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Predmluva

ISO (Mezinarodni organizace pro normalizaci) je
celosvétova federace narodnich normaliza¢nich

organl (¢lenl 1SO). Mezindrodni normy obvykle
vypracovavaji technické komise 1SO. Kazdy ¢len 1SO, ktery
se zajima o predmeét, pro ktery byla vytvorena technicka
komise, ma pravo byt v této technické

komisi zastoupen. Prace se zGcastiuji také viadni

i nevladni mezinarodni organizace, s nimiz ISO navazala
pracovni styk. ISO Uzce spolupracuje s Mezi-narodni
elektrotechnickou komisi (IEC) ve vSech

zalezitostech normalizace v elektrotechnice.

Postupy pouzité pfi tvorbé tohoto dokumentu a postupy
urcené pro jeho dalSi udrzovani jsou popsany ve
smérnicich ISO/IEC, ¢ast 1. Zejména se md vénovat
pozornost rozdilnym schvalovacim kritériim potfebnym pro
rGzné druhy dokument 1SO. Tento dokument byl
vypracovan v souladu s redakénimi pravidly uvedenymi ve
smérnicich ISO/IEC, ¢ast 2 (viz www.iso.org/directives).

Foreword

ISO (the International Organization for Standardization) is
a worldwide federation of national standards bodies (ISO
member bodies). The work of preparing International
Standards is normally carried out through ISO technical
committees. Each member body interested in a subject for
which a technical committee has been established has the
right to be represented on that committee. International
organizations, governmental and non-governmental, in
liaison with ISO, also take part in the work. ISO
collaborates closely with the International Electrotechnical
Commission (IEC) on all matters of electrotechnical
standardization.

The procedures used to develop this document and those
intended for its further maintenance are described in the
ISO/IEC Directives, Part 1. In particular the different
approval criteria needed for the different types of ISO
documents should be noted. This document was drafted in
accordance with the editorial rules of the ISO/IEC

Directives, Part 2 (see www.iso.org/directives).


http://www.iso.org/directives

Jakykoliv obchodni ndzev pouzity v tomto dokumentu se
uvadi jako informace pro usnadnéni prace uzivateld
a neznamena schvaleni.

Vysvétleni vyznamu specifickych termind a vyraz{ 1SO,
které se vztahuji k posuzovani shody, jakoz i informace

o tom, jak ISO dodrzuje principy WTO tykajici se
technickych prekazek obchodu (TBT), jsou uvedeny na
tomto odkazu URL: Foreword - Supplementary information

Za tento dokument je odpovédna projektova komise
ISO/PC 251 Management aktiv.

Tato opravend verze ISO 55000:2014 obsahuje opravu
Cislovani termind a definic 3.2.4 aZ 3.2.7 a odpovi-dajici
krizové odkazy.

Uvod

0.1 Ucel

Tato mezinarodni norma poskytuje pfehled managementu
aktiv a systém managementu aktiv (tj. systémd

managementu pro fizeni aktiv). Rovnéz poskytuje kontext
pro ISO 55001 a ISO 55002.

Mezindrodni spoluprace pri vypracovani téchto norem
odhalila spole¢né postupy, které je mozné aplikovat na

..........

.....

0.2 Vztah s jinymi normami

ISO 55001, ISO 55002 a tato mezinarodni norma se tykaji
systému managementu pro fizeni aktiv, ktery se ve vsech
tfech normach oznacuje jako ,systém managementu
aktiv”.

ISO 55001, ISO 55002 a tuto mezinarodni normu Ize
pouZzivat v kombinaci s jakymikoli relevantnimi normami
a technickymi specifikacemi pro management aktiv pro
dané odvétvi nebo pro dany typ aktiv. ISO 55001
specifikuje pozadavky na systém managementu aktiv,
zatimco ostatni normy podrobné popisuji technické
pozadavky specifické pro dané odvétvi, pro dana aktiva
nebo pro danou aktivitu nebo poskytuji ndvod na to, jak se
ma ISO 55001 interpretovat a pouzivat v rdmci
specifického odvétvi nebo pro konkrétni typy aktiv.

0.3 Cilova skupina uzivatell

Tato mezindrodni norma je predevsim urcena pro ty, kdo
se spolu s poskytovali sluzeb

* zabyvaji tim, jak zlepsit realizaci hodnoty pro jejich organizaci
ze zakladu aktiv;

podileji na vytvareni, implementaci, udrzovani a zlepSovani
systému managementu aktiv;

podileji na planovani, navrhovani, implementovani

a prezkoumdvani aktivit v ramci managementu

aktiv.

0.4 Pfinosy norem

Pouzivani 1ISO 55001, ISO 55002 a této mezinarodni normy
umoznuje organizaci dosahovat svych cildl prostrednictvim
efektivniho a Uc¢inného fizeni svych aktiv. Uplathovani
systému managementu aktiv poskytuje zaruku, ze je
mozné téchto cild dosahovat soustavné a trvale v priibéhu
casu.

Priloha A poskytuje dopliiujici informace o oblastech
vztahujicich se k aktivitdm v ramci managementu aktiv.

Any trade name used in this document is information given
for the convenience of users and does not constitute an
endorsement.

For an explanation on the meaning of ISO specific terms
and expressions related to conformity assessment, as well
as information about ISO's adherence to the WTO
principles in the Technical Barriers to Trade (TBT) see the
following URL: Foreword - Supplementary information.

The committee responsible for this document is Project
Committee ISO/PC 251, Asset management.

This corrected version of ISO 55000:2014 incorporates the
correction of the numbering of definitions 3.2.4 to 3.2.7 and
corresponding cross-references.

Introduction
0.1 Purpose

This International Standard provides an overview of asset
management and asset management systems (i.e.
management systems for the management of assets). It
also provides the context for ISO 55001 and ISO 55002.

International cooperation in the preparation of these
standards has identified common practices that can be
applied to the broadest range of assets, in the broadest
range of organizations, across the broadest range of
cultures.

0.2 Relationship with other standards

ISO 55001, 1SO 55002 and this International

Standard relate to a management system for asset
management, which is referred to as an “asset
management system” throughout the three standards.

ISO 55001, ISO 55002 and this International Standard can
be used in combination with any relevant sector or asset
type-specific asset management standards and technical
specifications. 1ISO 55001 specifies requirements for an
asset management system, while the other standards
detail sector-specific, asset-specific or activity-specific
technical requirements or give guidance on how ISO 55001
should be interpreted and applied within a specific sector
or to particular asset types.

0.3 Target audience

This International Standard is primarily intended for use
by:

those considering how to improve the realization of value for
their organization from their asset base

those involved in the establishment, implementation,
maintenance and improvement of an asset management system
those involved in the planning, design, implementation and
review of asset management activities; along with service
providers.

0.4 Benefits of the standards

The adoption of ISO 55001, ISO 55002 and this
International Standard enables an organization to achieve
its objectives through the effective and

efficient management of its assets. The application of an
asset management system provides assurance that those
objectives can be achieved consistently and sustainably
over time.

Annex A provides additional information on areas related
to asset management activities.



Priloha B znazornuje vztah mezi klicCovymi prvky systému
managementu aktiv.

1 Predmét normy

Tato mezindrodni norma poskytuje prehled managementu
aktiv, jeho zasad a terminologie a také o¢ekdvanych
prinost ze zavedeni managementu aktiv.

Tuto mezinarodni normu Ize aplikovat na vsechny typy
aktiv a mohou ji pouzivat organizace vsech typt
a velikosti.

POZNAMKA 1 Tato mezinarodni norma je uréena k pouziti
predevsim pfi fizeni hmotnych aktiv, Ize ji vSak pouzivat

i pro jiné typy aktiv.

POZNAMKA 2 Tato mezinarodni norma neposkytuje
financni, Ucetni ani technicky navod na fizeni specifickych
typl aktiv.

POZNAMKA 3 Pro Géely 1SO 55001, ISO 55002 a této
mezinarodni normy se termin ,systém managementu
aktiv” pouziva ve vztahu k systému managementu pro
fizeni aktiv.

2 Management aktiv

2.1 Obecné

Mezi faktory, které ovliviuji typ aktiv, jez organizace
pozaduje pro dosazeni svych cilll a jak jsou tato aktiva
fizena, patfi:

* charakter a Gcel organizace;

provozni kontext organizace;

finan¢ni omezeni organizace a pozadavky predpisd;
potreby a oekavani organizace a jejich zainteresovanych stran.

Tyto ovlivhujici faktory je tfeba zvazovat pfi vytvareni,
implementovani, udrzovani a neustalém zlepSovani
managementu aktiv.

7 vs

Efektivni fizeni/kontrola a sprava aktiv provadéné
organizaci jsou nezbytné pro zhodnoceni aktiv
prostrednictvim managementu rizik a prilezitosti s cilem
dosahnout Zadouci vyvazenosti nakladd, rizik a vykonnosti.
Predpisové a legislativni prostfedi, v némz organizace

vivs

aktiva pfedstavuji, se neustale vyvijeji.

Zakladni principy managementu aktiv a podpdrny systém
managementu aktiv uvadéné v této mezinarodni norme,
jsou-li za¢lenény do SirSiho rdmce pro spravu a rizika
organizace, mohou prispét k hmata-telnym prinosdim

a spekulativnim pfilezitostem.

Management aktiv prevadi cile organizace pomoci pfistupu
na zakladeé rizik na rozhodnuti, plany a ¢innosti tykajici se
aktiv.

2.2 Pfinosy managementu aktiv

Management aktiv umoziuje organizaci pfi dosahovani cil
(viz 2.5.3.4) aktiva zhodnotit. To, co vytvari hodnotu, bude
zaviset na téchto cilech, na charakteru a Gcelu organizace
a na potrebdch a ocekdvanich jejich zainteresovanych
stran. Management aktiv podporuje realizaci hodnoty pfi
vyvazovani financnich, environmentdlnich a socidlnich
nakladd, rizik, kvality sluzeb a vykonnosti ve vztahu

k aktivim.

Annex B shows the relationship between key
elements of an asset management system.

1 Scope

This International Standard provides an overview of asset
management, its principles and terminology, and the
expected benefits from adopting asset

management.

This International Standard can be applied to all types of
assets and by all types and sizes of organizations.

NOTE 1 This International Standard is intended to be used
for managing physical assets in particular, but it can also
be applied to other asset types.

NOTE 2 This International Standard does not provide
financial, accounting or technical guidance for managing
specific asset types.

NOTE 3 For the purposes of ISO 55001, ISO 55002 and this
International Standard, the term “asset management
system” is used to refer to a management system for
asset management.

2 Asset management
2.1 General

The factors which influence the type of assets that an
organization requires to achieve its objectives, and how
the assets are managed, include the following:

the nature and purpose of the organization;
its operating context;
its financial constraints and regulatory requirements;

the needs and expectations of the organization and its
stakeholders.

These influencing factors need to be considered when
establishing, implementing, maintaining and continually
improving asset management.

Effective control and governance of assets by
organizations is essential to realize value through
managing risk and opportunity, in order to achieve the
desired balance of cost, risk and performance. The
regulatory and legislative environment in which
organizations operate is increasingly challenging and the
inherent risks that many assets present are

constantly evolving.

The fundamentals of asset management and the
supporting asset management system introduced in this
International Standard, when integrated into the broader
governance and risk framework of an

organization, can contribute tangible benefits and leverage
opportunities.

Asset management translates the organization,s
objectives into asset-related decisions, plans and
activities, using a risk based approach.

2.2 Benefits of asset management

Asset management enables an organization to realize
value from assets in the achievement of its
organizational objectives (see 2.5.3.4). What constitutes
value will depend on these objectives, the nature and
purpose of the organization and the needs and
expectations of its stakeholders. Asset management
supports the realization of value while balancing f
inancial, environmental and social costs, risk, quality of
service and performance related to assets.



Pfinosy z managementu aktiv mohou zahrnovat
nasledujici, nemusi se ale na né omezovat:

1. zlep$ena finanéni vykonnost: zlepseni vynosi

z investic (kapitélu) a snizeni nakladd je mozné doséhnout
pfi zachovani hodnoty aktiv a bez obétovani kratkodobé
nebo dlouhodobé realizace cilll organizace;

3. kvalifikovana rozhodnuti o investovani aktiv:
umoziuji organizaci zlepSovat jeji rozhodovani a efektivné
vyvazovat ndklady, rizika, pfilezitosti a vykonnost;

4. Fizené riziko: snizovani financnich ztrat, zlepSovani
zdravi a bezpecnosti, dobra vile a prestiz, minimalizovani
environmentalniho a socidlniho dopadu mohou vést ke
snizenym pasivim, jako jsou pojistné, pokuty a penale;

5. zlepSené sluzby a vystupy: zajisténi vykonnosti aktiv
mUze vést ke zlepsenym sluzbam nebo produktim, které
disledné splnuji nebo prekracuji o¢ekavani zakaznikd

a zainteresovanych stran;

6. prokazana socialni odpovédnost: zlepSeni
schopnosti organizace napfiklad snizovat emise,
zachovavat prirodni zdroje a prizplsobovat se zméné
klimatu umoziiuje organizaci prokazovat spolecensky
odpovédné a etické obchodni praktiky a spravcovstvi;

7. prokdzany soulad: transparentni pInéni pravnich
pozadavkd, pozadavkd zédkonl a predpisC, jakoz
i dodrzovani norem, politik a proces( pro oblast
managementu aktiv mize umoznit prokadzani shody;

8. zlepsena prestiz: prostrednictvim zlepsené
spokojenosti zakaznikd, povédomi zainteresovanych stran
a davéry;

9. zlepsena udrzitelnost organizace: efektivni rizeni
kratkodobych a dlouhodobych G¢inkd mlze zlepsit
udrzitelnost operaci a organizace;

10. zlepSena ucinnost a efektivnost: prfezkoumavani
a zlepSovani procesd, postupl a vykonnosti aktiv mlze
zlepsit Uc¢innost a efektivnost a také dosazeni cilll
organizace.

2.3 Aktiva

Aktivum je polozka, véc nebo entita, kterd ma potencialni
nebo skutec¢nou hodnotu pro organizaci. Hodnota aktiva se
bude mezi jednotlivymi organizacemi a jejich
zainteresovanymi stranami lisit; aktivum mdze byt hmotné
nebo nehmotné, finan¢ni nebo nefinancni.

Obdobi od vzniku aktiva do konce jeho Zivotnosti je
zivotnost aktiv (viz 3.2.2). Zivotnost aktiva se nemusi
nutné shodovat s obdobim, po které nese organizace za
aktivum odpovédnost; aktivum m{ze béhem své Zivotnosti
poskytovat potencidlni nebo skutec¢nou hodnotu jedné
nebo vice organizacim a hodnota aktiva se pro organizaci
mUze béhem Zivotnosti aktiva ménit.

Organizace se mlze podle svych potreb rozhodnout, ze
bude sva aktiva ridit spiSe jako skupinu, nez jednotlivé

a tim dosahovat dalsich pfinos(. Takova seskupeni aktiv
mohou byt podle typl aktiv, systém( aktiv nebo portfolif
aktiv.

The benefits of asset management can include, but are not
limited to the following:

1. improved financial performance: improving the
return on investments and reducing costs can be achieved,
while preserving asset value and without sacrificing the
short or long-term realization of

organizational objectives;

3. informed asset investment decisions: enabling the
organization to improve its decision making and effectively
balance costs, risks, opportunities and performance;

4. managed risk: reducing financial losses, improving
health and safety, good will and reputation,

minimizing environmental and social impact, can result in
reduced liabilities such as insurance

premiums, fines and penalties;

5. improved services and outputs: assuring the
performance of assets can lead to improved services or
products that consistently meet or exceed the
expectations of customers and stakeholders;

6. demonstrated social responsibility: improving the
organization,s ability to, for example, reduce emissions,
conserve resources and adapt to climate change, enables
it to demonstrate socially

responsible and ethical business practices and
stewardship;

7. demonstrated compliance: transparently
conforming with legal, statutory and regulatory
requirements, as well as adhering to asset
management standards, policies and processes, can
enable demonstration of compliance;

8. enhanced reputation: through improved customer
satisfaction, stakeholder awareness and confidence;

9. improved organizational sustainability: effectively
managing short and long-term effects, expenditures and
performance, can improve the sustainability of operations
and the organization;

10. improved efficiency and effectiveness:

reviewing and improving processes, procedures and asset
performance can improve efficiency and effectiveness, and
the achievement of organizational objectives.

2.3 Assets

An asset is an item, thing or entity that has potential or
actual value to an organization. The value will vary
between different organizations and their
stakeholders, and can be tangible or intangible,
financial or non-financial.

The period from the creation of an asset to the end of its
life is the asset life (see 3.2.2). An asset,s life does not
necessarily coincide with the period over which any one
organization holds responsibility for it; instead, an asset
can provide potential or actual value to one or more
organizations over its asset life, and the

value of the asset to an organization can change over its
asset life.

An organization may choose to manage its assets as

a group, rather than individually, according to its

needs, and to achieve additional benefits. Such

groupings of assets may be by asset types, asset systems,
or asset portfolios.



2.4 Pfehled managementu aktiv
2.4.1 Obecné

Vrcholové vedeni, zaméstnanci a zainteresované strany
organizace maji implementovat Cinnosti planovani

a kontroly (napf. opatfeni tykajici se politik, procest nebo
monitorovani) a ¢innosti monitorovani s cilem vyuzit
prilezitosti a snizit rizika na pfrijatelnou Uroven.

Management aktiv vyZzaduje vyvaZovani nakladd,
prileZitosti a rizik proti poZzadované vykonnosti aktiv

s cilem dosahnout cilll organizace. Vyvazovani mize byt
nutné zvazovat z hlediska rliznych ¢asovych ramcd.

Management aktiv umoziuje organizaci posuzovat potrebu
a vykonnost aktiv a systém( aktiv na rlznych Grovnich.
Kromé toho umoznuje pouzivani analytickych pfistupl

k Fizeni aktiva v rliznych etapach jeho Zivotniho cyklu (coz
mUze zacit koncepci potfeby aktiva az po jeho likvidaci
(odprodej) a zahrnuje fizenf jakychkoli potencialnich
zavazkd po likvidaci).

2.4.2 Zakladni principy

Management aktiv je zaloZen na souboru zakladnich
princip.

1. Hodnota: Aktiva existuji proto, aby poskytovala hodnotu
organizaci a jejim zainteresovanym stranam.

Management aktiv se nezaméruje na samotné

aktivum, ale na hodnotu, kterou mdze aktivum organizaci
poskytnout. Hodnota (kterd mdiZe byt hmotna nebo
nehmotng, finan¢ni nebo nefinan¢ni) bude urcena
organizaci a jejimi zainteresovanymi stranami v souladu
s cili organizace.

To zahrnuje

1) jasné prohlaseni, jak jsou cile managementu aktiv
sladény s cili organizace;

2) pouziti pfistupu managementu Zivotniho cyklu
zaméreného na zhodnoceni z aktiv;

3) vytvoreni procesl pro rozhodovéni, které odrazeji
potrebu zainteresované strany a urcuji hodnotu.

b) Sladéni: Management aktiv prevadi cile organizace na
technickd a finan¢ni rozhodnuti, plany a ¢innosti.

Rozhodnuti v rdmci managementu aktiv (technicka,
finan¢ni a provozni) spole¢né umozniuji dosahovani cilll
organizace.

To zahrnuje

1) implementaci procest a ¢innosti planovani

a rozhodovani, které jsou zaloZeny na rizicich a fizeny
informacemi a které preménuji cile

organizace na plany managementu aktiv (viz 2.5.3.4);

2) integrace procesl managementu aktiv s funk¢énimi
procesy managementu organizace, jako jsou finance
(spréva finan¢nich zalezitosti), lidské zdroje, informacni
systémy, logistika a provoz;

3) specifikace, ndvrh a implementace podplrného systému
managementu aktiv.

2.4 Overview of asset management
2.4.1 General

An organization,s top management, employees and
stakeholders should implement planning, control
activities (e.g. policies, processes or monitoring

actions) and monitoring activities, to exploit opportunities
and to reduce risks to an acceptable level.

Asset management involves the balancing of costs,
opportunities and risks against the desired performance of
assets, to achieve the organizational objectives. The
balancing might need to be considered over

different timeframes.

Asset management enables an organization to examine
the need for, and performance of, assets and asset
systems at different levels. Additionally, it enables the
application of analytical approaches towards managing an
asset over the different stages of its life cycle (which can
start with the conception of the need for the asset,
through to its disposal, and includes the managing of any
potential post disposal liabilities).

2.4.2 Fundamentals
Asset management is based on a set of fundamentals.

a) Value: Assets exist to provide value to the
organization and its stakeholders.

Asset management does not focus on the asset itself, but
on the value that the asset can provide to the
organization. The value (which can be tangible or
intangible, financial or non-financial) will be determined by
the organization and its stakeholders, in accordance with
the organizational objectives.

This includes:

1) a clear statement of how the asset
management objectives align with the
organizational objectives;

2) the use of a life cycle management approach to realize
value from assets;

3) the establishment of decision-making
processes that reflect stakeholder need and define value.

b) Alignment: Asset management translates the
organizational objectives into technical and
financial decisions, plans and activities.

Asset management decisions (technical, financial and
operational) collectively enable the achievement of the
organizational objectives.

This includes:

1) the implementation of risk-based, information-driven,
planning and decision-making

processes and activities that transform

organizational objectives into asset

management plans (see 2.5.3.4);

2) the integration of the asset management

processes with the functional management processes of
the organization, such as finance, human resources,
information systems,

logistics and operations;

3) the specification, design and implementation of
a supporting asset management system.



¢) Vedeni (leadership): Vedeni (leadership) a kultura
daného pracovisté jsou faktory ovliviiujici realizaci
hodnoty.

Vedeni (leadership) a zavazek ze vSech manazerskych
Urovni je zdsadni pro Uspésné vytvoreni, provozovani
a zlepSovani managementu aktiv v rdmci organizace.

To zahrnuje:
1) jasné vymezené role, odpovédnosti a pravomoci;

2) zajisténi, Ze jsou si toho zaméstnanci védomi, jsou
kompetentni a maji zmocnéni;

3) konzultace se zaméstnanci a zainteresovanymi stranami
tykajici se managementu aktiv.

d) Ujisténi: Management aktiv poskytuje ujisténi, ze
aktiva budou plnit pozadovany ucel.

Potreba ujisténi vyplyva z potreby efektivné spravovat
organizaci. Ujisténi plati pro aktiva, management aktiv
a pro systém managementu aktiv.

To zahrnuje:

1) vytvareni a implementovani procest, které propojuji
pozadované Ucely a vykonnost aktiv s cili organizace;

2) implementovani procest pro ujisténi o zplsobilosti
napfi¢ vSemi etapami Zivotniho cyklu;

3) implementovani procesd pro monitorovani a neustalé
zlepSovani;

4) zajistovani nezbytnych zdrojl a kompetentnich
pracovnikd pro prokazovani ujisténi, a to prevzetim aktivit
v ramci managementu aktiv a provozovanim systému
managementu aktiv.

2.4.3 Vztah systému managementu aktiv a managementu
aktiv

Systém managementu aktiv pouziva organizace pro
nasmérovani, koordinovani a fizeni/kontrolu aktivit v rdmci
managementu aktiv. MdZe poskytovat zlepsené fizeni rizik
a ujisténi, ze cile managementu aktiv budou dosazeny na
konzistentnich zakladech. Ne vSechny aktivity v rdmci
managementu aktiv vSak mohou byt provadény
prostrednictvim systému managementu aktiv. Napfiklad
aspekty, jako jsou vedeni (leadership), kultura, motivace,
chovani, které mohou mit vyznamny vliv na dosahovani
cild managementu aktiv, smi organizace fidit pomoci
ujednani mimo systém management aktiv. Vztah mezi
klicovymi terminy managementu aktiv je zndzornén na
obrédzku 1.

]

Obrdazek 1 - Vztah mezi klicovymi terminy

Figure 1 - Relationships between key terms

2.5 Prehled systému managementu aktiv
2.5.1 Obecné

¢) Leadership: Leadership and workplace culture are
determinants of realization of value.

Leadership and commitment from all managerial
levels is essential for successfully establishing,
operating and improving asset management within the
organization.

This includes:

1) clearly defined roles, responsibilities and
authorities;

2) ensuring that employees are aware, competent, and
empowered;

3) consultation with employees and stakeholders
regarding asset management.

d) Assurance: Asset management gives assurance that
assets will fulfil their required purpose.

The need for assurance arises from the need to
effectively govern an organization. Assurance applies to
assets, asset management and the asset

management system.

This includes:

1) developing and implementing processes that connect
the required purposes and performance of the assets to
the organizational objectives;

2) implementing processes for assurance of
capability across all life cycle stages;

3) implementing processes for monitoring and continual
improvement;

4) providing the necessary resources and competent
personnel for demonstration of assurance, by undertaking
asset management activities and operating the asset
management system.

2.4.3 The relationship of the asset management system to
asset management

An asset management system is used by the

organization to direct, coordinate and control asset
management activities. It can provide improved risk
control and gives assurance that the asset management
objectives will be achieved on a consistent basis. However,
not all asset management activities can be formalized
through an asset management system. For example,
aspects such as leadership, culture, motivation, behaviour,
which can have a significant influence on the achievement
of asset management objectives, may be managed by the
organization using arrangements outside the asset
management system. The relationship between key asset
management terms is shown in Figure 1.

2.5 Overview of the asset management system
2.5.1 General



Systém managementu aktiv je soubor vzajemné
propojenych a vzajemné souvisejicich prvk{ organizace,
jejiz funkci je stanovit politiku managementu aktiv a cile
managementu aktiv a také procesy potrebné k dosazeni
téchto cild (viz 3.4.3). V tomto kontextu se maji prvky
systému managementu aktiv vnimat jako soubor nastroj(,
véetné politik, pland, podnikovych proces( a informacnich
systémd, které jsou integrovany tak, aby poskytovaly
ujisténi, Ze aktivity v rdmci managementu aktiv budou
realizovany.

Management aktiv vyzaduje presné informace o aktivech,
avsSak systém managementu aktiv je vice nez manazersky
informacni systém. Management aktiv se vzajemné
ovliviiuje s mnoha funkcemi v organizaci. Samotna aktiva
mohou rovnéz podporovat vice nez jednu funkci a vice nez
jednu funk¢ni jednotku v organizaci. Systém

managementu aktiv poskytuje prostfedky pro koordinovani
prispévkl z téchto funk¢nich jednotek v ramci organizace
nebo vzajemného plsobeni mezi nimi.

Plan managementu aktiv m{ze umoznit organizaci, aby
podle potreby vytvorila propojeni mezi svym systémem
managementu aktiv (jak je popséan v ISO 55001, ISO 55002
a v této mezinarodni normé) a celou radou konkrétnich
technickych pozadavk( na management aktiv. Tyto
konkrétni technické pozadavky jsou uvedeny v normach
jak v rdmci, tak mimo rdmec ISO a také na mezinarodni,
regionalni nebo narodni normalizacni Grovni; takové normy
poskytuji informace o strategiich a taktikach, jakoz i o
zvlastnich pozadavcich na navrh, konstrukci, material nebo
proces. Terminy a definice uvedené v 3.4 se vztahuji
specialné na systém managementu aktiv popsany v této
mezinarodni normé; nékteré z téchto termind Ize pro
konkrétni technickou normu definovat odliSné.

Vytvoreni systému managementu aktiv je pro organizaci
dllezitym strategickym rozhodnutim. ISO 55001
specifikuje pozadavky na systém managementu aktiv,
nespecifikuje vSak ndvrh systému. ISO 55002 poskytuje
navod na ndvrh a fungovani systému managementu aktiv.

2.5.2 Pfinosy systému managementu aktiv

Systém managementu aktiv poskytuje strukturovany
pfistup pro vyvoj, koordinaci a kontrolu Cinnosti
provadénych organizaci v pfipadé aktiv v pribéhu
jednotlivych etap Zivotniho cyklu a pro sladéni téchto
¢innosti s cili organizace.

a) Vytvoreni systému managementu aktiv poskytuje
pfinosy samo o sobé.

Proces implementovani systému managementu aktiv mize
vyzadovat znacné Usili a vydaje zavislé na Case;
organizace vSak nemusi Cekat, aZ je cely systém plné
funkéni, aby ji zacaly plynout pfinosy. Prinosy nebo rychla
vitézstvi v oblastech, jako je snizeni rizika, identifikace
prilezitosti nebo zlepSovani procesu, Ize identifikovat na
pocatku implementace a lze je vyuzivat k prokazani
navratnosti a k ziskani silnéjsi podpory zainteresované
strany.

An asset management system is a set of interrelated and
interacting elements of an organization, whose function is
to establish the asset management policy and asset
management objectives, and the processes, needed to
achieve those objectives (see 3.4.3). In this context, the
elements of the asset management system should be
viewed as a set of tools, including policies, plans, business
processes and information systems, which are integrated
to give assurance that the asset management activities
will be delivered.

Asset management requires accurate asset information,
but an asset management system is more than

a management information system. Asset management
interacts with many functions of an organization. The
assets themselves can also support more than one
function and more than one functional unit within the
organization. The asset management system provides

a means for coordinating contributions from and
interaction between these functional units within an
organization.

The asset management plan can enable an

organization to create a link, if needed, between its asset
management system (such as described by ISO 55001,
ISO 55002 and this International

Standard) and a variety of specific, technical asset
management requirements. These specific, technical
requirements are given in standards both inside and
outside the ISO environment, and at the international,
regional or national standardization levels; such

standards provide information on strategies and tactics, as
well as specific design, construction, material or process
requirements. The definitions given in 3.4 refer specifically
to the asset management system described in this
International Standard; some of these terms may be
defined differently for a specific, technical standard.

The establishment of an asset management system is an
important strategic decision for an organization. 1ISO 55001
specifies the requirements of an asset management
system, but does not specify the design of the system.

ISO 55002 provides guidance on the design and operation
of an asset management system.

2.5.2 Benefits of an asset management system

An asset management system provides a structured
approach for the development, coordination and
control of activities undertaken on assets by the
organization over different life cycle stages, and for
aligning these activities with its organizational
objectives.

a) Creating an asset management system provides
benefits in itself.

The process of implementing an asset management
system can require significant time effort and

expense; however, the organization does not need to wait
until the entire system is fully operational to begin
accruing benefits. The benefits, or quick wins, in areas
such as risk reduction, opportunity identification or process
improvement can be

identified early in the implementation, and can be
exploited to demonstrate returns and gain stronger
stakeholder support.



* Management aktiv je naro¢ny na data a pro sbér,
shromazdovani, fizeni, analyzovani a pouzivani dat o aktivech
jsou Casto nezbytné nové nastroje a procesy. Vytvareni

a pouzivani téchto nastrojl miZe stimulovat a zlepSovat znalosti
organizace a jeji rozhodovani.

* Proces tvorby systému managementu aktiv pfinasi organizaci
nové vyhlidky a nové napady pro vytvareni hodnot z vyuzivani

aktiv. Tyto nové perspektivy mohou rovnéz stimulovat zlepsenf
v jinych funkcich organizace, jako je ndkup, finan¢ni zalezitosti,
lidské zdroje a informacni technologie.

Vytvareni systému managementu aktiv je obvykle prirezové a je
zalozeno na Uvahach o Zivotnim cyklu; tim Ize zajistit dstredni
bod pro reseni problematiky funkéni integrace

organizace a planovani zivotniho cyklu.

b) Z novych poznatkd a priifezové integrace ma prospéch
vrcholového vedeni.

Systém managementu aktiv mlze napomoci pti ziskavani
znalosti o aktivech, o jejich vykonnosti, rizicich
souvisejicich s fizenim aktiv, o investi¢nich potrebach a o
hodnoté aktiv jako vstupu pro rozhodovani a strategické
planovani organizace.

Vrcholové vedeni méa uznat potrebu zlepSovat komunikaci

a vzajemné plsobeni napri¢ funkcemi. Systém managementu
aktiv ve své podstaté toto vzajemné plsobeni podporuije.
Zajistuje, Ze aktiva jsou fizena integrovanym zpdsobem

a hodnota aktiva se zvysuje.

* Systém managementu aktiv podporuje dlouhodoby
a udrzitelny pristup k rozhodovani.

Systém managementu aktiv poskytuje idedIni rdmec pro
identifikovani, pochopeni a integraci mnoha technickych norem,
kodex®, smérnic a nejlepsich praktik, které ovliviiuji aktiva
organizace a podporuji implementaci managementu aktiv.

Systém managementu aktiv podporuje management
hospodareni s energiemi, environmentaini management a jiné
¢innosti souvisejici s udrzitelnosti.

) Ze zlepSenych dat a vazeb maji prospéch financni
funkce.

Integrace strategického planu managementu aktiv (SAMP)
organizace (viz 2.5.3.4 a 3.3.2) s jejimi dlouhodobymi
finan¢nimi plany mlze umoznit vyvazeni kratkodobych
finan¢nich potreb s potfebami stfednédobych pland aktivit
a s dlouhodobéjsimi plany, které nékterd aktiva vyzaduiji.

Rozsahlé a spolehlivé financni informace, zalozené na
integrovanych procesech mezi managementem aktiv

a finanénimi funkcemi, jsou ddlezitym pfinosem systému
managementu aktiv. Propojeni informaci z managementu aktiv
s finan¢nimi informacemi je ddlezitym prispévkem systému
managementu aktiv k finan¢ni funkci. Toto vzajemné plsobeni
podporuje zlepSené posuzovani finanéni pozice a pozadavk(l na
financovani organizace ve vztahu k jejim aktivim.

* Procesy rozhodovani organizace zalozené na rizicich mohou
byt mnohem efektivnéjsi, budou-li se spolené resit aktiva

a financni rizika a budou-li se vyvazovat vykonnost, naklady
a rizika.

Efektivni taxonomie, kterou Ize povazovat za znak systému
managementu aktiv, mdZze umoznovat
integrovany finan¢ni a technicky prehled aktiv a systémd aktiv.

d) Ze systému managementu aktiv ma prospéch mnoho
Casti organizace.

Asset management is data intensive and new tools and
processes are often necessary to collect, assemble, manage,
analyse and use asset data. The creation and use of these tools
can stimulate and improve organizational knowledge and
decision making.

The process of creating an asset management system brings
new perspectives to the organization and new ideas on value
creation from the use of assets. These new perspectives can also
stimulate improvements in other organizational functions, such
as purchasing, finance, human resources and information
technology.

The creation of an asset management system is usually cross-
functional and based on life cycle considerations; this can
provide a focal point for addressing the issues of functional
integration of the organization and life cycle planning.

b) Top management benefits from new insights and cross
functional integration.

An asset management system can help in gaining an
understanding of assets, their performance, the risks
associated with managing assets, investment needs, and
asset value as an input to decision making and
organizational strategic planning.

Top management should recognize the need to improve
communication and interaction across functions. An asset
management system inherently supports this interaction. It
ensures that assets are managed in an integrated manner, and
asset value is improved.

An asset management system supports
a long-term and sustainable approach to decision making.

An asset management system provides an ideal framework for
the identification, understanding and integration of the many
technical standards, codes, guidelines and best practices that
affect the organization,s assets, and support the implementation
of asset management.

An asset management system supports energy management,

environmental management and other activities related to
sustainability.

¢) Financial functions benefit from improved data and
linkages.

Integration of an organization,s strategic asset
management plan (SAMP) (see 2.5.3.4 and 3.3.2),with its
long-term financial plans can enable the balancing of
short-term financial needs with the needs of medium-term
activity plans, and with the much longer-term plans that
some assets require.

Robust financial information, based on integrated processes
between the asset management and finance functions, is an
important benefit of the asset management system. The linkage
of asset management information to financial information is an
important contribution of the asset management system to the
financial function. This interaction supports improved
assessment of the financial position and funding requirements of
the organization in relation to its assets.

The organization,s risk-based decision making processes can
become more effective by addressing asset and financial risks
together, and by balancing performance, costs and risks.

An effective taxonomy, which may be a feature of the asset
management system, can enable an integrated financial and
technical view of assets and asset systems.

d) Many parts of the organization benefit from an asset
management system.



Systém managementu aktiv se dotykd mnoha ¢asti
organizace:

funkce pro lidské zdroje organizace smi pracovat se svym
systémem managementu aktiv pfi vyvoji modell kompetenci,
Skolicich a vycvikovych programd a procesi pro koucovani

a mentorovani; tento vyvoj prinasi prospéch obéma funkcim;
néktera data o aktivech pochéazeji z kontrolnich systém, které
jsou Casto izolovany od ostatnich informacnich systém{;
integrace téchto dat prostrednictvim systému managementu
aktiv mlze zajistit nové informace o aktivech vedouci ke
zlepSenému rozhodovani organizace;

komunikovani se zaméstnanci, dodavateli a smluvnimi
poskytovateli sluzeb o systému managementu aktiv m(ize vést
ke zlepSenim v oblasti kvality informaci o aktivech; také se
uvnitr' i vné organizace zvysi povédomi mezi jednotlivci o jejich
roli pfi rozhodovani v rdmci managementu aktiv a o hodnoté
¢innosti, které provadéji;

* systém managementu aktiv mize stimulovat kreativitu

a inovace tim, Ze se podpoff lidé, ktefi chdpou vyznam
managementu rizik a jsou motivovani k praci na dosahovani cill
managementu aktiv.

2.5.3 Prvky systému managementu aktiv

2.5.3.1 Obecné

Systém managementu aktiv ovliviiuje celou organizaci,
véetné jejich zainteresovanych stran a externich
poskytovateld sluzeb, a mlze vyuzivat, propojovat nebo
integrovat mnoho ¢innosti a funkci, které by jinak byly
fizeny nebo provozovany oddélené. Proces vytvareni
systému managementu aktiv vyZaduje peclivé pochopeni
kazdého z jeho prvki a také politik, planG a postupd, které
je integruji.

Pozadavky systému managementu aktiv, které jsou
popsany v ISO 55001, jsou seskupeny zpdsobem, ktery je
konzistentni se zakladnimi principy managementu aktiv:

* kontext organizace (ISO 55001:2014, kapitola 4);
vedeni (leadership) (ISO 55001:2014, kapitola 5);
pladnovani (ISO 55001:2014, kapitola 6);

podpora (ISO 55001:2014, kapitola 7);

provoz (ISO 55001:2014, kapitola 8);

* hodnoceni vykonnosti (ISO 55001:2014, kapitola 9);
zlepSovani (1ISO 55001:2014, kapitola 10).
2.5.3.2 Kontext organizace

Pfi vytvareni nebo pfezkoumavani systému managementu
aktiv ma organizace brat v Gvahu svij interni a externi
kontext. Externi kontext zahrnuje socialni, kulturni,
ekonomické a fyzické prostredi, jakoz i regulacni, finan¢ni
a dalSi omezeni. Interni kontext zahrnuje kulturu

a prostredi organizace, jakoz i poslani, vizi a hodnoty
organizace. Vstupy zainteresované strany, jeji zajmy

a ocekavani jsou také soucasti kontextu organizace. Vlivy
zainteresovanych stran jsou pro stanoveni pravidel pro
konzistentni rozhodovani klicové a rovnéz pfispivaji ke
stanoveni cilé organizace, které naopak ovliviiuji ndvrh

a rozsah jejiho systému managementu aktiv.

2.5.3.3 Vedeni (leadership)

An asset management system touches many parts of the
organization:

the organization,s human resources function may work with its
asset management system on the development of competency
models, training programs and processes for coaching and
mentoring; these developments benefit both functions;

some asset data comes from control systems, which are often
isolated from other information systems. Integration of this data
through the asset management system can provide new asset
information, leading to improved organizational decision making;

communicating with employees, suppliers and contracted
service providers about the asset management system can
result in improvements in the quality of asset information; it will
also increase awareness amongst individuals, inside and outside
of the organization, of their role in asset management decision
making and the value of the activities they are undertaking;

the asset management system can stimulate creativity and
innovation by supporting people who understand the importance
of asset management and are motivated to work towards
achieving the asset management objectives.

2.5.3 Elements of an asset management system
2.5.3.1 General

An asset management system impacts the whole
organization, including its stakeholders and external
service providers, and can use, link or integrate many of
the organization,s activities and functions that would
otherwise be managed or operated in isolation. The
process of establishing an asset management system
requires a thorough understanding of each of its elements
and the policies, plans and procedures that integrate
them.

The asset management system requirements described in
ISO 55001 are grouped in a way that is consistent with the
fundamentals of asset management:

context of the organization (ISO 55001:2014, Clause 4);
leadership (ISO 55001:2014, Clause 5);

planning (ISO 55001:2014, Clause 6);

support (ISO 55001:2014, Clause 7);

operation (I1SO 55001:2014, Clause 8);

performance evaluation (ISO 55001:2014, Clause 9);
improvement (ISO 55001:2014, Clause 10).
2.5.3.2 Context of the organization

When establishing or reviewing its asset management
system, an organization should take into account its
internal and external contexts. The external context
includes the social, cultural, economic and physical
environments, as well as regulatory, financial and other
constraints. The internal context includes
organizational culture and environment, as well as the
mission, vision and values of the organization.
Stakeholder inputs, concerns and expectations are also
part of the context of the organization. The

influences of stakeholders are key to setting rules for
consistent decision making and also contribute to the
setting of organizational objectives, which in turn,
influence the design and scope of its asset
management system.

2.5.3.3 Leadership



Vrcholové vedeni je odpovédné za vyvoj politiky
managementu aktiv a cild managementu aktiv a za jejich
sladéni s cili organizace. Lidfi na vSech Urovnich jsou
zapojeni do planovani, implementace a fungovani systému
managementu aktiv. Vrcholové vedeni ma vytvofit vizi

a hodnoty, které vedou politiku, ma vykondvat a aktivné
prosazovat tyto hodnoty uvnitf i vné organizace. Vrcholové
vedeni rovnéz stanovuje odpovédnosti, povinnosti a cile
managementu aktiv a také strategie, které vytvareji
prostredi pro systém managementu aktiv. Lidfi maji
propujcit svoji autoritu k podpore systému managementu
aktiv a maji zajistit jeho sladéni s jinymi systémy
managementu v rdmci organizace prostiednictvim
vhodného organiza¢niho usporadani.

Vrcholové vedeni a lidfi na v3ech drovnich jsou odpovédni
za zajisténi, ze jsou na podporu systému managementu
aktiv k dispozici vhodné zdroje. Tyto zdroje zahrnuji
vhodné financovani, pfimérené a kompetentni lidské
zdroje a podporu informacni technologie.

Lidri maji rozpoznat a resit spory mezi interni kulturou
organizace a vykonnosti jejiho systému managementu
aktiv.

Vrcholové vedeni a lidfi na vSech Grovnich jsou odpovédni
za komunikovani o cilech managementu aktiv organizace
a o vyznamu jejiho systému managementu aktiv se vsemi
zaméstnanci, zdkazniky, dodavateli, smluvnimi stranami
a ostatnimi zainteresovanymi stranami. Komunikace ma
byt obousmérna, s lidry, ktefi jsou otevreni prijimani
informaci zamérenych na zlepSovani systému
managementu aktiv, prichdzejicich ze vSech urovni.

2.5.3.4 Planovani

Cile organizace poskytuji zastreSujici kontext

a nasmeérovani ¢innosti organizace vcetné jejich aktivit

v ramci managementu aktiv. Cile organizace jsou obvykle
odvozeny z ¢innosti organizace na Urovni strategického
pldnovani a jsou dokumentovany v planu organizace (viz
3.1.15).

POZNAMKA 1 Pl4n organizace se mdze oznacovat jinymi
ndazvy, napf. firemni plan.

Principy, jejichz pomoci chce organizace uplathovat
management aktiv, aby dosahla svych cill, maji byt
stanoveny v politice managementu aktiv (viz 3.1.18).
Pristup k implementovani téchto principl ma byt
dokumentovan ve strategickém pldnu managementu aktiv
(SAMP) (viz 3.3.2).

POZNAMKA 2 Strategicky plan managementu aktiv se
mUze oznacovat jinymi ndzvy, napf. strategie
managementu aktiv.

Top management is responsible for developing the asset
management policy and asset management objectives and
for aligning them with the organizational objectives.
Leaders at all levels are involved in the planning,
implementation and operation of the asset management
system. Top management should create the vision and
values that guide policy, practice and actively promote
these values inside and outside the organization. Top
management also defines the

responsibilities, accountabilities and asset management
objectives and strategies, which create the environment
for the asset management system. Leaders should lend
their authority to supporting the asset management
system, and should ensure its alignment to other
management systems within the organization through
appropriate organizational design.

Top management and leaders at all levels are
responsible for ensuring that appropriate resources are in
place to support the asset management system. These
resources include appropriate funding, adequate and
competent human resources, and information technology
support.

Leaders should recognize and resolve conflicts between
the internal culture of the organization and the
performance of its asset management system.

Top management and leaders at all levels are
responsible for communicating the organization,s asset
management objectives and the importance of its asset
management system to all employees,

customers, suppliers, contractors and other stakeholders.
Communication should be two-way, with leaders being
open to receiving information aimed at improving the
asset management system from all levels.

2.5.3.4 Planning

The organizational objectives provide the overarching
context and direction to the organization,s activities,
including its asset management activities. The
organizational objectives are generally produced from the
organization,s strategic level planning activities and are
documented in an organizational plan (see 3.1.15).

NOTE 1 The organizational plan can be referred to by other
names, e.g. the corporate plan.

The principles by which the organization intends
applying asset management to achieve its
organizational objectives should be set out in an

asset management policy (see 3.1.18). The approach to
implementing these principles should be documented in
a strategic asset management plan (SAMP) (see 3.3.2).
NOTE 2 A strategic asset management plan can be

referred to by other names, e.g. an asset management
strategy.



SAMP organizace se ma pouzivat jako voditko pro
stanoveni cild managementu aktiv a pro popsani role
systému managementu aktiv pfi plnéni téchto cild.
Zahrnuje to struktury, role a odpovédnosti nezbytné pro
vytvoreni systému managementu aktiv a pro jeho efektivni
fungovani. Podpora zainteresované strany, management
rizik a neustalé zlepSovani jsou dllezitymi zaleZitostmi,
které je treba resit pfi vytvareni systému managementu
aktiv a jeho fungovani. SAMP mize mit ¢asovy ramec
presahujici vlastni ¢asovy rdmec podnikového planovani,
ve kterém se pozaduje, aby systém managementu aktiv
resil kompletni Zivotnost aktiv.

Organizace ma rovnéz pouzivat svij SAMP jako voditko
svého systému managementu aktiv pfi vypracovani plant
managementu aktiv (tj. pro stanoveni, co délat). Samotné
pldny managementu aktiv maji stanovovat ¢innosti, které
je treba provadét v pripadé aktiv, a maji mit specifické

a méritelné cile (napr. ¢asové rdmce a zdroje, které maji
byt pouzity). Tyto cile mohou poskytnout pfilezitost pro
sladéni provoznich planG s planem organizace

a s jakymikoli plany na Urovni jednotky organizace.

Sladovani cild managementu aktiv s cili organizace, jakoz
i provazani vykazl aktiv s finan¢nimi vykazy, mUlze zlepsit
efektivnost a G¢innost organizace. Provazani vykaz( aktiv
s finan¢nimi vykazy mize rovnéz zlepsit a objasnit
posuzovani finan¢ni situace a pozadavky organizace na
dlouhodobé financovani.

2.5.3.5 Podpora

Systém managementu aktiv bude vyZadovat spolupraci
mezi mnoha ¢astmi organizace. Tato spoluprace ¢asto
vyZaduje sdileni zdrojd. Koordinovani téchto zdrojd

a aplikovani, ovérovani a zlepsSovani jejich vyuzivani maji
byt cili systému managementu aktiv. Ma rovnéz
podporovat povédomi o cilech managementu aktiv napfic
celou organizaci.

Systém managementu aktiv poskytuje informace na
podporu vypracovani pland managementu aktiv

a hodnoceni jejich efektivnosti. Informaéni systémy
zabyvajici se aktivy mohou byt v nékterych organizacich
velmi rozsahlé a slozité; existuje mnoho zalezitosti
tykajicich se shromazdovani, ovérovani a konsolidovani
dat o aktivech, které je tfeba prevést na informace

o0 aktivech. Vytvareni, kontrolovani a dokumentovani
téchto informaci je kritickou funkci systému managementu
aktiv.

Systém managementu aktiv mé specifikovat pozadavky na
kompetenci pracovnikd zapojenych do managementu
aktiv. Implementovani, udrzovani, hodnoceni a zlepSovani
téchto kompetenci obvykle vyZaduje Gzkou spolupraci se
systémem managementu lidskych zdroji organizace. Tyto
dva systémy se maji vzajemné podporovat.

2.5.3.6 Fungovani

Systém managementu aktiv organizace miize umoznovat
nasmérovani, implementovani a fizeni/kontrolu aktivit

v ramci managementu aktiv véetné Cinnosti, které byly
zajistovany externé. Funkcni politiky, technické normy,
plany a procesy pro implementovani plani managementu
aktiv maji byt zpétnou vazbou pro navrh a fungovani
systému managementu aktiv.

An organization,s SAMP should be used to guide the
setting of its asset management objectives, and to
describe the role of the asset management system in
meeting these objectives. This includes the structures,
roles and responsibilities necessary to establish the asset
management system and to operate it effectively.
Stakeholder support, risk management and continuous
improvement are important issues to be addressed in the
establishment and operation of the asset

management system. The SAMP can have a timeframe
that extends beyond the organization,s own business
planning timeframe, requiring the asset management
system to address the complete lifetimes of the assets.

The organization should also use its SAMP to guide its
asset management system in the development of its asset
management plans (i.e. in establishing what to do). The
asset management plans themselves should define the
activities to be undertaken on assets, and should have
specific and measurable objectives (e.g. timeframes and
the resources to be used). These objectives can provide
the opportunity for alignment of operating plans with the
organizational plan and any unit level business plans.

Aligning the asset management objectives with the
organizational objectives, as well as linking asset reports
to financial reports, can improve the

organization,s effectiveness and efficiency. The

linking of asset reports to financial reports can also
improve and clarify the assessment of the financial status
and long-term funding requirements of the organization.

2.5.3.5 Support

The asset management system will require

collaboration among many parts of the organization. This
collaboration often involves the sharing of

resources. Coordinating these resources and

applying, verifying and improving their use should be
objectives of the asset management system. It should also
promote awareness of the asset management objectives
across the whole organization.

The asset management system provides information to
support the development of asset management plans and
the evaluation of their effectiveness. Asset information
systems can be extremely large and complex in some
organizations, and there are many issues involved in
collecting, verifying and

consolidating asset data in order to transform it into asset
information. Creating, controlling, and

documenting this information is a critical function of the
asset management system.

The asset management system should specify the
competency requirements for personnel involved in asset
management. The implementation, maintenance,
evaluation and improvement of these competencies
normally requires close cooperation with the
organization,s human resource management system.
These two systems should be mutually supportive.

2.5.3.6 Operation

The organization,s asset management system can enable
the directing, implementation and control of its asset
management activities, including those that have been
outsourced. Functional policies, technical standards, plans
and processes for the implementation of the asset
management plans should be fed back into the design and
operation of the asset management system.



Fungovani systému managementu aktiv mize nékdy
vyzadovat planované zmény procesl a postupd
managementu aktiv, které mohou predstavovat nova
rizika. Posuzovani rizik a jejich kontrola v kontextu fizeni
zmén je dllezitym aspektem pfi provozovani systému
managementu aktiv.

KdyZ organizace zadava externé nékteré své aktivity

v rdmci managementu aktiv, nemaji se tyto ¢innosti
vyjimat z kontroly systému managementu aktiv
organizace. V situacich, kdy jsou vzajemné plsobici
¢innosti zadany externé rliznym poskytovatellm sluZeb,
zvysi se odpovédnosti a slozitost kontrol.

2.5.3.7 Hodnoceni vykonnosti

Organizace ma hodnotit vykonnost svych aktiv, svij
management aktiv a svij systém managementu aktiv.
Provadéci opatreni mohou byt prima nebo neprima,
finan¢ni nebo nefinandni.

Hodnoceni vykonnosti aktiv je ¢asto nepfimé a slozité.
Efektivni fizeni dat o aktivech a transformace téchto dat
na informace (viz 2.5.3.5) jsou pro méreni vykonnosti aktiv
klicové. Monitorovani, analyza a hodnoceni téchto
informaci ma byt nepretrzitym procesem. Hodnoceni
vykonnosti aktiv se ma provadét u aktiv, kterd jsou fizena
prfimo organizaci, a u aktiv, kterd jsou zajistovana externé.

Vykonnost managementu aktiv se ma hodnotit z hlediska
toho, zda cile managementu aktiv byly dosazeny, a pokud
ne, pro¢ nebyly dosazeny. Prichazi-li to v Gvahu, maji se
vSechny prileZitosti, které vznikly prekro¢enim cilll
managementu aktiv, rovnéz provérit, jakoz i jakékoli
selhani pfi jejich realizaci. Ma se peclivé provérit
pfimérenost procesl rozhodovani.

Vykonnost systému managementu aktiv se ma hodnotit
podle cilé stanovenych vyslovné pro samotny systém (bud
kdyz byl vytvoren, nebo po predchozich hodnocenich).
Primarnim G¢elem hodnoceni systému ma byt zjisténi, zda
pfi podpore managementu aktiv organizace je hodnoceni
efektivni a tc¢inné. Pro hodnoceni vykonnosti systému
managementu aktiv se maji pouzivat pravidelné audity,
které Ize doplnit o sebehodnoceni.

Vysledky hodnoceni vykonnosti se maji pouzit jako vstupy
pro prezkoumani systému managementu.

2.5.3.8 ZlepSovani

Systém managementu aktiv organizace bude
pravdépodobné slozity a bude se neustdle vyvijet, aby
odpovidal jejimu kontextu, ciliim a ménicimu se portfoliu
aktiv. Neustalé zlepSovani je koncepce, ktera je
aplikovatelnd na aktiva, na aktivity v rdmci managementu
aktiv a na systém managementu aktiv vCetné téch Cinnosti
nebo procest, které jsou zajistovany externé.

Prilezitosti pro zlepSovani Ize urcit pfimo prostrednictvim
monitorovani vykonnosti systému managementu aktiv
a monitorovanim vykonnosti aktiv.

Operation of the asset management system can
sometimes require planned changes to asset
management processes or procedures, which can
introduce new risks. Risk assessment and control in the
context of managing change is an important
consideration in operating an asset management system.

When an organization outsources some of its asset
management activities, this should not remove those
outsourced activities from the control of the
organization,s asset management system. In situations
where interacting activities are outsourced to different
service providers, the responsibilities and complexity of
control will be increased.

2.5.3.7 Performance evaluation

The organization should evaluate the performance of its
assets, its asset management and its asset

management system. Performance measures can be direct
or indirect, financial or non-financial.

Asset performance evaluation is often indirect and
complex. Effective asset data management and the
transformation of data to information (see 2.5.3.5) is a key
to measuring asset performance. Monitoring, analysis and
evaluation of this information should be a continuous
process. Asset performance evaluations should be
conducted on assets managed directly by the organization
and on assets which are outsourced.

Asset management performance should be evaluated
against whether the asset management objectives have
been achieved, and if not, why not. Where

applicable, any opportunities that arose from having
exceeded the asset management objectives should also be
examined, as well as any failure to realize them. The
adequacy of the decision-making

processes should be examined carefully.

The performance of the asset management system should
be evaluated against any objectives set

specifically for the system itself (either when it was
established, or following previous evaluations). The
primary purpose of evaluating the system should be to
determine whether it is effective and efficient in
supporting the organization,s asset management. Periodic
audits should be used to evaluate the

performance of the asset management system; these may
be complemented by self-assessments.

The results of performance evaluations should be used as
inputs into management reviews.

2.5.3.8 Improvement

An organization,s asset management system is likely to be
complex and continually evolving to match its context,
organizational objectives and its changing asset portfolio.
Continual improvement is a concept that is applicable to
the assets, the asset management activities and the asset
management system, including those activities or
processes which are outsourced.

Opportunities for improvement can be determined directly
through monitoring the performance of the asset
management system, and through monitoring asset
performance.



Neshody nebo potencialni neshody systému managementu
aktiv Ize rovnéz identifikovat prostfednictvim prezkoumani
systému managementu a internich nebo externich auditd.
Neshody vyzaduji ndpravné opatreni a potencialni neshody
vyzaduji preventivni opatreni.

Zvlastni vyznam maji incidenty nebo nouzové situace
tykajici se aktiv, pro néz se planovani reakci na mimoradné
udalosti a planovani kontinuity podnikani pro
identifikovand rizika ma resit v systému managementu
aktiv. VSechny takové incidenty véetné neocekavanych
udalosti se maji proSetfit a pfezkoumat, aby se zjistilo, zda
jsou zapotrebi néjaka zlepseni systému managementu
aktiv, aby se zabranilo jejich opakovanému vyskytu a aby
se zmirnily jejich ddsledky.

ZlepSeni maji byt pred jejich implementaci posuzovana

z hlediska rizik.

2.6 Pristup integrovanych systém( managementu

PouZiti pfistupu integrovanych systémi managementu
umoznuje vybudovat systém managementu aktiv
organizace na prvcich jejich ostatnich systém{
managementu, jako je management kvality,
environmentalni management, management zdravi

a bezpecnosti a management rizik. Budovani na
existujicich systémech mize sniZit Usili a naklady podilejici
se na vytvareni a udrzovani systému managementu aktiv.
Dokaze rovnéz zlepsit integraci napfi¢ riznymi obory

a zlepsit koordinaci mezi vsemi funkcemi.

Organizace, které implementovaly pfistup integrovanych
systémd, prokazaly prinosy integrovaného pfistupu

a zkrétily ¢as pro implementovani kazdého nového
systému. Integrovany pfistup kromé snizeni nakladd
snizuje rizika a zlepSuje pfijeti kazdého nového systému.

Management aktiv se dotykd mnoha ¢asti organizace,

a proto je prirozenym kandidatem pro pfistup integrovanych
systémd.

3 Terminy a definice

Pro Ucely tohoto dokumentu plati dale uvedené terminy
a definice.

3.1 Obecné terminy

3.1.1

audit

systematicky, nezavisly a dokumentovany proces (3.1.19)
pro ziskani dikazu z auditu a pro jeho objektivni hodnoceni
s cilem stanovit rozsah, v némz jsou splnéna kritéria auditu

POZNAMKA 1 k heslu Audit m@ze byt interni (audit prvni
stranou) nebo externi (audit druhou stranou nebo treti
stranou) a mdZe byt i kombinovany nebo integrovany
(audit sdruzujici dva nebo vice obord).

POZNAMKA 2 k heslu ,Dilkaz z auditu” a ,kritéria auditu”
jsou definovany v ISO 19011.

3.1.2

zpusobilost

<management aktiv> mira zpUsobilosti a schopnosti
entity (systému, osoby nebo organizace (3.1.13))
dosahnout svych cild (3.1.12)

Nonconformities or potential nonconformities of the asset
management system can also be identified through
management reviews and internal or external audits. The
nonconformities require corrective action and the potential
nonconformities require preventive action.

Of particular importance are asset-related incidents or
emergency situations, for which emergency response
planning and business continuity planning for

identified risks should be addressed by the asset
management system. All such incidents, including
unanticipated events, should be investigated and reviewed
to see if any improvements are needed to the asset
management system, to prevent their

recurrence and to mitigate their effects.

Improvements should be risk assessed prior to being
implemented.

2.6 Integrated management systems approach

Using an integrated management systems approach
allows an organization,s asset management system to be
built on elements of its other management

systems, such as for quality, environment, health and
safety, and risk management. Building on existing systems
can reduce the effort and expense involved in creating and
maintaining an asset management system. It can also
improve integration across

different disciplines and improve cross-functional
coordination.

Organizations that have implemented an integrated
systems approach have demonstrated the benefits of the
integrated approach and shortened the time to
implementation of each new system. The integrated
approach, in addition to reducing cost, reduces risks and
improves acceptance of each new system.

Asset management, because it touches so many parts of
the organization, is a natural candidate for an integrated
systems approach.

3 Terms and definitions

For the purposes of this document, the following terms and
definitions apply.

3.1 General terms

3.1.1

audit

systematic, independent and documented process (3.1.19)
for obtaining audit evidence and evaluating it objectively
to determine the extent to which the audit criteria are
fulfilled

Note 1 to entry: An audit can be an internal audit (first
party) or an external audit (second party or third party),
and it can be a combined or integrated audit (combining
two or more disciplines).

Note 2 to entry: “Audit evidence” and “audit criteria” are
defined in 1ISO 19011.

3.1.2

capability

<asset management> measure of capacity and the
ability of an entity (system, person or organization
(3.1.13)) to achieve its objectives (3.1.12)



POZNAMKA 1 k heslu Zpdsobilosti managementu aktiv
(3.3.1) zahrnuji procesy (3.1.19), zdroje, kompetence
(3.1.3) a technologie umoznuijici efektivni a G¢inny vyvoj

a poskytovani pland managementu aktiv (3.3.2) a ¢innosti
v ramci Zivotnosti aktiv (3.2.2) a jejich neustalé zlepsovani
(3.1.5).

3.1.3

kompetence

schopnost vyuzit znalosti a dovednosti k dosazeni
zamyslenych vysledk(

3.14

shoda

splnéni poZadavku (3.1.20)

3.1.5
neustalé zlepsSovani
opakujici se ¢innost ke zvySovani vykonnosti (3.1.17)

3.1.6

dokumentované informace

informace, u kterych se pozaduje, aby byly organizaci
(3.1.13) fizeny a udrzovany, v€etné médii, na nichZ jsou
ulozeny

POZNAMKA 1 k heslu Dokumentované informace mohou
byt v jakémkoli formatu a na jakychkoli médiich a z
jakychkoli zdroj(.

POZNAMKA 2 k heslu Dokumentované informace se mohou
vztahovat k

* systému managementu (3.4.2), v¢etné souvisejicich
procest (3.1.19);

informacim vytvofenym za G¢elem provozovani organizace
(dokumentace);

dlikazu o dosazenych vysledcich (napf. zaznamy, kli¢ové
ukazatele vykonnosti).

3.1.7

efektivnost

rozsah, ve kterém se realizuji planované ¢innosti a ve
kterém se dosahuje planovanych vysledk(

3.1.8

incident

neplanovana udalost nebo vyskyt néceho, vedouci ke
Skodé nebo jiné ztraté

3.1.9
monitorovani
urcovani stavu systému, procesu (3.1.19) nebo aktivity

POZNAMKA 1 k heslu Pro uréeni stavu méize byt zapotfebi
kontrolovat, provadét dohled nebo kriticky pozorovat.

POZNAMKA 2 k heslu Pro G¢ely managementu aktiv se smi
monitorovani rovnéz tykat urcovani stavu aktiv. To se
obvykle oznacuje jako ,monitorovani provoznich
podminek” nebo ,,monitorovani vykonnosti“.

3.1.10

méreni

proces (3.1.19) urcovani hodnoty

3.1.11

neshoda

nesplnéni poZadavku (3.1.20)

POZNAMKA 1 k heslu Neshodou miZe byt jakékoli
odchylka od pozadavk( na systém managementu (3.4.2)
aktiv nebo od pfislusnych pracovnich norem, praktik,
postupl, zdkonnych poZzadavkl atd.

Note 1 to entry: Asset management (3.3.1) capabilities
include processes (3.1.19), resources, competences (3.1.3)
and technologies to enable the effective and efficient
development and delivery of asset management plans
(3.3.2) and asset life (3.2.2) activities, and their continual
improvement (3.1.5).

3.1.3

competence

ability to apply knowledge and skills to achieve
intended results

3.1.4
conformity
fulfilment of a requirement (3.1.20)

3.1.5
continual improvement
recurring activity to enhance performance (3.1.17)

3.1.6

documented information

information required to be controlled and maintained by
an organization (3.1.13) and the medium on which it is
contained

Note 1 to entry: Documented information can be in any
format and media and from any source.

Note 2 to entry: Documented information can refer to:

the management system (3.4.2), including related
processes (3.1.19);

information created in order for the organization to
operate (documentation);

evidence of results achieved (e.g. records, key
performance indicators).

3.1.7

effectiveness

extent to which planned activities are realized and planned
results achieved

3.1.8

incident

unplanned event or occurrence resulting in damage or
other loss

3.1.9

monitoring

determining the status of a system, a process (3.1.19) or
an activity

Note 1 to entry: To determine the status, there may be
a need to check, supervise or critically observe.

Note 2 to entry: For the purposes of asset management,
monitoring may also refer to determining the status of an
asset. This is typically referred to as “condition
monitoring” or “performance monitoring”.

3.1.10
measurement
process (3.1.19) to determine a value

3.1.11
nonconformity
non-fulfilment of a requirement (3.1.20)

Note 1 to entry: Nonconformity can be any deviation from
asset management system (3.4.2) requirements, or from
relevant work standards, practices, procedures, legal
requirements, etc.



3.1.12
cil
vysledek, jehoz se ma dosahnout

POZNAMKA 1 k heslu Cil m(ize byt strategicky, takticky
nebo operativni.

POZNAMKA 2 k heslu Cile se mohou vztahovat k rliznym
obordim (napf. zdravi a bezpecnost, finan¢ni

a environmentalni cile) a mohou se aplikovat na réiznych
Urovnich (napf. strategicka Uroven, v celé organizaci,
Uroven projektu, produktu a procesu (3.1.19)).

POZNAMKA 3 k heslu Cil méze byt vyjadfen rdznymi
zplsoby, napf. jako zamysleny vystup, Gcel, operativni
kritérium, cil managementu aktiv (3.3.1), nebo pomoci
jinych slov s obdobnym vyznamem (napf. zdmér, cil nebo
ukol).

POZNAMKA 4 k heslu V kontextu systémi managementu
aktiv (3.4.3) jsou cile managementu aktiv stanovovany
organizaci (3.1.13) v souladu s cili organizace (3.1.14)

a s politikou (3.1.18) managementu aktiv tak, aby se
dosahlo specifickych méfitelnych vysledka.

3.1.13

organizace

osoba nebo skupina osob, které maji své vlastni funkce

s odpovédnostmi, pravomocemi a vztahy k dosazeni svych
cild (3.1.12)

POZNAMKA 1 k heslu Pojem organizace zahrnuje osobu
samostatné vydélecné ¢innou, spolecnost, akciovou
spolecnost, firmu, podnik, spravni organ, partnerstvi,
dobrocinnou organizaci nebo instituci, nebo jejich ¢ast Ci
kombinaci, at uz jsou do organizace zaclenény, nebo ne,
verejné, nebo soukromé, ale neni na né omezen.

3.1.14

cil organizace

zastresujici cil (3.1.12), ktery nastavuje kontext a zaméreni
¢innosti organizace (3.1.13)

POZNAMKA 1 k heslu Cile organizace jsou stanovovany
prostrednictvim cinnosti organizace na Grovni
strategického planovani.

3.1.15

plan organizace

dokumentované informace (3.1.6), které specifikuji
programy pro dosahovani cil organizace (3.1.14)

3.1.16

zajistovat externé

prijmout opatreni v pripadé, ze externi organizace (3.1.13)
vykonava ¢ast funkce nebo procesu (3.1.19) organizace

POZNAMKA 1 k heslu Externi organizace je mimo rozsah
systému managementu (3.4.2), prestoze funkce nebo
proces zajistované externé jsou v rdmci tohoto rozsahu,
jestlize jeji ¢innosti ovliviuji efektivnost systému
managementu aktiv (3.4.3).

3.1.17

vykonnost

méritelny vysledek

POZNAMKA 1 k heslu Vykonnost se mize vztahovat bud ke
kvantitativnim, nebo ke kvalitativnim vysledkdam.

3.1.12
objective
result to be achieved

Note 1 to entry: An objective can be strategic, tactical or
operational.

Note 2 to entry: Objectives can relate to different
disciplines (such as financial, health and safety, and
environmental goals) and can apply at different levels
(such as strategic, organization-wide, project, product and
process (3.1.19)).

Note 3 to entry: An objective can be expressed in other
ways, e.g. as an intended outcome, a purpose, an
operational criterion, an asset management (3.3.1)
objective or by the use of other words with similar
meaning (e.g. aim, goal, or target).

Note 4 to entry: In the context of asset management
systems (3.4.3), asset management objectives are set by
the organization (3.1.13), consistent with the
organizational objectives (3.1.14) and asset management
policy (3.1.18), to achieve specific measurable results.

3.1.13

organization

person or group of people that has its own functions with
responsibilities, authorities and relationships to achieve its
objectives (3.1.12)

Note 1 to entry: The concept of organization includes, but
is not limited to, sole-trader, company, corporation, firm,
enterprise, authority, partnership, charity or institution, or
part or combination thereof, whether incorporated or not,
public or private.

3.1.14

organizational objective

overarching objective (3.1.12) that sets the context and
direction for an organization,s (3.1.13) activities

Note 1 to entry: Organizational objectives are established
through the strategic level planning activities of the
organization.

3.1.15

organizational plan

documented information (3.1.6) that specifies the
programmes to achieve the organizational objectives
(3.1.14)

3.1.16

outsource (verb)

make an arrangement where an external organization
(3.1.13) performs part of an organization,s function or
process (3.1.19)

Note 1 to entry: An external organization is outside the
scope of the management system (3.4.2), although the
outsourced function or process is within the scope if its
activities influence the effectiveness of the asset
management system (3.4.3).

3.1.17
performance
measureable result

Note 1 to entry: Performance can relate either to
quantitative or qualitative findings.



POZNAMKA 2 k heslu Vykonnost se mlize vztahovat
k managementu ¢innosti, procest (3.1.19), produktd
(véetné sluzeb), systémd nebo organizaci (3.1.13).

POZNAMKA 3 k heslu Pro G¢ely managementu aktiv (3.3.1)
se vykonnost miize vztahovat k aktiviim (3.2.1) z hlediska
jejich schopnosti plnit poZadavky (3.1.20) nebo cile
(3.1.12).

3.1.18

politika

zdméry a zaméreni organizace (3.1.13), formalné
vyjadrené jejim vrcholovym vedenim (3.1.23)

3.1.19

proces

soubor navzajem souvisejicich nebo navzajem na sebe
plsobicich ¢innosti, které preménuji vstupy na vystupy
3.1.20

pozadavek

potreba nebo ocekavani, které jsou stanoveny, obecné se
predpokladaji nebo jsou zavazné

POZNAMKA 1 k heslu ,,Obecné se predpokladaji“ znamena,
Ze se jedna o zvyklost nebo béznou praxi organizace
(3.1.13) a zainteresovanych stran (3.1.22) a ze se
uvazovana potreba nebo ocekavani predpokladaji.

POZNAMKA 2 k heslu Specifikovany pozadavek je
pozadavek, ktery je stanoven, napfiklad v dokumentované
informaci (3.1.6).

3.1.21

riziko

Gcinek nejistoty na cile (3.1.12)

POZNAMKA 1 k heslu U¢inek je odchylka od o¢ekavaného -
kladnd a/nebo zdporna.

POZNAMKA 2 k heslu Cile se mohou vztahovat k rdznym
oborlim (napf. zdravi a bezpecnost, finan¢ni

a environmentalni cile) a mohou se pouZivat na rliznych
Urovnich (napf. strategickd Uroven, v celé organizaci,
Uroven projektu, produktu a procesu (3.1.19)).

POZNAMKA 3 k heslu Riziko je ¢asto charakterizovéno
odkazem na potencialni ,udalosti” (jak je definovano

v Pokynu ISO 73:2009, 3.5.1.3) a ,nasledky” (jak je
definovano v Pokynu ISO 73:2009, 3.6.1.3) nebo na jejich
kombinaci.

POZNAMKA 4 k heslu Riziko se ¢asto vyjadiuje jako
kombinace nasledkd udalosti (véetné zmén okolnosti) a s
ni souvisejici ,moznosti vyskytu” (jak je definovano

v Pokynu 1SO 73:2009, 3.6.1.1).

POZNAMKA 5 k heslu Nejistota je stav nedostatku
informaci, dokonce i ¢astecného, souvisejici s udalosti,
jejim nasledkem nebo moznosti vyskytu a s jejich
pochopenim nebo znalosti.

[ZDROJ: Pokyn I1SO 73:2009, 1.1]

3.1.22

zainteresovana strana

osoba nebo organizace (3.1.13), kterd mlize mit vliv na
urcité rozhodnuti nebo ¢innost (aktivitu) nebo jimi mize
byt sama ovlivnéna nebo se jimi citi byt

ovlivnéna

POZNAMKA 1 k heslu V angli¢tiné se ,stakeholder” mize
rovnéz oznacovat jako ,interested party”.

Note 2 to entry: Performance can relate to the
management of activities, processes (3.1.19), products
(including

services), systems or organizations (3.1.13).

Note 3 to entry: For the purposes of asset management
(3.3.1), performance can relate to assets (3.2.1) in their
ability to fulfil requirements (3.1.20) or objectives (3.1.12).

3.1.18

policy

intentions and direction of an organization (3.1.13) as
formally expressed by its top management (3.1.23)

3.1.19

process

set of interrelated or interacting activities which
transforms inputs into outputs

3.1.20

requirement

need or expectation that is stated, generally implied or
obligatory

Note 1 to entry: “Generally implied” means that it is
custom or common practice for the organization (3.1.13)
and

stakeholders (3.1.22) that the need or expectation under
consideration is implied.

Note 2 to entry: A specified requirement is one that is
stated, for example in documented information (3.1.6).

3.1.21

risk

effect of uncertainty on objectives (3.1.12)

Note 1 to entry: An effect is a deviation from the
expected - positive and/or negative.

Note 2 to entry: Objectives can relate to different
disciplines (such as financial, health and safety, and
environmental goals) and can apply at different levels
(such as strategic, organization-wide, project, product and
process (3.1.19)).

Note 3 to entry: Risk is often characterized by reference to
potential “events” (as defined in 1ISO Guide 73:2009,
3.5.1.3) and “consequences” (as defined in ISO Guide
73:2009, 3.6.1.3), or a combination of these.

Note 4 to entry: Risk is often expressed in terms of

a combination of the consequences of an event (including
changes in circumstances) and the associated “likelihood”
(ISO Guide 73:2009, 3.6.1.1) of occurrence.

Note 5 to entry: Uncertainty is the state, even partial, of
deficiency of information related to, understanding or
knowledge of, an event, its consequence, or likelihood.

[SOURCE: ISO Guide 73:2009, 1.1]

3.1.22

stakeholder

person or organization (3.1.13) that can affect, be affected
by, or perceive themselves to be affected by a decision or
activity

Note 1 to entry: A “stakeholder” can also be referred to as
an “interested party”.



3.1.23

vrcholové vedeni

osoba nebo skupina osob, ktera vede a fidi organizaci
(3.1.13) na nejvyssi drovni

POZNAMKA 1 k heslu Vrcholové vedeni rozhoduje o delto-
vani pravomoci a poskytuje zdroje v rdmci organizace.

POZNAMKA 2 k heslu Jestlize rozsah systému
managementu (3.4.2) pokryva pouze Cast organizace, je
vrcholovym vedenim osoba nebo skupina osob, kterd vede
a Fidi tuto ¢ast organizace. Je-li pouzito vice systémd
managementu aktiv (3.4.3), maji byt systémy navrzeny
tak, aby byla ¢innost koordinovana.

3.2 Terminy vztahuijici se k aktiviim

3.2.1

aktivum

polozka, véc nebo entita, které maji potencialni nebo
skute¢nou hodnotu pro organizaci (3.1.13)

POZNAMKA 1 k heslu Hodnota mdze byt hmotna, finanéni
nebo nefinancni a zahrnuje Uvahy o rizicich (3.1.21)

a odpovédnostech. V rliznych etapach Zivotnosti aktiv
(3.2.2) mlze byt hodnota kladna nebo zaporna.

POZNAMKA 2 k heslu Hmotn4 aktiva se obvykle tykaji
zalizeni, inventare (zasob) a majetku, které jsou ve
vlastnictvi organizace. Hmotna aktiva jsou opakem
nehmotnych aktiv, kterd nejsou fyzickym majetkem, jako
jsou leasingy, obchodni znamky, digitalni aktiva, uziti prav,
licence, prava na duSevni vlastnictvi, prestiz nebo dohody.

POZNAMKA 3 k heslu Seskupeni aktiv ozna¢ované jako
systém aktiv (3.2.5) by se rovnéz mohlo povazovat za
aktiva.

3.2.2
zivotnost aktiv
obdobi od vytvoreni aktiv (3.2.1) do konce Zivotnosti aktiv

3.2.3
zZivotni cyklus
etapy dotcené fizenim aktiv (3.2.1)

POZNAMKA 1 k heslu Pojmenovani, polet etap a ¢innosti
v ramci kazdé etapy se obvykle v rdiznych odvétvich
pramyslu li$i a uréuje je organizace (3.1.13).

3.2.4

portfolio aktiv

aktiva (3.2.1), kterd se nachdzeji v rdmci rozsahu systému
managementu aktiv (3.4.3)

POZNAMKA 1 k heslu Portfolio je obvykle vytvofeno

a urceno pro manazerské kontrolni Ucely. Portfolia pro
fyzicky hardware mohou byt vymezena kategorii (napf.
zavod, zarizeni, naradi, pozemek). Portfolia pro software
mohou byt vymezena vydavateli softwaru nebo platformou
(napt. PC, server, salovy pocitac).

POZNAMKA 2 k heslu Systém managementu aktiv mlze
zahrnovat vice portfolii aktiv. Je-li pouzito vice portfolii
aktiv a vice systéml managementu aktiv, maji byt aktivity
v ramci managementu aktiv (3.3.1) koordinovany mezi
portfolii a systémy.

3.1.23

top management

person or group of people who directs and controls an
organization (3.1.13) at the highest level

Note 1 to entry: Top management has the power to
delegate authority and provide resources within the
organization.

Note 2 to entry: If the scope of the management system
(3.4.2) covers only part of an organization, then top
management refers to those who direct and control that
part of the organization. If multiple asset management
systems (3.4.3) are employed, the systems should be
designed to coordinate efforts.

3.2 Terms relating to assets

3.2.1

asset

item, thing or entity that has potential or actual value to
an organization (3.1.13)

Note 1 to entry: Value can be tangible or intangible,
financial or non-financial, and includes consideration of
risks (3.1.21) and liabilities. It can be positive or negative
at different stages of the asset life (3.2.2).

Note 2 to entry: Physical assets usually refer to equipment,
inventory and properties owned by the organization.
Physical assets are the opposite of intangible assets, which
are non-physical assets such as leases, brands, digital
assets, use rights, licences, intellectual property rights,
reputation or agreements.

Note 3 to entry: A grouping of assets referred to as an
asset system (3.2.5) could also be considered as an asset.

3.2.2
asset life
period from asset (3.2.1) creation to asset end-of-life

3.2.3
life cycle
stages involved in the management of an asset (3.2.1)

Note 1 to entry: The naming and number of the stages and
the activities under each stage usually vary in different
industry sectors and are determined by the organization
(3.1.13).

3.2.4

asset portfolio

assets (3.2.1) that are within the scope of the asset
management system (3.4.3)

Note 1 to entry: A portfolio is typically established and
assigned for managerial control purposes. Portfolios for
physical hardware might be defined by category (e.qg.
plant, equipment, tools, land). Software portfolios might be
defined by software publisher, or by platform (e.g. PC,
server, mainframe).

Note 2 to entry: An asset management system can
encompass multiple asset portfolios. Where multiple asset
portfolios and asset management systems are employed,
asset management (3.3.1) activities should be coordinated
between the portfolios and systems.



3.2.5

systém aktiv

soubor vzajemné plsobicich nebo vzajemné souvisejicich
aktiv (3.2.1)

3.2.6

typ aktiv

seskupeni aktiv (3.2.1) majici spolec¢né charakteristiky,
které vymezuji tato aktiva jako skupinu nebo tfidu

PRIKLAD Hmotn4 aktiva, informaéni aktiva, nehmotna
aktiva, kriticka aktiva (3.2.7), zmocnovaci aktiva, linearni
aktiva, aktiva informacni a komunika¢ni technologie (ICT),
infrastrukturni aktiva, movita aktiva.

3.2.7

kritické aktivum

aktivum (3.2.1) s potencidlem vyrazné ovlivnit dosahovani
cild (3.1.12) organizace (3.1.13)

POZNAMKA 1 k heslu Aktiva mohou byt bezpeénostné
kritickd, environmentalné kritickd nebo vykonnostné
kriticka (3.1.17) a mohou se vztahovat k pravnim,
regulaénim nebo zdkonnym poZadavkdm (3.1.20).

POZNAMKA 2 k heslu Kriticka aktiva se mohou tykat t&ch
aktiv, kterd jsou nezbytnd pro poskytovani sluzeb
kritickym zakaznik{m.

POZNAMKA 3 k heslu Systémy aktiv (3.2.5) Ize rozliSovat
jako kritické podobnym zplsobem jako jednotliva aktiva.

3.3 Terminy vztahujici se k managementu aktiv

3.3.1

management aktiv

koordinovana aktivita organizace (3.1.13) zaméfend na
zhodnoceni aktiv (3.2.1)

POZNAMKA 1 k heslu Realizace hodnoty bude obvykle
zahrnovat vyvaZzovani naklad(, rizik (3.1.21), prilezitosti
a prinost v oblasti vykonnosti (3.1.17).

POZNAMKA 2 k heslu Aktivita se mdze rovnéz tykat pouzitf
prvkl systému managementu aktiv (3.4.3).

POZNAMKA 3 k heslu Termin ,.aktivita“ ma Siroky vyznam
a mGzZe zahrnovat napfiklad pristup, planovani, plany
a jejich implementaci.

3.3.2

strategicky plan managementu aktiv

SAMP

dokumentované informace (3.1.6) specifikujici, jak maji byt
cile organizace (3.1.14) prevedeny na cile (3.1.12)
managementu aktiv (3.3.1), pfistup k vypracovani pland
managementu aktiv (3.3.3) a roli systému managementu
aktiv (3.4.3) pfi podpore

dosahovani cild managementu aktiv

POZNAMKA 1 k heslu Strategicky plan managementu aktiv
je odvozen z planu organizace (3.1.15).
POZNAMKA 2 k heslu Strategicky plan managementu aktiv

smi byt obsazen v planu organizace nebo smi byt jeho
dil¢im planem.

3.2.5
asset system
set of assets (3.2.1) that interact or are interrelated

3.2.6

asset type

grouping of assets (3.2.1) having common

characteristics that distinguish those assets as a group or
class

EXAMPLE Physical assets, information assets, intangible
assets, critical assets (3.2.7), enabling assets, linear
assets, information and communications technology (ICT)
assets, infrastructure assets, moveable assets.

3.2.7

critical asset

asset (3.2.1) having potential to significantly impact on the
achievement of the organization,s (3.1.13) objectives
(3.1.12)

Note 1 to entry: Assets can be safety-critical, environment-
critical or performance-critical (3.1.17) and can relate to
legal, regulatory or statutory requirements (3.1.20).

Note 2 to entry: Critical assets can refer to those assets
necessary to provide services to critical customers.

Note 3 to entry: Asset systems (3.2.5) can be distinguished
as being critical in a similar manner to individual assets.

3.3 Terms relating to asset management

3.3.1

asset management

coordinated activity of an organization (3.1.13) to realize
value from assets (3.2.1)

Note 1 to entry: Realization of value will normally involve
a balancing of costs, risks (3.1.21), opportunities and
performance (3.1.17) benefits.

Note 2 to entry: Activity can also refer to the application of
the elements of the asset management system (3.4.3).

Note 3 to entry: The term “activity” has a broad meaning
and can include, for example, the approach, the planning,
the plans and their implementation.

3.3.2

strategic asset management plan

SAMP

documented information (3.1.6) that specifies how
organizational objectives (3.1.14) are to be converted into
asset management (3.3.1) objectives (3.1.12), the
approach for developing asset management plans (3.3.3),
and the role of the asset management system (3.4.3) in
supporting achievement of the asset

management objectives

Note 1 to entry: A strategic asset management plan is
derived from the organizational plan (3.1.15).
Note 2 to entry: A strategic asset management plan may

be contained in, or may be a subsidiary plan of, the
organizational plan.



3.3.3

plan managementu aktiv

dokumentované informace (3.1.6) specifikujici ¢innosti,
zdroje a ¢asové plany potrebné pro jednotlivé aktivum
(3.2.1) nebo pro seskupeni aktiv, aby se dosahlo cild
(3.1.12) managementu aktiv (3.3.1) organizace (3.1.13)

POZNAMKA 1 k heslu Seskupeni aktiv mdze byt podle typu
aktiv (3.2.6), tridy aktiv, systému aktiv (3.2.5) nebo
portfolia aktiv (3.2.4).

POZNAMKA 2 k heslu Plan managementu aktiv je odvozen
ze strategického pldnu managementu aktiv (3.3.2).

POZNAMKA 3 k heslu Plan managementu aktiv méize byt
obsazen ve strategickém pldnu managementu aktiv nebo
mUze byt jeho dil¢im planem.

3.34

preventivni opatfeni

opatfeni k odstranéni pfiCiny potencialni neshody (3.1.11)
nebo jiné nezddouci potencidlni situace

POZNAMKA 1 k heslu Definice je specifické pouze pro
aktivity v rdmci managementu aktiv (3.3.1).

POZNAMKA 2 k heslu Mlze existovat vice nez jedna pfi¢ina
potencialni neshody.

POZNAMKA 3 k heslu Preventivni opatfeni se pfijima

s cilem zabranit vyskytu a zachovat funkci aktiva (3.2.1),
zatimco ndpravné opatieni (3.4.1) se pfijima s cilem
zabranit opétovnému vyskytu.

POZNAMKA 4 k heslu Preventivni opatfeni se obvykle
provadi, kdyz je aktivum funk¢né dostupné a ovladatelné
nebo pred zacatkem funkéniho selhani.

POZNAMKA 5 k heslu Preventivni opatfeni zahrnuje
dopliiovani spotfebniho materidlu tam, kde je spotreba
funkénim poZadavkem (3.1.19).

[ZDROJ: 1SO 9000:2005, 3.6.4, modifikovano - Byla
modifikovdna pozndmka 3 k heslu. Byly dopinény
pozndmky 1, 4 a 5.]

3.3.5

prediktivni opatreni

opatreni k monitorovani stavu aktiva (3.2.1) a k
predikovani potfeby preventivniho opatreni (3.3.4) nebo
napravného opatreni (3.4.1)

POZNAMKA 1 k heslu Prediktivni opatfeni se také b&zné
oznacuje bud'jako ,monitorovani provoznich podminek*,
nebo ,monitorovani vykonnosti“.

3.3.6

uroven sluzby

parametry nebo kombinace parametrd, které odrazeji
socidlni, politické, environmentdlni a ekonomické vystupy,
které organizace (3.1.13) poskytuje

POZNAMKA 1 k heslu Parametry mohou zahrnovat
bezpelnost, spokojenost zdkaznika, kvalitu, kvantitu,
kapacitu, bezporuchovost, schopnost reagovat na podnéty,
environmentalni prijatelnost, ndklady a dostupnost.

3.4 Terminy vztahujici se k systému managementu aktiv
3.4.1

napravné opatreni

opatreni k odstranéni priciny neshody (3.1.11) a zabranéni
jejimu opétovnému vyskytu

3.3.3

asset management plan

documented information (3.1.6) that specifies the
activities, resources and timescales required for an
individual asset (3.2.1), or a grouping of assets, to achieve
the organization,s (3.1.13) asset management (3.3.1)
objectives (3.1.12)

Note 1 to entry: The grouping of assets may be by asset
type (3.2.6), asset class, asset system (3.2.5) or asset
portfolio (3.2.4).

Note 2 to entry: An asset management plan is derived
from the strategic asset management plan (3.3.2).

Note 3 to entry: An asset management plan may be
contained in, or may be a subsidiary plan of, the strategic
asset management plan.

3.34

preventive action

action to eliminate the cause of a potential
nonconformity (3.1.11) or other undesirable potential
situation

Note 1 to entry: This definition is specific to asset
management (3.3.1) activities only.

Note 2 to entry: There can be more than one cause for
a potential nonconformity.

Note 3 to entry: Preventive action is taken to prevent
occurrence and to preserve an asset,s (3.2.1) function,
whereas corrective action (3.4.1) is taken to prevent
recurrence.

Note 4 to entry: Preventive action is normally carried out
while the asset is functionally available and operable or
prior to the initiation of functional failure.

Note 5 to entry: Preventive action includes the
replenishment of consumables where the consumption is
a functional requirement (3.1.19).

[SOURCE: I1SO 9000:2005, 3.6.4, modified - Note 3 to entry
has been modified; Notes 1, 4 and 5 have been added]

3.3.5

predictive action

action to monitor the condition of an asset (3.2.1) and
predict the need for preventive action (3.3.4) or
corrective action (3.4.1)

Note 1 to entry: Predictive action is also commonly
referred to as either “condition monitoring” or
“performance monitoring”.

3.3.6

level of service

parameters, or combination of parameters, which reflect
social, political, environmental and economic outcomes
that the organization (3.1.13) delivers

Note 1 to entry: The parameters can include safety,
customer satisfaction, quality, quantity, capacity,
reliability, responsiveness, environmental acceptability,
cost and availability.

3.4 Terms relating to asset management system

3.4.1

corrective action

action to eliminate the cause of a nonconformity (3.1.11)
and to prevent recurrence



POZNAMKA 1 k heslu V pfipadé jinych nezadoucich
vystupl je opatfeni nezbytné pro minimalizovani nebo
odstranéni pricin a pro zmirnéni dopadu nebo zabranéni
opétovnému vyskytu. Takova opatreni jsou ve smyslu této
definice mimo koncepci nédpravného opatreni.

3.4.2

systém managementu

soustava navzajem souvisejicich nebo navzajem na sebe
plsobicich prvkl organizace (3.1.13) pro stanoveni politik
(3.1.18), cilth (3.1.12) a procest (3.1.19) k dosazeni téchto
cil

POZNAMKA 1 k heslu Systém managementu se miize tykat
jednoho oboru nebo vice obord.

POZNAMKA 2 k heslu Prvky systému zahrnuji strukturu
organizace, Ulohy a odpovédnosti, planovani, provoz atd.

POZNAMKA 3 k heslu Rozsah systému managementu smi
zahrnovat celou organizaci, specifické a identifikované
funkce organizace, specifické a identifikované Gtvary
organizace nebo jednu nebo vice funkci v rdmci skupiny
organizaci.

3.4.3

systém managementu aktiv

systém managementu (3.4.2) pro management aktiv
(3.3.1), jehoz funkci je stanoveni politiky (3.1.18)
managementu aktiv a cild (3.1.12) managementu aktiv

POZNAMKA 1 k heslu Systém managementu aktiv je
podmnozina managementu aktiv.

Priloha A (informativni)

Informace o aktivitdch v rdmci managementu aktiv
Relevantni tematické oblasti managementu aktiv reSené
jinymi zverejnénymi mezindrodnimi, regionalnimi nebo
narodnimi normami zahrnuji nasledujici, nejsou vsak na né
omezeny:

* management dat;

monitorovani provoznich podminek;
management rizik;

management kvality;
environmentalni management;
systémy a softwarové inzenyrstvi;
vypocet nakladd zivotniho cyklu;
spolehlivost (pohotovost, bezporuchovost, udrzovatelnost,
zajisténost Gdrzby);

management konfigurace;
terotechnologie;

udrzitelny vyvoj;

kontrola;

nedestruktivni zkousent;

tlakova zafizent;

finan¢ni management;

hodnotovy management;

razy a vibrace;

akustika;

kvalifikace a posuzovani personalu;
management projektu;

Note 1 to entry: In the case of other undesirable outcomes,
action is necessary to minimize or eliminate the causes
and to reduce the impact or prevent recurrence. Such
actions fall outside the concept of corrective action, in the
sense of this definition.

3.4.2

management system

set of interrelated or interacting elements of an
organization (3.1.13) to establish policies (3.1.18) and
objectives (3.1.12) and processes (3.1.19) to achieve those
objectives

Note 1 to entry: A management system can address
a single discipline or several disciplines.

Note 2 to entry: The system elements include the
organization,s structure, roles and responsibilities,
planning, operation, etc.

Note 3 to entry: The scope of a management system may
include the whole of the organization, specific and
identified functions of the organization, specific and
identified sections of the organization, or one or more
functions across a group of organizations.

3.4.3

asset management system

management system (3.4.2) for asset management (3.3.1)
whose function is to establish the asset

management policy (3.1.18) and asset management
objectives (3.1.12)

Note 1 to entry: The asset management system is a subset
of asset management.

Annex A (informative)
Information on asset management activities

Relevant asset management subject areas addressed by
other published international, regional, or national
standards include, but are not limited to, the following:

data management;

condition monitoring;

risk management;

quality management;
environmental management;
systems and software engineering;
life cycle costing;

dependability (availability, reliability, maintainability,
maintenance support);

configuration management;
tero-technology;
sustainable development;
inspection;

non-destructive testing;
pressure equipment;
financial management;
value management;

shock and vibration;
acoustics;

qualification and assessment of personnel;
project management;



majetek a management majetku;
facility management;

management zafizeni;

proces uvadéni do provozu;
management hospodareni s energiemi.

Uzivatelé I1SO 55001, I1SO 55002 a této mezinarodni normy
maji tam, kde je to mozné, nahlédnout také do téchto
norem, aby se zajistilo konzistentni provadéni
managementu aktiv v celé jejich organizaci.

Priloha B (informativni)

Vztah mezi kliCovymi prvky systému managementu aktiv

Obrazek B.1 zndzornuje vztah mezi klicovymi prvky
systému managementu aktiv.

property and property management;
facilities management;

equipment management;
commissioning process;

energy management.

Users of ISO 55001, I1SO 55002 and this International
Standard should also refer to such standards

wherever possible, to ensure consistent delivery of asset
management throughout their organization.

Annex B (informative)

Relationship between key elements of an asset
management system

Figure B.1 shows the relationship between key
elements of an asset management system.

POZNAMKA Sedé zvyraznény ramecek vyznacuje hranici systému managementu aktiv.

Obrazek B.1 - Vztah mezi kliCovymi prvky systému managementu aktiv

NOTE The grey highlighted box designates the boundary of the asset management system.

Figure B.1 - Relationship between key elements of an asset management system
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