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Lucemburska, Madarska, Malty, Némecka,
Nizozemska, Norska, Portugalska, Rakouska,
Recka, Slovenska, Spojeného kralovstvi,
©panélska, ©védska a ©vycarska.

Strana 10

Foreword

This document (EN 9100:2003) has been
prepared by the European Association of
Aerospace Industries -

Standardization (AECMA-STAN).

After enquiries and votes carried out in
accordance with the rules of this Association,
this Standard has received the approval of
the National Associations and the Official
Services of the member countries of AECMA,
prior to its presentation to CEN.

This European Standard shall be given the
status of a national standard, either by
publication of an identical text or by
endorsement, at the latest by November
2003, and conflicting national standards shall
be withdrawn at the latest by November
2003.

According to the CEN/CENELEC Internal
Regulations, the national standards
organizations of the following countries are
bound to implement this European Standard:
Austria, Belgium, Czech Republic, Denmark,
Finland, France, Germany, Greece, Hungary,
Iceland, Ireland, Italy, Luxembourg, Malta,
Netherlands, Norway, Portugal, Slovakia, Spain,
Sweden, Switzerland and the United Kingdom.

VSeobecné

Pro zajisténi spokojenosti zdkaznika musi
organiace leteckého prlmyslu vyrabét a
pribézné zlepSovat bezpecné a spolehlivé
produkty, které spliuji nebo prekracuji
pozadavky zakaznika a dohlédaciho organu.
Globalizace leteckého primyslu a z ni
vyplyvajici riznost regionalnich/narodnich
pozadavkl a o¢ekavani, komplikovaly
dosazeni tohoto cile. Organizace dodavajici
konecny produkt stoji pred vyzvou zajistit
jejich jakost a integrovat do nich produkty
nakupované od dodavatell z celého svéta a
na vSech Urovnich dodavatelského retézce.
Dodavatelé a zpracovatelé pro letectvi a
kosmonautiku stoji pred vyzvou dodavat své
produkty mnoha zakazniklm, jejichz
o¢ekavani a pozadavky se rdzni.

General

To assure customer satisfaction, aerospace
industry organizations must produce, and
continually improve, safe, reliable products that
meet or exceed customer and regulatory
authority requirements. The globalization of the
aerospace industry, and the resulting diversity
of regional/national requirements and
expectations, has complicated this objective.
End-product organizations face the challenge of
assuring the quality of, and integrating,
product purchased from suppliers throughout the
world and at all levels within the supply
chain. Aerospace suppliers and processors face
the challenge of delivering product to multiple
customers having varying quality
expectations and requirements.



Tento dokument normalizuje v nejvétsSim
mozném rozsahu pozadavky na management
systému jakosti pro letecky a kosmicky
primysl. Vysledkem stanoveni pozadavkd,
pouzitelnych na vSech drovnich
dodavatelského retézce, spolecnych pro
organizace na celém svéte, by mela byt
zvysena jakost a bezpecCnost a snizené
naklady, diky vylouceni nebo omezeni
jedine¢nych pozadavk{ organizace a z nich
vyplyvaijici vnitfni proménlivosti takovych
mnohonasobnych ocekavani.

Struktura a pouziti

Tato norma obsahuje poZadavky letectvi a
kosmonautiky pouZité a integrované do obou
modell systému managementu jakosti, podle
ISO 9001:2000 a ISO 9001:1994. C4st této
normy, ktera musi byt pouZita, je dana
statusem soucasného systému managementu
jakosti (QMS) organizace vzhledem k
prizpdsobeni/souladu s ISO 9001.
Organizace, ktera ma nyni QMS zalozZeny na
ISO 9001:1994 a ktera rozsifuje predmét
jejiho QMS zahrnutim poZadavkd EN 9100,
musi pouZit cast této normy navazujici na
ISO 9001:1994. Pri prevedeni na QMS,
zaloZzeny na ISO 9001:2000, musi organizace
pouZit ¢ast této normy navazujici na ISO
9001:2000. V souladu s ¢asovym obdobim
stanovenym pro prechod organizaci od ISO
9001:1994 na ISO 9001:2000, cast této
normy navazujici na 1ISO 9001:1994 bude
zrusena do 15. prosince 2003.

Organizace, které zapocnou zavadét QMS
zaloZeny na ISO 9001/EN 9100 po 15.
prosinci 2003, musi zavést QMS zalozeny na
1SO 9001:2000 a musi pouZzit ¢ast této normy
zaloZenou na ISO 9001:2000.

Model ISO 9001 a odpovidajici ¢ast EN 9100,
ktera jej rozviji, musi byt vyhlaseny v
prirucce jakosti organizace.

POZNAMKA Tato norma je technicky
ekvivalentni se SAE AS 9100.
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This document standardizes, to the greatest
extent possible, quality management system
requirements for the aerospace industry. The
establishment of common requirements, for
use at all levels of the supply-chain, by
organizations around the world, should result
in improved quality and safety, and
decreased costs, due to the elimination or
reduction of organization-unique requirements
and the resultant variation inherent in these
multiple expectations.

Structure and Application

This standard includes aerospace requirements
applied to, and integrated with, both the ISO
9001:2000 and the ISO 9001:1994 quality
management system models. The section of
this standard that shall apply is determined
by the organization's current quality
management system (QMS) status in regards
to alignment/compliance with ISO 9001.
Organizations now having a QMS based onISO
9001:1994, that are expanding the scope of
their QMS to include EN 9100 requirements,
shall utilize the section of this standard aligned
with ISO 9001:1994. Upon transition to an ISO
9001:2000-based QMS, organizations shall
use the section of this standard aligned with
ISO 9001:2000. In accordance with the time
period established for organizations to
transition from 1SO 9001:1994 to ISO
9001:2000, the section of this standard
based on the ISO 9001:1994 model will be
withdrawn on December 15, 2003.
Organizations initially developing anI1SO 9001/EN
9100-based QMS after December 15, 2000 must
develop a QMS based on I1SO 9001:2000 and
shall utilize the section of this standard that is
based on ISO 9001: 2000.

The ISO 9001 model, and the corresponding EN
9100 section, that is deployed shall be
declared in the organization's quality
manual.

NOTE This standard is technically equivalent to
SAE AS9100

CAST 1

SECTION 1



SYSTEMY
MANAGEMENTU
JAKOSTI
PO®ADAVKY

(zalozené na 1SO 9001:2000)
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QUALITY
MANAGEMENT
SYSTEMS
REQUIREMENTS

(based on ISO 9001:2000)

0 Uvod

0.1 VSeobecné

Zavedeni systému managementu jakosti ma
byt strategickym rozhodnutim organizace. Navrh
a uplatnéni systému managementu jakosti
organizace jsou ovliviiovany ménicimi se
potrfebami, konkrétnimi cili, poskytovanymi
produkty, pouzivanymi procesy a velikosti i
strukturou organizace. Zameérem této
mezinarodni normy neni, aby z ni nutné
vyplyvala jednotnost struktury systémd
managementu jakosti nebo jednotnost
dokumentace.

Pozadavky na systém managementu jakosti
specifikované v této mezinarodni norme doplriuiji
pozadavky na produkty. Informace s oznacenim
,POZNAMKA" slouzi jako ndvod pro pochopent
nebo objasnéni souvisejiciho pozadavku.

Tuto mezinarodni normu mohou pouzivat interni a
externi strany, vcetné certifika¢nich organd
pri posuzovani schopnosti organizace plnit
pozadavky zakaznika, pozadavky predpis( a
vlastni pozadavky organizace.

Zasady managementu jakosti uvedené v ISO
9000 a ISO 9004 byly pfi priprave této
mezinarodni normy vzaty v Uvahu.

0.2 Procesni pristup

Tato mezinarodni norma podporuje prijimani
procesniho pristupu pfi vyvoji, uplatiovani a
zlepSovani efektivnosti systému managementu
jakosti s cilem zvysit spokojenost zakaznika
pInénim jeho pozadavka.

0 Introduction

0.1 General

The adoption of a quality management system
should be a strategic decision of an
organization. The design and implementation of
an organization's quality management systemis
influenced by varying needs, particular objectives,
the products provided, the processes
employed and the size and structure of the
organization. It is not the intent of this
International Standard to imply uniformity in
the structure of quality management
systems or uniformity of documentation.
The quality management system requirements
specified in this International Standard are
complementary to requirements for products.
Information marked ,NOTE" is for guidance in
understanding or clarifying the associated
requirement.

This International Standard can be used by
internal and external parties, including
certification bodies, to assess the
organization's ability to meet customer,
regulatory and the organization's own
requirements.

The quality management principles stated in
ISO 9000 and ISO 9004 have been taken into
consideration during the development of this
International Standard.

0.2 Process approach

This International Standard promotes the
adoption of a process approach when
developing, implementing and improving the
effectiveness of a quality management system, to
enhance customer satisfaction by meeting
customer requirements.



Aby organizace fungovala efektivné, musi
identifikovat a ridit mnoho vzajemné
propojenych ¢innosti. Cinnost, kterd vyuziva
zdroje a je fizena za Gcelem premény vstupl
na vystupy, mdze byt povaZzovana za proces.
Vystup z jednoho procesu Casto pfimo tvori
vstup pro dalSi proces.

Aplikace systému proces( v organizaci spolu s
identifikaci téchto procesu, jejich vzajemnym
plsobenim a managementem lze nazyvat
~procesni pristup”.

Vyhodou procesniho pristupu je nepretrzité
fizeni vazeb mezi jednotlivymi procesy v
systému proces, jakoz i jejich kombinovani a
vzajemné plsobeni.

Takovy pristup, je-li pouzit v systému
managementu jakosti, zdCraznuje ddlezitost

a) pochopeni pozadavkl a jejich plnéni,

b) potreby zvaZovat procesy z hlediska
pridané hodnoty,
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For an organization to function effectively, it
has to identify and manage numerous linked
activities. An activity using resources, and
managed in order to enable the transformation
of inputs into outputs, can be considered as
a process. Often the output from one process
directly forms the input to the next.

The application of a system of processes
within an organization, together with the
identification and interactions of these
processes, and their management, can be
referred to as the ,process approach”.

An advantage of the process approach is the
ongoing control that it provides over the linkage
between the individual processes within the
system of processes, as well as over their
combination and interaction.

When used within a quality management
system, such an approach emphasizes the
importance of

a) understanding and meeting
requirements,

b) the need to consider processes in terms of
added value,

c) dosahovani vysledkd vykonnosti a
efektivnosti procesl a

d) neustalého zlep3ovani procesl na zakladé
objektivniho méreni ’.

Model procesné orientovaného systému
managementu jakosti, znazornény na obrazku
1, objasnuje propojeni procesl uvedenych v
kapitolach 4 az 8. z této ilustrace je zfejmé, ze
pri stanoveni pozadavk{ jakoZto vstupl hraji
vyznamnou Ulohu zakaznici. Monitorovani
spokojenosti zainteresovanych stran
vyzaduje vyhodnocovani informaci, které se
tykaji vnimani zainteresovanych stran, pokud jde
0 miru, jakou jejich poZzadavky a o¢ekavani
byly organizaci splnény. Model uvedeny na
obrazku 1 pokryva vSechny pozadavky této
mezinarodni normy, avsak procesy
neznazorfiuje na podrobné Urovni.
POZNAMKA Kromé toho Ize na viechny procesy
aplikovat metodologii znamou jako ,Planuj-
Délej-Kontroluj-Jednej“ (PDCA). Metodologii
PDCA Ize ve strucnosti popsat takto:

Planuj: stanov cile a procesy nezbytné k
dosazeni vysledkd v souladu s poZzadavky
zakaznika a s politikou organizace;

c) obtaining results of process performance
and effectiveness, and

d) continual improvement of processes
based on objective measurement.

The model of a process-based quality
management system shown in Figure 1
illustrates the process linkages presented in
clauses 4 to 8. This illustration shows that
customers play a significant role in defining
requirements as inputs. Monitoring of customer
satisfaction requires the evaluation of
information relating to customer perception
as to whether the organization has met the
customer requirements. The model shown in
Figure 1 covers all the requirements of this
International Standard, but does not show
processes at a detailed level.

NOTE In addition, the methodology known as
»Plan-Do-Check-Act” (PDCA) can be applied to
all processes. PDCA can be briefly described
as follows.

Plan: establish the objectives and processes
necessary to deliver results in accordance with
customer requirements and the organization's
policies.



Délej: uplatiuj procesy;

Kontroluj: monitoruj a mér procesy a produkty
ve vztahu k politice, cildm a pozadavkdim na
produkt a podavej zpravy o vysledcich;

Jednej: provadéj opatreni pro neustalé
zlepSovani vykonnosti procesu.

% NARODNIi POZNAMKA Anglicky termin ,measurement” se pfeklada ¢eskym terminem ,méfeni,
kterym se rozuméji jak technicka méreni, tak netechnicka méreni (napf. méreni spokojenosti

Do: implement the processes.

Check: monitor and measure processes and
product against policies, objectives and
requirements for the product and report the
results.

Act: take actions to continually improve
process performance.

zdkaznika).
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Neustale zlepSovani systému managementu jakosti
[
Zakaznici
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Obrdzek 1 - Model procesné orientovaného systému managementu jakosti
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Figure 1 - Model of a process based quality management system
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