. Organizations
manage risk by identifying it, analysing it and then
evaluating whether the risk should be modified by risk
treatment in order to satisfy their risk criteria. Throughout
this process, they communicate and consult with
stakeholders and monitor and review the risk and the
controls that are modifying the risk in order to ensure that
no further risk treatment is required. This International
Standard describes this systematic and logical process in
detail.

While all organizations manage risk to some degree, this
International Standard establishes a number of principles
that need to be satisfied to make risk management
effective. This International Standard recommends that
organizations develop, implement and continuously
improve a framework whose purpose is to integrate the
process for managing risk into the organization's overall
governance, strategy and planing, management, reporting
processes, policies, values and culture.

Risk management can be applied to an entire organization,
at its many areas and levels, at any time, as well as to
specific functions, projects and activities.

Although the practice of risk management has been
developed over time and within many sectors in order to
meet diverse needs, the adoption of consistent processes
within a comprehensive framework can help to ensure that
risk is managed effectively, efficiently and coherently
across an organization. The generic approach described in
this International Standard provides the principles and
guidelines for managing any form of risk in a systematic,
transparent and credible manner and within any scope and
context.



Kazdy specificky sektor nebo vyuziti managementu rizik
pfindsi s sebou individudini potfeby, uzivatele, vnimani

a kritéria. Hlavni Ulohou této mezinarodni normy je tudiz
zaveden/ ,stanoveni kontextu” na po¢atku generického
procesu managementu rizik. Stanoveni kontextu zachyti
cile organizace, prostredi, ve kterém usiluje o své cile, jeji
zainteresované strany a rliznorodost kritérif rizik - a to
vsechno pomize odkryt a vyhodnotit povahu

a komplexnost jejich rizik.

Vztah mezi zésadami pro management rizik, ramcem,
pomoci kterého vznikd a procesy managementu rizik,
popsanymi touto mezinarodni normou, je zndzornén na
obrédzku 1.

Management rizik, pokud je dobre zaveden a udrZzovan
podle této mezinarodni normy, umoznuje organizacim
napfiklad:

* zvysit pravdépodobnou moznost dosazeni cild;

dodat odvahu proaktivnimu vedent;

mit povédomi o potrebé identifikovat a oSetrovat rizika v rdmci
celé organizace;

zlepSovat identifikovani prilezitosti a hrozeb;

* byt v souladu s prislusnymi poZadavky zakond, predpis(
a mezinarodnich norem;

zlepsit financni vykazovani;

zlepsit organizaci rizeni (vedeni);

zlepsit dlvéryhodnost pro zainteresované strany;

vytvorit spolehlivou zékladnu pro rozhodovani a planovani;
zlepsit fizeni;

Gcinné rozmistit a vyuzivat zdroje pro oSetreni rizik;
zlepsit provozni funkénost i efektivnost;

pozvednout vykonnost bezpecnosti a ochrany zdravi
i environmentalni ochrany;

zlepsit prevenci ztrat a management incidentd;
minimalizovat ztraty;

zlepsit princip uceni se v organizaci; a

zlepsit pruznost organizace.

Tato mezindrodni norma je urcena, aby naplnila potreby
Sirokého rozsahu zainteresovanych stran, vCetné:

1. téch, kteri odpovidaji za vyvoj politiky managementu
rizik v ramci své organizace;

3. téch, ktefi odpovidaji za zajiSténi efektivniho fizenf rizik
bud' v rdmci celé organizace, nebo v rdmci urcité oblasti,
projektu nebo Cinnosti;

4. téch, kteri potrebuji vyhodnotit efektivnost organizace
v fizeni rizik; a

5. zpracovatell norem, pokynd, postupl a navodl celych
nebo jejich ¢asti, které stanovuji, jak ridit rizika v rdmci
specifickych kontextd téchto dokumentd.

Soucasné praktiky a procesy managementu mnoha
organizaci obsahuji sou¢asti managementu rizik a mnoho
organizaci jiz také zavedlo formalizovany proces
managementu rizik pro urcité typy rizik nebo situaci.

V takovych pripadech se miize organizace rozhodnout
provést kritické prezkoumani téchto existujicich pristupd
a procestl z pohledu této mezinarodni normy.

Each specific sector or application of risk management
brings with it individual needs, audiences, perceptions and
criteria. Therefore, a key feature of this International
Standard is the inclusion of “establishing the context” as
an activity at the start of this generic risk management
process. Establishing the context will capture the
objectives of the organization, the environment in which it
pursues those objectives, its stakeholders and the
diversity of risk criteria - all of which will help reveal and
assess the nature and complexity of its risks.

The relationship between the principles for managing risk,
the framework in which it occurs and the risk management
process described in this International Standard are shown
in Figure 1.

When implemented and maintained in accordance with
this International Standard, the management of risk
enables an organization to, for example:

increase the likelihood of achieving objectives;

encourage proactive management;

be aware of the need to identify and treat risk throughout the
organization;

improve the identification of opportunities and threats;

comply with relevant legal and regulatory requirements and
international norms;

improve financial reporting;

improve governance;

improve stakeholder confidence and trust;

establish a reliable basis for decision making and planning;
improve controls;

effectively allocate and use resources for risk treatment;
improve operational effectiveness and efficiency;

enhance health and safety performance, as well as
environmental protection;

improve loss prevention and incident management;
minimize losses;

improve organizational learning; and

improve organizational resilience.

This International Standard is intended to meet the needs
of a wide range of stakeholders, including:

1. those responsible for developing risk management
policy within their organization;

3. those accountable for ensuring that risk is effectively
managed within the organization as a whole or within

a specific area, project or activity;

4. those who need to evaluate an organization
effectiveness in managing risk; and

5. developers of standards, guides, procedures and codes
of practice that, in whole or in part, set out how risk is to
be managed within the specific context of these
documents.

The current management practices and processes of many
organizations include components of risk management,
and many organizations have already adopted a formal
risk management process for particular types of risk or
circumstances. In such cases, an organization can decide
to carry out a critical review of its existing practices and
processes in the light of this International Standard.



V této mezinarodni normé se pouziva jak vyraz
~management rizik", tak i ,fizeni rizik". Za vSeobecnych
podminek ,management rizik" vyjadfuje architekturu
(zésady, rdmec a proces) pro efektivni fizeni rizik, zatimco
Jfzeni rizik" vyjadfuje pouzivani této architektury pro
konkrétni rizika.

In this International Standard, the expressions “risk
management” and “managing risk” are both used. In
general terms, “risk management” refers to the
architecture (principles, framework and process) for
managing risks effectively, while “managing risk” refers to
applying that architecture to particular risks.

Obrazek 1 - Vazby mezi principy, ramcem a procesem managementu rizik

Figure 1 - Relationships between the risk management principles, framework and process

Management rizik - Zasady a smérnice

1 Pfedmét

Tato mezindrodni norma poskytuje zdsady a generické
smérnice pro management rizik.

Tuto mezindrodni normu mohou vyuzivat vSechny verejné,
soukromé nebo statni podniky, sdruzeni, skupiny nebo
jedinci. Proto tato mezinarodni norma neni specificka pro
zadny primysl nebo sektor.

POZNAMKA Pro zjednoduseni budou viichni nejriizn&jsi
uzivatelé této normy oznacovani vseobecnym terminem
»organizace”.

Tuto mezinarodni normu Ize pouzivat v pribéhu celého
Zivota organizace a pro Siroky rozsah ¢innosti, véetné
strategif a rozhodnuti, provozu, proces{, funkci, projektd,
sluzeb a majetku (aktiv).

Tuto mezinarodni normu Ize pouzit pro vSechny typy rizik,
at jsou jakékoli povahy, a jak pro pozitivni, tak pro
negativni nasledky.

Prestoze tato mezindrodni norma je generickou smérnici,
neni zamyslena pro rozvijeni jednotného managementu
rizik napfi¢ organizacemi. Navrh a implementovani plant
a ramcd managementu rizik bude potrebovat zohlednit
ménici se potreby specifickych organizaci, jejich zvIastni
cile, souvislosti, strukturu, ¢innosti, procesy, funkce,
projekty, produkty, sluzby nebo vlastnictvi a specifické
pouzivané zavedené postupy.

Je zamérem, aby tato mezinarodni norma byla vyuzivana
k harmonizovani procesti managementu rizik v existujicich
a budoucich normach. Poskytuje to spole¢ny pfistup

v podporovani norem tykajicich se specifickych rizik
a/nebo sektord, aniz by nahrazovala tyto normy.

Tato mezindrodni norma neni urena pro Ucely certifikace.

Risk management - Principles
and guidelines

1 Scope

This International Standard provides principles and generic
guidelines on risk management.

This International Standard can be used by any public,
private or community enterprise, association, group or
individual. Therefore, this International Standard is not
specific to any industry or sector.

NOTE For convenience, all the different users of this
International Standard are referred to by the general term
“organization”.

This International Standard can be applied throughout the
life of an organization, and to a wide range of activities,
including strategies and decisions, operations, processes,
functions, projects, products, services and assets.

This International Standard can be applied to any type of
risk, whatever its nature, whether having positive or
negative consequences.

Although this International Standard provides generic
guidelines, it is not intended to promote uniformity of risk
management across organizations. The design and
implementation of risk management plans and frameworks
will need to take into account the varying needs of

a specific organization, its particular objectives, context,
structure, operations, processes, functions, projects,
products, services, or assets and specific practices
employed.

It is intended that this International Standard be utilized to
harmonize risk management processes in existing and
future standards. It provides a common approach in
support of standards dealing with specific risks and/or
sectors, and does not replace those standards.

This International Standard is not intended for the purpose
of certification.

Konec nahledu - text dale pokraéuje v placené verzi CSN.



