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Predmluva

Tato evropska norma (EN 15221-1:2006) byla
pfipravena technickou komisi CEN/TC 348
~Facility Management"”, jejiz sekretariat
zajiS»uje NEN.

Této evropské normé musi byt nejpozdéji do
dubna 2007 udélen status narodni normy, a
to bud vydanim identického textu, nebo
schvalenim k pfimému pouzivani, a narodni
normy, které jsou s ni v rozporu musi byt
zruseny nejpozdéji do dubna 2007.

Podle vnitfnich predpisti CN/CENELEC jsou
tuto evropskou normu povinny zavést narodni
normalizaéni organy Belgie, Ceské republiky,
Danska, Estonska, Finska, Francie, Irska,
Islandu, Italie, Kypru, Litvy, LotySska,
Lucemburska, Madarska, Malty, Némecka,
Nizozemska, Norska, Polska, Portugalska,
Rakouska, Rumunska, Recka, Slovenska,
Slovinska, Spojeného kralovstvi, © panélska,
©védska a ©vycarska.
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Foreword

This document (EN 15221-2:2006) has been
prepared by Technical Committee CEN/TC
348 “Facility Management”, the secretariat
of which is held by NEN.

This European Standard shall be given the
status of a national standard, either by
publication of an identical text or by
endorsement, at the latest by April 2007,
and conflicting national standards shall be
withdrawn at the latest by April 2007.
According to the CEN/CENELEC Internal
Regulations, the national standards
organization of the following countries are
bound to implement this European Standard:
Austria, Belgium, Cyprus, Czech Republic,
Denmark, Estonia, Finland, France,
Germany, Greece, Hungary, Iceland, Ireland,
Italy, Latvia, Lithuania, Luxembourg, Malta,
Netherlands, Norway, Poland, Portugal,
Romania, Slovakia, Slovenia, Spain, Sweden,
Switzerland and United Kingdom.

Uvod

Facility management (FM) se rozviji v
rlznych evropskych zemich. Na zakladé
urcitych historickych a kulturnich okolnosti si
podniky a obchodni organizace vytvorily
rozdilné vnimani a pristupy. Obecné vSechny
organizace, a» verejné ¢i soukromé, pouzivaji
budovy, majetek a sluzby (podplrné sluzby)
za Ucelem podpory svych zakladnich ¢innosti.
Koordinaci tohoto majetku a sluzeb, vyuzivanim
fidicich schopnosti a zapracovanim rliznych
zmén do prostredi organizace ovlivhuje
facility management jeji schopnost chovat se
proaktivné a zajistit vSechny jeji pozadavky.
Toto se téz provadi za Ucelem optimalizace
nakladd a provozu majetku a sluzeb.

Hlavni pfinosy uplatnéni facility
managementu v organizacich jsou:

Introduction

Facility Management is developing in various
European countries. Driven by certain
historical and cultural circumstances,
organisations and business areas have built
different understandings and approaches. In
general, all organisations, whether public or
private, use buildings, assets and services
(facility services) to support their primary
activities. By coordinating these assets and
services, using management skills and
handling many changes in the organisation’s
environment, Facility Management
influences its ability to act proactively and
meet all its requirements. This is also done to
optimize the costs and performance of
assets and services.

The main benefits of Facility Management
approaches in organisations are:



- Jasna a prehledna komunikace mezi
stranou poptavky a stranou nabidky
prostrednictvim povérenych osob, které
predstavuji jednotné stycné body pro
vSechny sluzby, které jsou stanoveny v FM-
smlouve.

- Nejefektivnéjsi vyuziti synergii napfic
rlznych sluzeb, které pomUze zvysit
vykonnost a snizit naklady spolecCnosti.

- Jednoduchy a zvladnutelny koncept
internich a externich zodpovédnosti za
sluzby zalozeny na strategickych
rozhodnutich, které vedou k systematickému
insourcingu a outsourcingu pracovnich
cinnosti.

- Snizeni konfliktd mezi internimi a
externimi dodavateli sluzeb.

- Integrace a koordinace vSech
pozadovanych podptrnych sluzeb.

- Prehledna znalost a informace o Urovni
sluzeb a nakladech, kterd pak mize byt jasné
prezentovana koncovym uZivatelim.

- ZvysSeni trvalé stability organizace
uplatnénim principd dlouhodobé Zivotnosti
zafizeni.

Evropsky trh facility managementu (interni i
externi) s odhadovanym objemem nékolika
stovek miliard Euro jasné ukazuje, Ze tuto
oblast je potreba jasnéji definovat a popsat.
Optimalizace facility managementu vyzaduje
UplIné a jasné pochopeni zavislosti
organizacnich procest a podptrnych facility
management procest (dale FM-procestl). Za
Ucelem stanoveni spolecného jazyka se tato
norma zameruje na popis zakladnich funkci
facility managementu a stanovuje relevantni
terminy, které jsou potfebné pro pochopeni
kontextu.
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- Clear and transparent communication
between the demand side and the supply
side by dedicating persons as single points
of contact for all services, which are defined
in a Facility Management agreement.

- Most effective use of synergies amongst
different services, which will help to improve
performance and reduce costs of an
organisation.

- Simple and manageable concept of
internal and external responsibilities for
services, based on strategic decisions, which
leads to systematic insourcing or outsourcing
procedures.

- Reduction of conflicts between internal
and external service providers.

- Integration and coordination of all
required support services.

- Transparent knowledge and information
on service levels and costs, which can be
clearly communicated to the end users.

- Improvement of an organisation
sustainability by implementing a life cycle
analysis for the facilities.

The market of Facility Management (internal
and external) in Europe with an estimated
volume of several hundred billion Euros clearly
shows that this field needs to be defined and
described more clearly. Optimization of Facility
Management requires a broad and clear
understanding of the interdependencies of
the organisation’s processes and Facility
Management processes. In order to have a
common language, this standard aims to
describe the basic functions of Facility
Management and defines the relevant terms,
which are needed to understand the context.

U¢elem této evropské normy je stanovit
terminy v oblasti facility managementu s
cilem:

- ZlepSit komunikaci mezi investory.

- Zvysit efektivitu zakladnich proces( a FM-
procesy, jakoz i kvalitu jejich vystupd.

- Rozvijet nastroje a systémy.

The purpose of this European standard is to
define the terms in the area of Facility
Management in order to:

- Improve communication between
stakeholders.

- Improve effectiveness of primary
activities and Facility Management
processes, as well as the quality of their
output.

- Develop tools and systems.



Tato norma je hlavnim dokumentem norem
facility managementu (dale FM-norem), na
které budou navazovat dalsi iniciativy.
Iniciativy pro ostatni normy, smérnice a
technické predpisy neni mozné vytvaret bez
odvolani se na hlavni dokument.

Pro lepsi pochopeni terminl a definici
pouzitych v tomto dokumentu se doporucuje
nejdrive prostudovat model a vysvétleni v
priloze A. Model facility managementu je
odvozen od nékolika existujicich a vysoce
pokrocilych reseni, takze by nemél popisovat
stavajici stav. Mezi principy, podle kterych
byl model facility managementu sestaven
jsou ,jak nejjednoduseji to jde“ a
,prizplsobit se specifickym ¢innostem
organizace”.
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This European standard is a lead document
in terms of standards in Facility Management
that other initiatives should follow. Initiatives
for other standards, guidelines and technical
specifications cannot be made without
reference to this lead document.

For better understanding of the terms and
definitions used in this document, it is
recommended to read the model and
explanation in Annex A first. The Facility
Management model is derived from several
existing and highly developed solutions thus
should not describe a status quo. The principles
of developing the Facility Management model
are also to keep it as simple as possible and
also be adaptable to other specific tasks of
organisations.




