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Predmluva

ISO (Mezinarodni organizace pro normalizaci) je celo-
svétova federace narodnich normaliza¢nich organt (¢lend
ISO). Mezindrodni normy obvykle vypracovavaji technické
komise I1SO. Kazdy ¢len I1SO, ktery se zajima o predmét, pro
ktery byla vytvorena technickd komise, ma pravo byt

v této technické komisi zastoupen. Prace se zUcastiuji
také vladni i nevladni mezindrodni organizace, s nimiz ISO
navazala pracovni styk. ISO Uzce spolupracuje

s Mezinarodni elektrotechnickou komisi (IEC) ve vSech
zalezitostech normalizace v elektrotechnice.

Foreword

ISO (the International Organization for Standardization) is
a worldwide federation of national standards bodies (ISO
member bodies). The work of preparing International
Standards is normally carried out through ISO technical
committees. Each member body interested in a subject for
which a technical committee has been established has the
right to be represented on that committee. International
organizations, governmental and non-governmental, in
liaison with 1SO, also take part in the work. ISO
collaborates closely with the International Electrotechnical
Commission (IEC) on all matters of electrotechnical
standardization.



Navrhy mezinarodnich norem jsou vypracovavany
v souladu s pravidly danymi smérnicemi ISO/IEC, ¢ast 2.

Hlavnim ukolem technickych komisi je vypracovani
mezinarodnich norem. Navrhy mezinarodnich norem
prijaté technickymi komisemi se rozesilaji ¢lenlim 1SO

k hlasovani. Vydani mezindrodni normy vyzaduje souhlas
alespon 75 % hlasujicich ¢lend.

Upozorfiuje se na moznost, Zze nékteré prvky tohoto
dokumentu mohou byt prfedmétem patentovych prav. ISO
nelze Cinit odpovédnou za identifikaci jakéhokoliv nebo
vSech patentovych prav.

ISO 21500 vypracovala projektova komise ISO/PC 236
Management projektu.

International Standards are drafted in accordance with the
rules given in the ISO/IEC Directives, Part 2.

The main task of technical committees is to prepare
International Standards. Draft International Standards
adopted by the technical committees are circulated to the
member bodies for voting. Publication as an International
Standard requires approval by at least 75 % of the
member bodies casting a vote.

Attention is drawn to the possibility that some of the
elements of this document may be the subject of patent
rights. ISO shall not be held responsible for identifying any
or all such patent rights.

ISO 21500 was prepared by Project Committee ISO/PC 236,
Project management.

Pro Ucely prlizkumu o normdach pro management projektu se uzivatelé vyzyvaji, aby se
podélili o své nazory na ISO 21500:2012 a o tom, jaké zmény uprednostiuji v budoucich
vydanich tohoto dokumentu. Kliknéte na dale uvedené spojeni a zicastnéte se online

prizkumu:

http://www.surveymonkey.com/s/21500

For the purposes of research on project management standards, users are encouraged
to share their views on ISO 21500:2012 and their priorities for changes to future
editions of the document. Click on the link below to take part in the online survey:

http://www.surveymonkey.com/s/21500

Uvod

Tato mezindrodni norma poskytuje navod tykajici se pojmu
a procest managementu projektu, které jsou pro pribéh

a vécné pInénf projektl dilezité a které jej ovliviuji.

Cilovym okruhem ¢tendr(l této mezinarodni normy jsou:

* vedouci pracovnici (senior manazefi) a zadavatelé (sponzofi)
projektd, aby lépe pochopili principy a postupy managementu

projektu a ziskali pomoc pfi poskytovani odpovidajici podpory

a rad manazerdim projektd, tymlm pro management projektu

a projektovym tymdm,

* manazefi projektd, tymy pro management projektu a ¢lenové
projektovych tymd, aby méli spole¢ny zaklad, s nimz mohou
porovnavat své normy a postupy projektu s normami a postupy
projektu ostatnich,

tvlrci ndrodnich nebo organiza¢nich norem, pro pouZiti pfi
zpracovani norem pro management projektu, které jsou na
zakladni Urovni shodné s normami ostatnich.

1 Predmét normy

Introduction

This International Standard provides guidance on concepts
and processes of project management that are important
for, and have impact on, the performance of projects.

The target readership for this International Standard is the
following:

senior managers and project sponsors, in order to provide them
with a better understanding of the principles and practice of
project management and to help them give appropriate support
and guidance to their project managers, project management
teams and project teams;

project managers, project management teams and project team
members, so that they have a common basis upon which to
compare their project standards and practices with those of
others;

developers of national or organizational standards, for use in
developing project management standards, which are consistent
at a core level with those of others.

1 Scope



Tato mezindrodni norma poskytuje ndvod k manage-
mentu projektu, ktery mlze pouzivat organizace jakéhokoli
typu, v€etné statnich (verejnych), soukromych nebo
obc¢anskych organizaci; mdze se pouzivat pro jakykoli typ
projektu bez ohledu na jeho sloZitost, rozsah nebo dobu
trvani.

Tato mezinarodni norma poskytuje popis pojmé a proces(
vysSi Urovné, které jsou povazovany za pojmy a procesy
pfedstavujici spravnou praxi v manage-

mentu projektu. Projekty jsou zarazovany v kontextu
program a portfolii projektl, nicméné tato mezi-

narodni norma neposkytuje podrobny ndvod k manage-
mentu téchto programd a portfolii projektd. Témata
tykajici se obecného managementu jsou reSena pouze

v ramci kontextu managementu projektu.

This International Standard provides guidance for project
management and can be used by any type of organization,
including public, private or community organizations, and
for any type of project, irrespective of complexity, size or
duration.

This International Standard provides high-level description
of concepts and processes that are considered to form
good practice in project management. Projects are placed
in the context of programmes and project portfolios;
however, this International Standard does not provide
detailed guidance on the manage-

ment of programmes and project portfolios. Topics
pertaining to general management are addressed only
within the context of project management.

Konec nahledu - text ddle pokracuje v placené verzi CSN.



